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INSTRUCTIONS

The Mississippi Charter School Authorizer Board (MCSAB) invites proposals for high-quality
charter schools seeking to open in the 2014-2015 school year, or thereafter. MCSAB will give
preference to applications for schools intended to help underserved students.

All applications should reflect how the proposed charter school will:
1) Improve student learning;
2) Close achievement gaps between high- and low-performing groups;

3) Increase educational opportunities for all students, but especially for those with a likelihood of
academic failure;

4) Allow teachers and school administrators to have a direct voice in the operation of the
school;

5) Encourage the use of high-quality models of teaching, governing and scheduling;
6) Provide for exceptional levels of results driven accountability;

7) Create expanded opportunities for involvement in the education system by students, parents
and community members; and

8) Encourage the replication of successful charter schools, if applicable

All new schools approved through this process will be public schools subject to the legal
requirements set forth in Mississippi Code § 37-28-3 et seq.
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Process Overview & Materials

The 2013-14 statewide timeline for charter approval or denial decisions is as follows:

DATE ACTIVITY

25-Nov MCSAB Releases RFP

22-Jan Letter of Intent Due

27-Jan Technical Assistance Meeting in Jackson or
Remotely via Webinar (date TBD)

14-March Application Due

21-March Affected School Districts Notified

28-March Applications Reviewed for Completeness

11-April Application Revisions Due

15-April Capacity Interviews Begin

27-May Capacity Interviews End

30-May Final Review

2-June Vote on Acceptance/Acceptance
w/Amendments/Deny

10-June If Needed, Amended Application Due

16-June Amended Application Accepted/Denied

17-June Contract Negotiations Begin

27-June Contract Finalized
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Application Content & Review Process: The Mississippi Charter Schools Act,
Mississippi Code 8837-28 3 et seq., designates the contents required in a charter school
application. This Request for Proposals contains appropriately detailed questions and guidelines
concerning the format and content essential for applicants to demonstrate the capacities necessary
to establish and operate a successful charter school and sets forth the mandatory elements which
applicants must include in a proposed school plan. This Request for Proposals also incorporates
fully herein by reference the Application Toolkit, which sets forth the performance framework for
charter school oversight and evaluation and provides templates for use in the application. Finally,
this Request for Proposals also incorporates fully herein by reference the Mississippi Charter
School Application Evaluation Ratings and Sample Scoring Criteria, which sets forth the criteria
that will guide the Authorizer Board’s decision to approve or deny a charter application.

Letter of Intent: All applicants are required to submit a Letter of Intent (LOI) prior to
submitting a completed application. The Letter of Intent template is available in the Application
Toolkit. This provides formal notice to MCSAB regarding applicants’ intention to submit an
application to open a public charter school for during the 2013-2014 charter approval process. This
letter is non-binding.

Complete Application:
1) Cover Page
2) Checklist

3) Assurances: A document of assurances is required with necessary signatures or the
application is considered invalid. The assurances pages can be found within the Application
Toolkit.

4) Proposal Narrative: The narrative section herein seeks information about all major aspects of
the proposed school. A complete application must include each section outlined in this
application document in the order given by the Applicant Checklist. Within the narrative of
each section, please use the outline headings that have been provided.

5) Budget Forms: The budget and cash flow must be submitted in Microsoft Excel. There is no
required budget or cash flow template. The final proposal narrative and attachments must be
submitted in PDF form.

6) Attachments: Submit only those attachments that are referenced in this Request for Proposals.
Additional material beyond the narrative and attachments referenced in the application will not
be considered. A complete list of attachments is available in the Application Toolkit.

Subsequent Information: Within 5 days of receipt of the application, it will be reviewed for
substantial completeness. Should the application fail to be substantially complete, it will not be
reviewed upon the merits. MCSAB may request additional information at any time during the
process, but will not accept unsolicited information from the applicant. This includes e-mail
explanations, alterations to the plan, and/or comments to staff or board members. The plan
submitted is considered final.
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Formatting and Submission Requirements

e The final application must be submitted on three separate CD-ROMs. Each CD-ROM
must contain the attachments, budget forms and proposal narrative.

e The budget form(s) must be submitted in Microsoft Excel. The final proposal narrative
and attachments must be submitted in PDF form.

e Submit a full version of the application, as well as PDF versions of the narrative proposal
and each individual attachment.

e Font must be either Arial or Times New Roman, with one-inch page margins, single-
spaced, no smaller than 11-point font.

e Each section of the application must adhere to the page limits as indicated in the Request
for Proposals. Attachments requested do not count against the page limit.

e Templates and forms for several of the attachments are provided in the Application Toolkit.
Relevant attachments are to be completed and included as part of the application.

e Ifa particular question is not applicable to the proposal, please respond “Not Applicable.”
A statement as to why the question is not applicable to the proposal may be requested
upon review.

Deliver Letter of Intent by 5:00pm CT on January 22, 2014 via fax, e-mail, or mail
and deliver Application by 5:00pm CT on March 14, 2014* via mail or in person to:
Mississippi Charter School Authorizer Board
Mississippi Institutions of Higher Learning
3825 Ridgewood Road
Jackson, MS 39211
Attention: Ms. Kim Gallaspy
E-mail: charterschools@mississippi.edu

*No late submissions will be accepted.

Application Review

A team of professionals will review completed applications. The Mississippi Charter Schools
Act of 2013 ensures that the following areas of expertise are represented on the Authorizer
Board:

Public and Nonprofit Governance
Management and Finance

Public School Leadership
Assessment, Curriculum, and
Instruction

Public Education Law

The MCSAB works collectively to assess the quality of each application using a standards-based
rubric that identifies quality criteria within a variety of domains. Each of these domains is
represented in an application section, detailed below. MCSAB’s quality criteria have been
established in partnership with a variety of local and national experts and in consultation with
exemplars and best-practice research. The rubric used to evaluate this application is entitled
“Mississippi Charter School Application Evaluation and Sample Scoring Criteria” and is available
on the Mississippi Department of Education and the Mississippi Institutions of Higher

Learning websites, and is incorporated fully herein by reference.
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If the application meets or exceeds the standard in four of five criteria, the team will proceed to
the capacity interview. Those applications deemed substantially incomplete or failing to meet the
standard in four of five criteria will be cut. The primary purpose of the capacity interview is to
assess the capacity of the school’s leadership team and governing board to effectively oversee the
school’s program, organizational viability, and finances. The interview is designed to determine
the group’s understanding of academic and fiscal accountability and the characteristics of the
students and district the team plans to serve. The capacity interview will also provide an
opportunity for the application reviewers to pose questions generated during the application review
process.

Following the capacity interview, some teams may be asked amend the application to meet or
exceed the criteria in five out of five categories. All applicants are expected to meet or exceed the
standards in all five categories before a charter will be granted. Teams may also be asked to
participate in an interview with the Mississippi Charter School Authorizer Board if you have
questions or concerns during the process, please e-mail charterschools@mississippi.edu. Do not
contact members of the Charter Authorizer Board.
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APPLICANT CHECKLIST

The applicant will use the first column of boxes to check off the sections completed. MCSAB will
use the second column of boxes for its completeness check.

Applicant Component Applicant | Reviewer
Check Check

Cover Letter
Checklist

Assurances

Proposal Narrative

Table of Contents

Executive Summary

Section I. Culture

Section II. Leadership

Section I11. School Structure and Operations

Section IV. Education Program

Section V. Instructional Staff

Section VI. Governance

Section VII. Waivers (if applicable)

Section VIII. Conversion Charter Schools (if applicable)

Section 1X. Education Service Provider Relationship (if applicable)

Section X. Applicants Currently Operating One or More Schools

X X X| X| X X X X X X X| X} X X X XX

All Attachments (see Application Toolkit for a complete list of
attachments)

X
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APPLICATION PROPOSAL FOR INSPIRE CHARTER SCHOOL

L%sed charter school application proposal is respectfully submitted.

e, the Board of Trustees for INSPIRE CHARTER SCHOOL are submitting a

charter school application to the Mississippi Charter Schools Authorizers Board, Jackson,
Mississippi, for approval consideration. Inspire Charter School proposes to open in Columbus,
Mississippi. The local school district, Columbus Municipal School District enrollment is 5,400
students and primarily serves minority and high poverty children who come from disadvantaged
backgrounds. The local schools district’s demographics are 86% student eligibility for free and
reduced lunch (double the national average) and the student demographics are: 88% African-
American, 10% White and 2% other races.

The Founders, Planners, Board of Directors, Advisory Council and Leadership Team are made
up of a talented cadre ‘of well-respected advocates for children who are professionals in their
respective fields and share a common purpose—To become Change Agents for public education
in Columbus, Mississippi by offering a dynamic, college prep curriculum that is research-driven
and student-centered approach to teaching and learning. Success means every child receives a
high quality, purposeful education that “inspires” them to pursue higher education and careers
with confidence. Students who enroll in Inspire Charter School will become a part of something
truly remarkable. They will not be exposed to teachers who aren’t fully vested in their success.
Low expectations for students simply will not be tolerated.

c%ou for your consideration.
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ABOUT THE CHARTER SCHOOL PLANNING PROCESS

The Founders and planner for Inspire Charter School have engaged in a high level
of grassroots involvement and communication from citizens and potential
stakeholders. Multiple venues including newspaper, television, social media and a
website specifically designed by the consultant for the CCEO Foundation to serve
as the information and communication portal for the charter planning process.
Community engagement has been taken very seriously in Columbus, Mississippi.

Video: A Charter O mams
School May Be
Coming To Columbus

CCEO FOUNDATION mi:
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www.wcbi.com www.cceofoundation.org www.cdispatch.com Facebook

ABSTRACT

The Board of Trustees for Inspire Charter Schools proposes to open a public charter
school to provide educational options for parents in Columbus, Mississippi. The
charter school’s theme is STEM infused with the Arts. The school will operate a
STEM & Arts Scholars Academy beginning with Grades K-3 and Grade 9 that will
focus on at-risk students from traditionally underserved populations. The premise
being students who fail to get off to a strong academic start in elementary and high
school, struggle throughout their schooling leading to poor educational outcomes
that can jeopardize their future. Inspire Charter School founders seek to break this
cycle of despair and prove beyond a shadow of a doubt that ALL students can learn
at high levels.

es, we believe that ALL kids can achieve!”
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CCEO

Columbus Coalition for Educational Options
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NATIONAL *1

SchoolClhoice

WETEK

Inspire Charter School’s Founders and CCEO Planning Team
proudly participated in National School Choice
Jackson, Mississippi, Tour Stop!

INSPIRE CHARTER SCHOOL

BOARD OF TRUSTEES

SCHOOL BOARD BYLAWS COMMITTEE PICTURED

Pictured Left to Right: Drake Bassett, Christina Chunn, Rev. Tony Montgomery, and Rev. Steve
Jamison. (Board members not pictured: Dr. Stanley McCrary, Luberta Taylor and Ruby Jackson)

Thank you for the service you are about to perform for the educational future of
public education and children in Columbus, Mississippi.
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INSPIRE CHARTER SCHOOL

FOUNDERS AND CHARTER PLANNING BOARD
Columbus Coalition for Educational Options

A
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CCEO

Columbus Coalition for Educational Options

Claude Simpson
Darren Leach

Steve Jamison

Tony Montgomery
Darleen Faith Whitlock
Robert McClanahan
Kenneth McFarland
Elizabeth Simpson

Dr. Martha Liddell, CCEO Education & Operations Consultant,
Success Makers Associates, LLC

READ THE CCEO’s PLANNING TEAM’S BIOS AT THEIR WEBSITE.

www.cceofoundation.org
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GEOGRAPHIC LOCATION
COLUMBUS, MISSISSIPPI
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EXECUTIVE SUMMARY

Essential Information Form

Name of Proposed School

INSPIRE CHARTER SCHOOL
STEM & ARTS Scholars Academy

Conversion or New Start

New Start

Grade Configuration

K -6 (K-3, year 1)
Freshman Academy for Boys & Girls (Grade 9, year 1)

Model or Focus (e.g. Arts, College
prep, etc.)

STEAM (STEM + Arts) & College Prep Academy

Proposed School District
CMSD Enrollment — 5,400 Students

Columbus Municipal School District
Columbus, Mississippi/Attendance Zone District

Primary Contact Person
Email: marthaliddell2020@gmail.com
Phone: (662) 889-7003

Dr. Martha Liddell

Educational and Operations Consultant

Columbus Coalition for Educational Options (CCEQ)
www.cceofoundation.org

Enrollment Projections: Delete unnecessary rows and/or provide additional columns if the school will
not reach full enroliment by year five. Project student headcount (not funded FTES). Replace “Year 17 with
the first year the school plans to enroll students and each subsequent year for five years total.

*The ECE class will be a Pre-K Partnership with:
CHILDREN FIRST DAYCARE, CURLEY WILLIAMS, OWNER/DIRECTOR

GRADE | 2014/2015 | 2015/2016 | 2016/2017 | 2017/2018 | 2018/2019 | 2018/2019
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
KINDERGARTEN 20 40 40 40 40 40
1 20 20 40 40 40 40
2 20 20 20 40 40 40
3 20 20 20 20 40 40
4 20 20 20 20 40
5 20 20 20 20
6 20 20 20
7
8
9 40 40 40 40 40 40
10 40 40 40 40 40
11 40 40 40 40
12 40 40 40
TOTAL 120 200 280 360 380 400
STUDENTS

Year 1 Enrollment in Bold.

Student Demographics: Based on the district in which the proposed charter school will be
located, project the demographic makeup of the school. The projections for the total number of
students who receive free lunch and/or special education services must satisfy the 80% rule as

described in the Application Toolkit.
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Email sent to Mississippi Charter School applicants February 25, 2014
Hello Applicants,

Below you will find the data you need in order to complete the charter school application, as well
as the information contained in the Application Toolkit. We have completed Step 1 and 2 for you.

Please email with any additional questions,

Krystal Cormack

The 80% Rule
The Rule and Definitions

One of the important aspects of Mississippi’s charter school law is its sensitivity to concerns that charters
will under-enroll students with the greatest need to be served. As a result, the legislature added the 80%
rule to the law. Mississippi Code § 37-28-23(5) reads, “The underserved student composition of a charter
school's enrollment collectively must reflect that of students of all ages attending the school district in which
the charter school is located, to be defined for the purposes of this chapter as being at least eighty percent
(80%) of that population.”

The term “underserved” is defined in Mississippi Code § 37-28-5 as “students participating in the federal
free lunch program who qualify for at-risk student funding under the Mississippi Adequate Education
Program and students who are identified as having special educational needs.”

What does this mean?

Essentially, a charter school’s percentage of underserved students (students qualifying for free lunch and/or
special education services) must be at least 80% of the percent of underserved students of every age within
the traditional school district in which the charter resides.

For example, if 60% of students in a district are underserved, a charter school’s enrollment of underserved
students must equal 60% X 80%, or 48%.

Calculating a Proposed Charter School’s 80% Target of Underserved Students
Step 1: Gather the appropriate data.

Publicly available data does not differentiate between students who are only receiving free lunch or special
education services versus students who receive both. You will need to know these exact percentages in
order to correctly calculate the 80% target. The Mississippi Charter School Authorizer Board will provide
the correct data to all applicants who have properly completed a Letter of Intent by the deadline. (data is
below)

Step 2: Find the district’s total population of underserved students.
= Complete the chart below to correctly calculate the district’s total underserved population.

(We have done this for you)
Data for Columbus Municipal School District (Satisfies the 80% Rule)
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Free Lunch ONLY% | Students with Total % Free Lunch
Disabilities but not and/or Students with
Free Lunch Disabilities
District Data 73.61% 2.59% 86.2%

Minimum Required
% to Satisfy the 80% Rule

Projected Demographics

These At-Risk Calculations Satisfy the 80% Rule.

Step 3: Calculate the charter school’s minimum percentage of underserved students.
= Total District % of Underserved Students:

= Multiply the number above by 80% (remember to move decimal places since you are finding a
percent of a percent):

Step 4: In the application, project the demographics of your proposed school.
= Make sure that the projected demographics satisfy the 80% rule.

Does a charter school’s free lunch percentage and special education percentage separately have to
equal 80% of the district’s population of both of these groups?

No. The legislation requires that the underserved population at the charter school collectively reflect that
of the districts. Therefore, a charter could serve a population of students receiving special education services
that is exactly equal to that of the districts while serving a smaller percentage of students who qualify for
free lunch, as long as the total underserved population is at least 80% of the district’s underserved
population. However, if the percentage of students in either category is very different from that of the
district, a charter school could be investigated to determine if it engaged in any unlawful practice to bring
about that result.

What happens if a charter school does not enroll an appropriate underserved population?

Mississippi Code § 37-28-5 states, “If the underserved student composition of an applicant's or charter
school's enrollment is less than eighty percent (80%) of the enrollment of students of all ages in the school
district in which the charter school is located, despite the school's best efforts, the authorizer must consider
the applicant's or charter school's recruitment efforts and the underserved student composition of the
applicant pool in determining whether the applicant or charter school is operating in a nondiscriminatory
manner. A finding by the authorizer that a charter school is operating in a discriminatory manner justifies
the revocation of a charter.”

EXECUTIVE SUMMARY NARRATIVE
(4 page limit)

Address the following questions briefly in a narrative format. Please use the outline numbering and
headers provided below, but do not repeat the questions.

I. Culture: What is the mission and vision of the school? What outreach has been conducted to engage
prospective parents, teachers and pupils within this region? Discuss the need for the school in the
community. Describe the anticipated culture of the school.
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MISSION STATEMENT

Our Mission is “to provide a high quality education that puts students first and prepares
them to become COLLEGE READY SCHOLARS and life-long learners.”

Our Vision is “To Teach, To Serve, To Cause, and To Become.”

Inspire Charter Schools OUTREACH PLAN began with the establishment of the Columbus Coalition
for Educational Options (CCEQO) Foundation who served as the charter school planning community
outreach and advisory team. The documentation that reflects the high level of community involvement in
the charter planning process for Columbus, Mississippi, are located is ATTACHMENT B and at the CCEO
Foundation website: www.cceofoundation.org. There is a significant NEED for a public education charter
school in the community. The ! City of Columbus currently has one Local Education Agency, ? Columbus
Municipal School District (CMSD); which has received a state achievement rating of “D” Academic Watch
for the past three years and is considered a chronically under-performing school district.

ANTICIPATED CULTURE OF THE SCHOOL

Inspire Charter School (ICS) will promote a college-going culture through high expectations and a
willingness of staff to do whatever is needed to help students achieve at their personal best. We believe that
the needs of our students (called “scholars™) should come BEFORE the comfort of the adults. The guiding
values of school’s anticipated culture are defined by the following set of beliefs, actions and principles
around “teamwork” that will come to be known as THE INSPIRE WAY.

Il. Leadership: What critical qualifications, credentials and attributes have been identified for the school
leader? If a leader has been selected, please provide a short biography for that leader. What critical
qualifications, credentials and attributes have been identified for the other members of the school leadership
team? If the other members have been selected, provide a short biography for those leaders as well.

School Leader and Leadership Team Qualifications:

Inspire Charter School founders and planners adhere to the philosophy that excellence in school
leadership and administration is key to success. The school leader for Inspire Charter School has not been
selected; however the recruitment, application process is underway and is expected to be complete by May
2014. The school leader’s qualifications and responsibilities will follow the Mississippi Department of
Education’s new 2 Principal’s Evaluation System 10 evaluate the School Leader and recommendations from
the 4 National Alliance for Public Charter Schools guiding principles and recommendations for selecting a
charter school leader. ATTACHMENTS E and F provide a detailed job description for the School Leader
and resumes and short biographies for members of the Leadership Team.

I11. School Structure and Operations: Provide a high level overview of the school team’s plan to recruit
and enroll students. Describe the school facilities and how students will be transported.

Recruitment and Enrollment Plan:

The plan to recruit and enroll students for Inspire Charter School will follow the guidelines of the
Mississippi Charter School Law Act of 2013 80% rule. ® The 80% Rule shows a sensitivity to the concern
that charters will under-enroll students with the greatest need to be served and as a result, the legislature
added the 80% rule to the law. Mississippi Code § 37-28-23(5) reads, ®“The term “underserved” is defined
in Mississippi Code § 37-28-5 as “students participating in the federal free lunch program who qualify for
at-risk student funding under the Mississippi Adequate Education Program are students who are identified
as having special educational needs.”

Facilities Plan:
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Inspire Charter School will be housed in a school building within the city limits of Columbus, Mississippi.
The building was purchased from the Board of Trustees for Columbus Municipal School District in 2010
by Genesis Church whose Board of Directors have agreed to lease the building to be used again as a school.
The building is 44,000 square feet and can house 25 classrooms, cafeteria, library, and office space. The
facility’s questionnaire, floor plan, and lease agreements are located in the attachment section of the
proposal available for a detailed analysis is located in ATTACHMENT M.

Transportation Plan:

Inspire Charter School Board of Trustees will contract with a bus transportation provider to transport
students to and from school daily. To receive bus transportation funds, the charter school will comply with
the rules and regulations of the Mississippi Code of 1972 regarding the safe transportation and residency
requirements for students to ride school buses. The transportation plan is explained in detail in Section 111,
School Structure an Operations and agreements are located in ATTACHMENT K of this proposal.

Education Program:

IV. Education Program: Provide a brief overview of the education program of the proposed school
including major instructional methods, key program components, and assessment strategies.

STEM and Arts are the major instructional drivers for the charter school. The STEM curriculum combined
with Arts (STEAM) is becoming more and more popular among the nation’s charter schools as a tool to
help students succeed in school and college. The school’s Arts focus is Visual & Performing and Creative
Arts. A thorough description for the charter school’s educational program is found in Section VII,
Education Program, of this proposal.

V. Instructional Staff: Explain how instructional effectiveness will be supported through evaluations and
professional development.

The instructional staff for Inspire Charter School effectiveness will be supported through the Mississippi
State-wide Teacher Appraisal Rubric (MSTAR). ’ The Mississippi Department of Education (MDE) has
created the Mississippi Statewide Teacher Appraisal Rubric (M-STAR) to gather information on teacher
strengths and areas of challenge to provide support and development and improve student success. The
MSTAR Teacher Evaluation System is detailed in Section V, Instructional Staff of this proposal.

V1. Governance: Briefly outline the role of the Board with regard to school governance and academic
oversight. Explain the rationale for seeking charter status.

Governance Board:

Inspire Charter School Board of Trustees are comprised of a seven member board that was recruited and
selected through an application and interview process conducted by the Founders. Two additional board
members who are parents will be selected to serve on the board after the school opens contingent upon
approval. Board members will be trained to successfully govern a LEA and charter school by two entities:
1) The Mississippi School Boards Association and 2) The National Alliance for Public Charter Schools.
School board members’ governance consists of responsibilities in the area of Governance and Academic
Oversight. A highly qualified School Leader/Chief Executive Officer will be hired by the school board to
manage the day-to-day operations of the school.

Rationale for Seeking Charter School Status:

The public education system in Columbus, Mississippi, is rated near the bottom of the state’s accountability
system. Columbus Municipal School District state’s accountability rating for 2013 is “D” and has become
a persistently underperforming school district. Founders for Inspire Charter School realize it’s a challenge
for teachers to successfully educate children in classrooms where the class sizes are too high, parental
support is not where it needs to be, they are lacking critical instructional materials and supplies,
administrative costs are skyrocketing.
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VII. Other: Provide an overview of any relationships with education service providers (if applicable).
Provide an abbreviated rationale for converting a non-charter school into a charter school (if applicable).
Discuss the academic achievement levels of any other schools being operated by the applicants (if
applicable).

There is not an Education Service Provider (ESP) Relationship for this Applicant.

Expand the following table to list all proposed Board members for the school.

Name Current Professional Title  Board Role Focus/Expertise
and Organization
1. STEVE JAMISON Pastor President Construction Contractor
2. TONY MONTGOMERY Pastor Vice President  Real Estate, Vice-President,

Columbus NAACP, Parent

3. CHRISTINA CHUNN MS Department of Health & Secretary Social Services, Parent,
Human Services Official Community Involvement
4, DR.STANLEY Pastor Member Author, Community Activist,
MCCRARY Toastmaster
5. LUBERTA TAYLOR Retired Teacher Member Education/Veteran Educator
6. DRAKE BASSET Executive Director, Palmer Home Member Homeless Children/Shelter
for Children
7. RUBY JACKSON Member Parent,

Finance: Complete the following table to summarize the detailed budget supplied in this application. Replace “Year
0” with the first year the proposed school plans to incur expenses, and “Year 17 with the first year the school anticipates
receiving students and each year thereafter for five years total. If there is no anticipated planning year, eliminate the
column for “Year 0.”

INSPIRE CHARTER SCHOOL STEM & ARTS SCHOLARS ACADEMY BUDGET SUMMARY

Year 0* Year 1 Year 2 Year 3 Year 4 Year 5
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Number of
Students 120 240 320 360 380 400
Per Pupil $0 $1,056,000 | $1,408,000 | $1,584,000 $1,672,000 $1,760,000
Revenue (MAEP) e e e e R
Federal Revenue $0 $516,000 $688,000 $774,000 $817,000 $860,000
Local Revenue
(Ad Valorem) $0 $552,000 $736,000 $828,000 $874,000 $920,000
Grant Funds** $1,330,000 $200,000 $200,000 $200,000 $200,000 $200,000
Private Funds** $0 $0 $0 $0 $0 $0
Other Sources**
(AD Valorem) $0 $0 $0 $0 $0 $0
Total Revenue $1,330,000 $2,324,000 | $3,032,000 | $3,386,000 $3,563,000 $3,740,000
\S/\?;Zréss and $637,000 $1,036,000 | $1,225,045 | $1,511,489 $1,599,054 $1,672,098
Benefits and
Employer Taxes $81,141 $127,834 $152,167 $188,974 $199,699 $207,478
g/lljar}g::ls e $71,700 $88,000 $83,600 $78,700 $74,500 $82,500

| “STEM & ARTS Scholars Academy, “Where Dreams Soar” |
"Be the Change You Wesk: to See iu the Wokd. " — Gandhi




INSPIRE STEM & ARTS SCHOLARS ACADEMY

INSPIRE CHARTER SCHOOL

Services and

Other Operating $195,770 $274,240 $331,685 $376,871 $407,525 $440,926

Expenses

Facility Expenses $102,900 $135,300 $132,700 $134,700 $133,400 $123,400

Other Expenses $157,200 $360,920 $472,660 $535,780 $541,090 $591,400

Total Expenses $1,245,711 $2,022,294 | $2,397,857 | $2,826,513 $2,955,268 $3,117,803
'I\'nectogqgera“”g $84,290 $301,706 $634,143 $559,487 $607,732 $622,197

Beginning Fund

Bolance $84,290 $385,996 $1,020,138 $1,579,626 $2,187,357
Eg%‘:gf””" $84,290 $385,996 $1,020,138 | $1,579,626 $2,187,357 $2,809,555

Contracting with Education Service Providers (ESPs): Applicants seeking services from a third party
ESP must indicate the extent to which the school may employ services through these organizations or
corporations. Note: A charter school and any education service provider that provides comprehensive
management for a charter school must be a nonprofit education organization.

a. Does the school expect to contract with an ESP or other organization for a substantial portion of
school management/operation? (Y/N) If so, please provide a description or copy of proposed contract,
arecent corporate annual report, an audited financial statement, a description of the firm’s responsibility
for the fiscal management of the proposed school, and a summary of the company’s history including
a description of its past results in management efforts, as well as the background on its leaders. Please
provide these documents as an attachment to this Executive Summary Narrative. NO

b. Isthe applicant an existing operator applying to replicate its current school(s)? (Y/N). If so, list all the
schools currently or previously operated by the ESP. Briefly summarize the academic outcomes of
each school currently being operated by the ESP. NO

Schools ESP Operates H Location (City/State) H Dates of Operation

NA

NO ESP
PROVIDER RELATIONSHIP

1 http:/fwww.thecityofcolumbusms.org/

2 http://www.columbuscityschools.org/documents/CFR2013.pdf
3http://www.mde.k12.ms.us/docs/procurement-library/ms-principal-evaluation-system-overview.pdf?sfvrsn=0
4 http://publicimpact.com/images/stories/Issue_Autonomy_free_to_lead.pdf

® http://billstatus.ls.state.ms.us/documents/2013/pdf/HB/0300-0399/HB0369SG pdf

& http://www.clarionledger.com/assets/pdf/D017011628.PDF
"http://home.mde.k12.ms.us/docs/procurement-library/m-star-system-guide.pdf?sfvrsn=0

Section I. CULTURE

(12 page limit)

This section describes the systems in place to support a strong school culture and involve key stakeholders in the
school community. Address the following questions in a narrative format. Please use the high level outline components
(e.g., “A. Mission Statement”) to organize the response. Do not repeat the text of the question.

A. Mission and Vision Statements

| “STEM & ARTS Scholars Academy, “Where Dreams Soar” |
"Be the Change You Wesk: to See iu the Wokd. " — Gandhi



http://www.clarionledger.com/assets/pdf/D017011628.PDF

[ e —
s

INSPIRE CHARTER SCHOOL

INSPIRE STEM & ARTS SCHOLARS ACADEMY

The mission and vision statements provide the foundation for the entire school proposal and operational
plan. Accordingly, the rest of the school application should fully align with, and support the stated school
mission and vision.

1. Provide the mission of the proposed school. The mission statement should be a concise statement
that does the following:
a. Identifies the school’s target student population and community t0 be served.
b. Articulates clear guiding purposes and priorities that are meaningful, measurable and attainable.
c. Provides the entire school community as well as external stakeholders a clear picture of what the
school aims to achieve.

2. Provide the vision statement for the proposed school. The vision statement should be a concise
statement that articulates the school’s ultimate goal and reason for existence.

OUR MISSION:

Our mission is “to provide a high quality education that puts students first and prepares
them to become COLLEGE READY SCHOLARS and life-long learners.”

OUR VISION:
“TO TEACH, TO SERVE, TO CAUSE AND TO BECOME”

Inspire Charter School’s target population was drawn from local needs assessment and achievement data.
Students in grades K-3 “Early College Readiness Intervention Academy” will focus on high achievement
through a STEM-based inquiry learning structure infused with the Arts. The 9" graders in our community
are near the brink of academic disaster. After reviewing several research-driven best practices model,
Founders and planners determined that the “Freshman Academy” also called “Ninth Grade Academy”
model as part of the 8 Smaller Learning Communities (SLC) comprehensive reform strategy best addresses
our students’ needs for personalized learning environments that focuses on rigor such as our proposed
STEM, Arts Integration and College Readiness Academy.

8According to the research, SLCs also improve minority achievement. Inspire Charter School’s
curriculum and instructional designs are research-based and align with Common Core State Standards
(CCSsS) . The elementary and secondary STEM & Arts Academy will be housed
on one campus. Inspire Charter School’s mission and vision statements reflects the dire need for
educational reform and improvement in Columbus, Mississippi, that will extend far beyond the ordinary to
promote better achievement for students. Students who will be referred to as SCHOLARS will be enrolled
in Inspire Charter School for primary reason to receive an EXEMPLARY education without excuses.
The Founders and Board of Trustees for the school will ensure that student achievement is not taken for
granted as it is in many traditional public schools. Scholars enrolled at the school can expect a committed
staff, a rigorous and relevant curriculum, consistent academic and behavior standards that focus on
teamwork, respect, and accountability.

B. Targeted Student Population

A. ldentify the district the school proposes to serve.
1. In the case of a conversion, also identify the school that will be converted.

Inspire Charter School is a start-up whose student population will be drawn from the attendance zones
for Columbus Municipal School District. °A K-12 academic institution of 4,521 students located in
Columbus, Mississippi. The district is a high poverty, high minority school district. In 2012, 85.6% of
students are eligible to receive a free or reduced lunch and the average daily attendance is 94%. The racial
makeup of the school district is 88% African-American, 9.34% White, 1.65% Hispanic, 0.13% Native
American, and 0.80% Asian. The district’s state accountability rating for 2013 is D.
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B. What will be the maximum student enrollment? Provide forecasted figures by grade level that
illustrate the build-out of the school over time. If the forecasted enrollment is different than the
maximum enrollment, explain the rationale.

THE ENROLLMENT CHART WITH BREAKOUT IS LOCATED ON PAGE 12.
The facility’s lease agreement is located in the attachments section.

The maximum enrollment for Inspire Charter School (ICS) over a five year period is expected not to
exceed 650 students adjusting for class size and enrollment by grade total. The Mississippi Authorizers
Board may determine that all applicants opening date be moved to 2015-2016 due to the funding timetable
of the state’s charter school law. In this case, 2014-2015 would become a planning year. However, the five-
year enrollment projections and forecasted figures by year and by grade are offered for ICS beginning the
2014-2015 school year with the goal of enrolling 100 K-3 students, year 1 and enrolling 40 students in 9™
Grade Freshman Academy, year 1.

C. Provide the expected demographics for the students the school plans to serve including the
percentage of Free and Reduced Lunch, Students with Disabilities and English Language Learners
(ELLs). Estimate the percentage of students who will qualify for free lunch or receive special
education services. The projections for the total number of students who receive free lunch and/or
special education services must satisfy the 80% rule as described in the Application Toolkit.

% of students qualifying % of students qualifying %o of students qualifying  Add boxes 1-3 together
for for for to find the of
underserved students

73.61% 2.59% ~10% 86.2%

D. Explain how the decision to serve this targeted population, including the grade levels that have
been chosen, would meet the district’s and community’s needs.

The Founders and planners for Inspire Charter School made the decision to open serving disadvantaged
students in Kindergarten through Third grade and Ninth grade. The decision was based on achievement
needs identified after carefully investigating the district’s state achievement data. ° The data revealed that
Columbus Municipal School District’s (CMSD) accountability rating overall is “D.” State accountability
data for CMSD indicates that 4 out of 7 of the district’s schools received “D” ratings. Only, one school
received a “B” and 2 schools received “C” ratings. For three years in a row, the local school district’s state
accountability label has been “Academic Watch.”

National achievement reports indicate that if children are not reading “on grade level” by the end of 3™
grade, they face academic achievement hurdles that often cannot be effectively surmounted. The
achievement gap widens even further for poor and minority students becoming a real and present threat to
future schooling success. ! In a recent study by the Annie E. Casey Foundation found that children who
both live in poverty and read below grade level by 3rd grade are three times as likely not to graduate from
high school as students who have never been poor. Inspire Charter School’s Founders and planners
believe it is imperative to address early intervention through school-wide reform based on rigorous and
relevant learning principles that address reading achievement and speaks to the aspirations of students and
their parents from a very young age and up. Inspire Charter School’s Founders and planners are extremely
concerned about Columbus students’ high school completion data which indicates dismal, disappointing
and alarming achievement trends; especially for African-American males. Achievement gaps and The 9™
grade conundrum is evident among students at Columbus High School (CHS) and clearly indicates a
spiraling downward pattern in minority students achievement that will be quantified later in the proposal.
The dropout rate is inexplicably sad when the number of students entering 9" grade is compared to the
number of students exiting 12" grade as graduates.
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C. Evidence of Need and Community Support

1. Describe the need for a charter school in this district. Make reference to academic
achievement, dropout rates, disciplinary statistics, and/or other indicators of need.

Need for Improved Achievement for ALL Students

The purpose of the proposed charter school is to provide a quality education program that reflects the
educational needs of the community. The local school district, Columbus Municipal School District, has
received a state rating of D. Although the school district received a D rating for three consecutive years;
data from state assessments indicated that the district was less than one point away from receiving a C rating
(0.92) in 2013 as reported by district officials. Inspire Charter School’s Founders and Planners commend
the district’s achievement progress; however, the data reveals widening achievement gaps that must be
addressed through comprehensive school reform that targets the specific learning needs of students and
prevent them from continuing to fall through the cracks.

As much as we honor the progress the school district is making incrementally, it is evident from the data
that exponential gains are needed for lasting student achievement progress. For example, 2 CMSD, a K-12
academic institution, did not meet its NCLB (No Child Left Behind) Annual Measurable Objectives
(AMO) targets in 2012. AMO compliance means a district is responsible for meeting AMOs in three core
areas: Reading/Language Arts, Mathematics and a third academic indicator referred to as the “Other
Academic Indicator,” which is the Attendance Rate for schools and districts without grade 12 and the
Graduation Rate for schools and districts with Grade 12 as indicated in the following table.

Table 1: CMSD’s NCLB Annual Measurable Objective (AMO) for 2011 and 2012

Current Year Last Year
District AMO Status: Not Met Not Met
Reading/Language Arts Status Not Met Not Met
Mathematics Status Not Met Not Met
Other Academic Indicator Status Met Met
Quiality Distribution Index (QDI)* 141 142
* Note: The Mississippi Assessment System defines QDI on a scale of 99 to 300 points with 300 being the highest QDI score and 99 being the

lowest QDI.

Table 2: CMSD 3-8 Student Performance on the Mississippi Curriculum Test
Mississippi Curriculum Test/ Language Arts

Grade Level Number Mean Scale | % Minimal % Basic % %
Tested Score Proficient Advanced
03 367 149 16.6 31.3 38.4 13.6
04 339 151.5 8.8 35.1 41.3 14.7
05 333 149.7 10.5 35.1 47.1 7.2
06 304 146.2 15.8 47 .4 33.6 3.3
07 294 150.9 11.2 24.1 61.9 2.7
08 318 145.1 21.7 41.8 33.6 2.8

Inspire Charter School’s Founders and planners thoroughly reviewed the '? Language Arts and Mathematics achievement
data for the end of Grade 3 which is the grade that widely considered a “benchmark” grade for measuring future student
achievement. Results show that nearly of the district’s third graders are “below proficient” in Language Arts and Math,
47.9% and 41.7%, respectively.

Mississippi Curriculum Test/Mathematics

Grade Level | Number Tested | Mean Scale Score | % Minimal | % Basic | % Proficient %
Advanced
03 367 151.8 11.7 30 45.8 12,5
04 338 152.7 9.2 24.6 58.3 8
05 333 152 11.1 27 50.8 11.1
06 304 147.8 23 32.6 38.8 5.6
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07 295 145 33.6 30.2 32.2 4.1
08 316 151.3 13.3 24.1 52.5 10.1

12Subject-Area Test’s achievement data reveals that a large percent Columbus High School students scored
BELOW proficient in the following subject areas tested on Mississippi’s state-wide assessment system for
first time takers beginning in Grade 10. High school students must pass all subject-area tests in the following
subjects in order to receive a diploma:

» Algebra | - 53% Scored Below Proficient

= Biology | - 58% Scored Below Proficient

= English Il - 57% Scored Below Proficient

= U.S History — 53% Scored Below Proficient

The district’s secondary achievement data is particularly disturbing at the secondary level because it reveals
a pattern if low achievement for students throughout the system that is compounded at the secondary level.

Need for Competiveness on International Science Achievement Measures

18 America’s public school system enjoyed the limelight for nearly a century. The last few decades our
performance has been overshadowed by many industrialized nations. The global achievement gap is glaring
in international test scores, high school completion rates, and college graduation rates. It’s not that we are
doing much worse; it’s that other nations are now doing better than we ever did. From 2000-2009, the
Programme for International Student Achievement (PISA) tested 15 year olds in America, they ranked 35th
out of 40 in Math and scores have remained “below average.” In science, students ranked 29th out of 40
nations. In 2009, for the first time, Shanghai joined the nations participating in PISA. They took 1st place
in all three subjects by a surprising margin. When the results were released, President Obama referred to
America's performance relative to Shanghai's as "our generation's Sputnik moment."

The 2009 PISA Study also showed that the United States has an above-average gap between male and
female proficiency in Science and Math. In addition, a report by the Commission of Professionals of
Science and Technology indicates that less than 20% of the undergraduate engineering enrollments are
women and that less than 10% are African American or Hispanic. It’s clear as a nation that we need to do
more to improve the proficiency, understandings, and applications of Science education for every child;
especially for girls and minority students.* Heeding the call for education reform, President Obama’s White
House Council of Advisors made several poignant recommendations in 2009 to improve the nation’s
proficiency ranking in Science education by accomplishing three major tasks: 1) Create a 1000 new STEM-
focused schools over the next decade, 2) Create opportunities for inspiration through individual and group
experiences outside the classroom and, 3) Recruit and train a 100,000 STEM-focused teachers over the next
decade who are able to prepare and inspire students.

Need for Better Results on State and Local Science Achievement Data

Ask Mississippi educators about science achievement in Mississippi and more than likely one will be
astounded by the dissolution; because the brutal facts are that Mississippi students are simply not up to par
locally, at the state level, nationally and certainly not globally in science achievement. ** The table below is
a synopsis of the state’s science achievement results for students in grades 5 and 8. A shocking 61.5%0 of
CMSD students scored BELOW Proficient in Grade 5 Science and 60.9%6 in Grade 8 Science revealing
that achievement is getting worse over time, not better.
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Dwight D. Eisenhower once said, “Whatever America hopes to bring to pass in
the world must first come to pass in the heart of America.”

Table 3: CMSD Science Achievement for Students in Grades 5 and 8

Grade 5 & 8 Science Test
Grade Number Mean Scale % % % %
Level Tested Score Minimal Basic Proficient Advanced
5 333 147.1 21.3 40.2 315 6.9
8 317 146.8 20.5 40.4 33.8 5.4

Dropout Rates, Columbus Municipal School District

Columbus Municipal School District ®dropout rates for all students and IEP students compared to
Mississippi’s dropout rate statistics are located in the following table.

Table 4. Dropout Rates for CMSD and Mississippi
All Students IEP Students Mississippi Difference All vs MS
18.20% 23.3% 13.9% 4.3%

Disciplinary Statistics, Columbus Municipal School District

Columbus Municipal School District (CMSD) disciplinary statistics trends show a spike in drug related
offenses as reported by the district’s Interim Superintendent, Edna McGill, in a public school board meeting
held on January 21, 2014. These statistics are troubling; because it indicates the micro society called school
is directly impacted by societal influences from home and community. The data also shows the district’s
elementary, middle and high schools are being impacted. The data, Mrs. McGill reported was as follows:

The incidence of reported cases of drug abuse (district-wide) has increased from 11 in 2008-2009 to
29 in 2012-2013.

* The incidence of drug abuse at CHS has increased from 7 in 2008-2009 to 18 in 2012-2013.

* As of December, 2013, 16 instances of drug abuse (<1%) have been reported.

* More students are abusing drugs, and/or Staff Training and SRO’s have resulted in increased
identification of drug abuse.

Other Indicators of Need, Census Data, Columbus, Mississippi

Columbus, Mississippi, is often described as a “Tale of two Cities.” One City of Columbus is the home of
millionaires and successful entrepreneurs. One city has a thriving air force base that trains a third of the
nation’s pilots for the U.S. Air Force and is home to many middle-class and upwardly mobile families that
are doing well economically. The other “City of Columbus” is where the majority of public school students
live. These families are poor and struggle to make ends meet, live at, near, or below the poverty line, reside
in crime-affected neighborhoods and often feel the brunt of economic missed opportunities. Parents in the
“other” Columbus may even doubt that there is a brighter future ahead for their children. The census data
bears out that Columbus, Mississippi, although rich in tradition and good will, is a city of “haves and have
nots”—a trend that is likely to continue its present course unless more children are better educated and
better prepared for post-secondary education and workforce opportunities. The following table summarizes
the key *"census data points for Columbus, Mississippi.
Table 5: Census Data for Columbus, MS, Compared to the State
COLUMBUS MISSISSIPPI
Population, 2012 estimate 23,452 2,986,450
Persons under 5 years, percent, 2010 6.6% 7.1%
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Persons under 18 years, percent, 2010 22.5% 25.5%
White alone, percent, 2010 37.4% 59.1%
Black or African American alone, percent, 2010 60.0% 37.0%
Hispanic or Latino, percent, 2010 1.4% 2.7%
American Indian and Alaska Native alone, percent, 2010 0.2% 0.5%
High school graduate or higher, percent of persons age 25+, 2008-2012 77.8% 81.0%
Bachelor's degree or higher, percent of persons age 25+, 2008-2012 19.5% 20.0%
Per capita money income in past 12 months (2012 dollars), 2008-2012 $20,645 $20,670
Median household income, 2008-2012 $29,286 $38,882
Persons below poverty level, percent, 2008-2012 35.2% 22.3%
Homeownership rate, 2008-2012 49.1% 69.9%

2. Describe the role of families and community members in developing and providing input
into the proposed school.

Inspire Charter School’s Founders and planners have taken grassroots involvement to a high level of
community involvement. Led by the Columbus Coalition for Educational Options (CCEO), a wide array
of community members, stakeholders and families have provided high quality input into the process. 2 A
charter school planning and formation informational website was developed
early in the planning process to chronicle the grassroots efforts underway to bring a charter school to
Columbus, Mississippi. CCEO members received training and input from the Mississippi Charter Schools
Coalition, the Mississippi and National Chapters of the Black Alliance for Educational Options (BAEO).
The following table shows state and national charter schools professionals who have provided technical
assistance and participated in planning.

Table 6: Mississippi and National Charter School Planning Technical Assistance Partners

BAEO, National
President

Executive Director BAEO, Mississippi State Executive Director
MS Center for Public Director MS Charter Schools
Policy Caoalition
See the www.cceofoundation.org to review the meeting documents and artifacts that are posted online.
BAEO, Black Alliance for Educational Options website: www.baeo.org
3. Describe the outreach that has been conducted to engage prospective parents, teachers and
pupils in the district the school is proposing to serve.

The Columbus Coalition for Educational Options (CCEO) a community advisory council for the planning
and development of Inspire Charter School held community meetings on a regular schedule to engage
prospective parents, teachers and students in the charter school is proposing to serve. Other mechanisms
used to engage the community were social media that is a non-traditional way to keep potential parents and
the community informed of the charter planning process and timelines. Outreach including press releases
to local papers, television news highlights and radio broadcasts and public service announcements were
also used to keep the public informed and involved in the charter school planning process. Sub-committees
were formed officially launching an advisory council for charter school planning. Documentary evidence
of the community’s involvement including an able of the CCEO Work Groups and Sub-Committees are
located in ATTACHMENT B.

4. Describe evidence of support from any identified community partners, organizations, agencies,
or consultants. This evidence may include letters of intent/commitment, in-kind donations,
memoranda of understanding, and/or contracts, and should specify the resources to be committed
or contributed from the partner, as applicable.

a. In Attachment A, provide any applicable documents. If the school is relying on a community
partner to provide a service or facility that is integral to the operation of the school or
educational model, provide a copy of the contract or MOU as part of this attachment.
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Inspire Charter School Partnerships, Community, State and National

Inspire Charter Schools has put together through communication, good will and partnerships an
impressive cadre of *community partners, agencies, state and national organizations and consultants to
help carry out the mission and goals for the charter school. Each partner identified has specific expertise
related to the charter school’s implementation and have provided letters of support are available for review
in ATTACHMENT A.

5. Provide evidence of support for the proposed school among prospective families, teachers, and
pupils, or any combination thereof. Support may be gauged and demonstrated through community
meetings, parent/teacher/student letters of support, surveys of prospective stakeholders, and/or
evidence of letters of intent to enroll among other means.

a. As Attachment B, provide any applicable documents of any community support.

If successful in securing state authorization, Inspire Charter School will be more than bricks and mortar,
more than paper and pencils, and certainly more than a place where children can come in out of the cold.
Inspire Charter School will be a “choice” that public school parents have made to give their child (ren) a
chance at a remarkable education where he or she will always come FIRST. The Inspire team believes it’s
not hard to put children first and have made a personal commitment to do just that. The CCEO grassroots
advisory council and organizing team, as well as Founders have taken the time to truly engage the
community in meaningful dialogue around “why choice is important to a democracy and why choice is

essential for everyone.”

CCEO Community Public Input Meetings

The Columbus community comprised of prospective families, teachers, students, parents and
stakeholders were actively engaged in the planning and development for the charter school.
A slate of community meetings was developed and community at large was invited to participate.
The community was actively engaged in the development of proposal ideas for the application
submitted to the MS Charter Schools Authorizers Board requesting approval to establish a charter
school. The work has been exhilarating, authentic and empowering for all involved. See
ATTACHMENT B for artifacts and applicable documents specifically related to a high level of
community support.

Inspire Charter School Planners Have
Grassroots Community Input & Support for Charter School Planning
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Pictured: Concerned citizens of Columbus, MS, attending and participating in a CCEO sponsored meeting for
community involvement input, participation and feedback session for charter school planning. Way to go citizens!

D. School Culture and Student Engagement |

1. Describe the planned culture for the school and how this culture will promote a positive academic
environment and reinforce student intellectual and social development.

INSPIRE CHARTER SCHOOL PROMOTES A COLLEGE GOING CULTURE |

Inspire Charter School will promote a college-going culture of excellence through student engagement
and positive teacher-student interaction built around learning goals for every child enrolled in the school
through a system of support called the INSPIRE WAY'; which is a collection of actions, beliefs, strategies,
and values that reinforce academic achievement and students’ intellectual and social development. An
“Inspire Way” Teacher/Student/Parent Handbook and Modeling Plan will be developed that sets the norms
for the schools and builds an attitude for success with a common focus, achievement purpose, positive
behavior strategies, communication signals and rewards for getting it right. The following graphic explains
what it means to be an INSPIRE student. (Model created by the CCEQO’s Education & Operations
consultant © 2014.

THE INSPIRE WAY: WHO WE ARE & WHAT WE BELIEVE

l-@ﬁlﬁli

Intelligent & SMART

No Nonsense Focus on Education WE ARE GOING TO
Scholarly & Ready to Learn COLLEGE. WATCH US

Polite to Classmates & Staff
ACHIEVE
I nspired to BE THE BEST

Respectful 24/7, 365

Eiite College-Going Culture
2. Explain the systems, structures, practices, and traditions the school leader and leadership team
will create to foster this culture for students, teachers, administrators, and families starting from the
first day of school (note that a description of the planned discipline policy is requested in the next
section).

INSPIRE CHARTER SCHOOLS

COMMUNITY OF LEARNERS

Inspire Charter School will set systems in place that creates structures and
practices that the School Leader and Leadership Team will use to ensure the
school’s positive learning culture, school pride and “best of the best” culture is

deeply embedded into the day-to-day life of the school, classroom and families.
A professional learning community coupled with a “community of learners” concept will foster
collaborative interactions among students, teachers, administrators, and families around the school’s
mission, goals and reason for existing. Professional Learning Communities also called PLCs are
research-driven methods of engaging teachers and administrators in professional practices that promote
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high student achievement. The School Leader, Leadership Team and consultant will utilize the Mississippi
Department of Education’s Learning Forward Standards to build ?*Professional learning within
communities requires continuous improvement, promotes collective responsibility, and supports alignment
of individual, team, school, and school system goals.

3. Explain how the school culture will include and serve all students including students with
disabilities, English Language Learners, and any students at-risk of academic failure.

Inspire Charter School will provide a quality education for EVERY child every single day. The school
will promote an inclusive school culture designed to meet students where they are and move them to where
the need to be including students with disabilities, English Language Learners (ELL), and any child “at-
risk” for academic failure. The charter school accepts the responsibility for appropriately educating every
child in their “least restrictive environment.” The school will address the learning of each student including
children with disabilities and ELL students using the Mississippi Department of Education’s 2*Teacher
Support Team (TST) Response to Intervention Model in conjunction with Individual Learning Plans
that are based on student progress monitoring data. Blended learning will be integrated throughout the
school through 21%t Century technology applications, highly trained data interpreters and professional
learning communities that link student needs to intervention models to the TST process to that best address
the needs of ALL students. Counseling & Social Services Support.

E. Student Discipline Policy

1. What will be the key elements of the school’s discipline policy and how will it reflect the school
culture described above? Which roles on staff will be responsible for implementing the school’s
discipline policy?

a. Provide a copy of the school’s discipline policy as Attachment C.

Inspire Charter School is dedicated to ensuring students and staff are safe and secure at school and
promotes a respectful, nurturing and collaborative school culture. Students nor teachers should have to deal
with harassment or bullying in any form. Mississippi recently passes specific 22 anti-bullying laws that
reflect the concerns of citizens regarding the prevalence of bullying in school Mississippi schools. The
School Leader will observe regularly in classrooms and conference with teachers to ensure the discipline
plan is used consistently throughout the school and school day. The entire school staff (students, staff,
support staff, parents, and volunteers) is responsible for implementing the school’s discipline plan in a fair,
respectful and consistent manner. Students, teachers, parents and staff members will be given opportunities
annually to review the school’s discipline policies and give input to help reinforce high expectations for
student conduct. The school’s draft Discipline Policy with reference sections that address students with
disabilities is provided in ATTACHMENT C.

2. Is there a strategy for positive behavioral reinforcements? What rituals or protocols will be in
place as part of this strategy?

Inspire Charter School’s Discipline Policies will be based on research by the 2 Learning First Alliance:
Every child Learning Safe and Supportive Schools. The school’s positive behavior support system at the
forefront of the school’s discipline culture. The School Leader will be the primary catalyst and facilitator
of the school’s positive behavior support system and disciplinarian where he or she will ensure that the
discipline policy is followed on a daily basis. A copy of the school’s selected ?* Positive behavioral
Support System Framework by the OSEP Technical Assistance Center on Positive Behavioral
Intervention and Supports for Effective School-wide Intervention (Framework) is located in
ATTACHMENT C.

3. How will the discipline policy be practiced in the classroom to ensure students are on task and
focused on learning?
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Inspire Charter School discipline policy will not be a stagnant document, poorly understood, and placed
in a file cabinet. A school’s discipline policy and procedures should be a living document that guides
teachers on how to manage student behavior and keep them focused on learning and engaged in classrooms.

STUDENT ENGAGEMENT

For Inspire Charter School, discipline policies will be practiced in the classroom by modeling
expectations and keeping students engaged in meaningful, challenging and creative work that places their
focus on learning rather than boredom or frustration both of which can lead to misbehavior. According to
the research, student engagement in learning; although not a magic pill is linked to less discipline issues in
the classroom.

4. How will the school ensure that minority students, English Language Learners, and students with
disabilities are not disproportionately represented in disciplinary procedures?

a. Attachment C should include disciplinary procedures for students with disabilities.

Inspire Charter School will ensure the procedural safeguards for students with disabilities and ELL will
be strictly adhered to regarding suspensions, and expulsions. Policies and procedures will be put into place
to ensure students due process rights are not violated, including grievance and parent conferences
procedures when a student is suspended or expelled.

F. Ongoing Stakeholder Involvement

The school leader and teachers will be trained in the essential knowledge of one of the nation’s premiere
researchers in area of student engagement, Robert Marzano, using his groundbreaking book of differentiated
engagement strategies, “The Highly Engaged Classroom. ” ®According to Marzano, student feelings and actions
such as the ones listed in following diagram are associated with “engagement” and “disengagement” that can
impact the school’s discipline.

1. What community resources will be available to students and their families? Describe any partnerships
the school will have with community organizations, businesses, or other educational institutions. Specify
the nature, purpose, terms, and scope of services of partnerships.

School-and-Community Partnerships are a necessity in today’s high stakes learning environments. A
strategic effort and communication plan will be developed immediately after the school opens to connect
community organizations, businesses and other academic institutions to the school. We believe meaningful
partnerships based upon agreed upon goals will “enrich the learning environment for students.”

2. Describe how families will be engaged in the school’s culture and operations. How will the school
build family-school partnerships to strengthen support for learning and encourage family
involvement?

The Founders and planners saw elements of “greatness” in each of these organizations that inspired
the following 2 iPACT Strategies:

IPACT
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Parent/Student
/ Teacher
Contracts

Parent
Mentors,
Advocates &
Volunteers

Parents

Inspire Charter School Founders, Planners and Board believe that parents are a child’s first and best
advocate. There are numerous studies that show that when parents and schools work together, children do
better in school. School to Family Partnerships that support learning and encourage family involvement
will center on the school’s parental involvement agreement called iPACT (inspired Parents And Caring
Teachers). The iIPACT Parent Contract agreement will engage parents in meaningful ways and the
implementation strategies was developed by the CCEO’s Education and Operations Consultant after
reviewing engagement strategies from some of finest charter school leadership organizations in the nation
including Achievement First, KIPP, Green Dot and Aspire who manage a number of schools across the
nation. The CCEO Team, Founders and consultants also visited neighboring charter schools and charter
management organizations in Memphis, Tennessee, (Dubois Charter Schools Consortium, Omni Prep
Academy & Gestalt’s Power Academy).

IPACT STRATEGIES & PROTOCOL

v" | Parent/Student/Teacher Contracts | A written and communicated agreement between parents, teachers, and
students that define a set of values, expectations and school culture that revolve high expectations for learning
and behavior.

v" | Parent Mentors, Advocates & Volunteers | Parents will serve as their child’s most “appreciated” advocate
when it comes to ensuring their child or children is receiving a “quality” education without excuses. In doing so,
parents will be encouraged to ask questions, take advantage of the school’s open-door policy, provide suggestions
and input and attend school board meetings and school events. Parents will serve as school volunteers upon agreed
upon schedule, tasks, responsibilities, and experiences. Parents will serve as mentors which will include; but not
be limited to serving as “tutors and reading and project buddies.”

v" | Parents Leadership Council | A group of parents selected by the school and their peers to serve as an
empowered the Parent-Teacher Organization/Parent Leadership Council (PLC) for the Charter School Leader,
Board of Trustees and other parents. The PLC will also serve as Parent Ambassadors for the community at large
focused school improvement and student recruitment. Two parents from each grade level will be selected to serve
on the PLC plus an additional parent who can credibly represent each of the following student groups. (1) Children
with Disabilities, (2) ELL Students and (3) Homeless Students.

v" | Parent University: Inspire Campus | Parent University is a collection of strategies/ courses that the School
Leader and consultants will use to immerse parents in authentic interactions with Inspire Charter School staff and
the Community to ensure a “connectedness” built around student achievement, parent involvement, and school
safety goals. Saturday Academy will be the driving force to engage parents in “respectful” and “purposeful”
parent university training/courses such as GED, IEP, college and career readiness, workforce development,
Reading Buddies, Financial Literacy, Healthy Families, Common Core State Standards, and Service Learning
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courses opportunities. Partnerships will be developed with colleges and universities and industry leaders to
empower parents to BREAK the cycle of generational poverty in the community.

v" | Parent/Teacher Troops | The Parent/Teacher Troop is a Partnership between parents, school and teachers
designed to accomplish these goals:

Train unemployed parents and grandparents to serve as substitute teachers for the charter school in
the event the teacher is sick or on other approved leave. (Background checks will be conducted prior
to hiring subs.)
Provide a respectful substitute teacher stipend to unemployed parents and grandparents who serve
as substitute teachers. (Efforts will be made to place parent subs in their own child’s or grandchild’s
classroom whenever possible. (The “It takes a village to raise a child approach.”)
Involve parents and grandparents in the charter school in meaningful ways while giving them pride
and ownership in the school as a whole.

3. Explain how families will be involved in the governance of the proposed charter school. How will the
school’s policies, procedures, and culture reflect the importance of family satisfaction? How will family
satisfaction be evaluated?

Parental Involvement in School Governance

As part of Inspire Charter School’s iPACT, a Parent Leadership Council will serve as the parent advisory
council for the School Leader and its Partners. Two parents from the council will serve on the school board by
term to connect parents’ perspectives and child advocacy to school governance and policy implementation. The
voice of parents is often stifled in traditional public schools because parents don’t have a designated seat at the
table of decision makers. By involving parents in the governance of the charter school ensures parent
involvement extends far beyond the PTO and allows parents to have input into the school’s policies, procedures
to reflect the importance of parental voice.

Parent Satisfaction (or dissatisfaction) is a barometer for measuring how well or how poorly a school addresses
the needs, concerns, values and opinions of their parents. Unlike many traditional public schools where
attendance zones dictate where a child must attend school, parents CHOOSE to enroll their child in a charter
school. With choice, come a responsibility and accountability that makes charter school leaders and educators
more responsive and better listeners when it comes to the concerns of parents. Inspire Charter School Founders,
Planners and the Board are sensitive and grateful that charter schools mirror the needs and hopes of parents in
ways that positively impact educational improvement. The school will employ a number of strategies to gather
and respond to the needs of parents to increase parent satisfaction and address areas of concern in a timely
manner. The following diagram present the major mechanisms that will be used to gather and evaluate parent
and family satisfaction including surveys and home/family visits.

4. What communication protocols are planned for stakeholders? How will families be informed about
school updates, board meetings and other events?

Inspire Charter School’s School Leader, teachers and consultants will work in collaboration to keep
parents and stakeholders informed about school updates, board meetings, special events, student
recognitions, and other events. Every effort will be made to keep the lines of communication between the
school and parents open and fluid. (See APPENDIX for references for Section I/Culture).

Section 1. LEADERSHIP

(10 page limit)
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This section outlines school leadership and the processes that will ensure school sustainability and achievement.

A. Leadership Team Personnel

1. Describe the essential responsibilities of the school’s leader. Provide a job description for this
position as Attachment D.

a. Summarize the profile of the school’s ideal leader, including skills, qualifications, and
characteristics.

Essential Responsibilities of Inspire Charter School Leader

o)

Achievement

& Financial

Accountability

The School Leader will be the Chief Executive Officer (CEO) for Inspire Charter School
which under the state’s charter school law is its on local education agency (LEA). In this role,
the school leader has essential responsibilities that are directly related to the success of the school.
The charter schools bill was signed into law on April 17, 2013, by Governor Phil Bryant. The
Founders for Inspire Charter School immediately begin meeting and discussing what
characteristics they are looking for in a school leader. These conversations continue and Founder,
Planners and Board have reviewed best practices from across the nation who have significantly
more exposure to selecting a school leader and chief executive offer based on qualities proven to
be effective across the nation. 2’Guidance and Tools from the premiere national online resource
center for charter schools were examined and adapted to create the following charter school
leadership evaluation rubric to be used to assess the essential responsibilities of the school leader.
The Job Description and Essential Responsibilities for Inspire Charter School’s School Leader is
located in ATTACHMENT D.

ESSENTIAL RESPONSIBILITIES OF THE SCHOOL LEADER
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Criteria and
Weighting
Academic
Performance
(40 points)

Enrollment
Compliance
(25 points)

Academic
Program
Fidelity
(20 points)

Parent/Teacher
/ Student
Satisfaction
(10 points)

Fundraising/
Community
Relations

(5 points)

Exceeds
Expectations
Meets 100% of
school’s
achievement goals

Meets 100% of
the school’s
enrollment target

Academic
program
implementation
has gone well
beyond the
original charter
application;
special program
elements are
infused
throughout the
curriculum

80% of parents,
students and
teachers grade the
school A or B on
all surveyed
measures; 70%
attendance at
parent
conferences; 80%
teacher retention
and student re-
enrollment
Organization has
met fundraising
goals and
increased number
of donors and total
raised most years;
at least 10 positive
new stories per
year and at least
10 school tours or
visits hosted per
year.

Meets
Expectations
Meets 90% of
school’s
achievement goals

Meets 90% of the
school’s enrollment
targets

Academic program
meets the
description in
original charter
application adopted
by the board; all
stakeholders can
articulate and
identify key
elements of the
program

75% of parents,
students and
teachers grade the
school A or Bonall
surveyed measures;
50% attendance at
parent conferences;
75% teacher
retention and student
re-enrollment

Organization has
received significant
cash and in-kind
donations and has a
documented
fundraising plan
with annual goals;
school has many
more positive news
stories than negative
and has hosted at
least 5 school tours
or visits

Below Expectations

Meets 50% of
school’s achievement
goals

Meets 50%
enrollment of the
school’s enrollment
targets

Academic program
implementation
meets some of the
elements described in
original charter
application or
strategic plan adopted
by the board

50% of parents,
students and teachers
grade the school A or
B on all surveyed
measures; 33%
attendance at parent
conferences; 65%
teacher retention and
student re-enrollment

Organization has
received insignificant
cash and in-kind
donations, does not
have a documented
fundraising plan with
annual goals; school
has few or generally
neutral news stories;
organization web site
is not updated
regularly

Unsatisfactory

Fails to meet at least
50% of school’s
achievement goals

Fails to meet at least
50% of school’s
enrollment targets

Academic program
does not meet most of
the elements described
in original charter
application or updated
strategic plan; few
stakeholders can
articulate key elements
of the program

Less than 50% of
parents, students and
teachers grade the
school A or B on all
surveyed measures (or
no surveys conducted);
below 33% attendance
at parent conferences;
less than 65% teacher
retention and student
re-enrollment

Organization has
received no cash and
in-kind donations, does
not have a documented
fundraising plan with
annual goals; school
has significant number
of negative new stories

2. Is it a requirement that the school leader have school leadership experience? No.

Inspire Charter School’s Founders, Planners and Board are aware of the requirements of the Mississippi
Charter School Law Act of 2013 that requires that 75% of the school staff be certified and that the School
Leader does not have to be certified in ways that are typical to traditional public schools. With regard to the
law, School Leaders/Chief Executive Officer will be recruited who possess administrative certification
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and those who do not hold traditional administrator certification but have significant experience in
executive leadership in business settings or other executive positions. The interview and selection team for
the School Leader is seeking the very best and brightest candidate with a myriad of skills and competences
that could lead to a successful school chief. It will not be required that the School Leader has school
leadership experience; however it will be recommended.

3. Will the school leader be the instructional leader at the proposed school? If not, who will be
responsible for the instructional leadership at the proposed school?

The School Leader for Inspire Charter School will be responsible for instructional leadership at the
school. The Mississippi Department of Education’s Mississippi Principals Evaluation Instrument discussed
later in the proposal identifies and measures the competencies school leaders must process in order to
effectively serve as instructional leader. This tool will be used by the school’s Board and the contracted
management organization to evaluate effectiveness and prescribe improvements as needed for the
instructional leader.

4. Provide a detailed description of the recruiting, hiring, and selection process, and timeline for
identifying the school leader. Who makes the hiring decision for the school leader position?

The Board of Trustees for Inspire Charter School will recruit, hire and solicit the School Leader for Inspire
Charter School with the assistance of the Inspire Foundation. By agreement, the Executive Director and
designated staff for the Inspire Foundation will aid the Board in recruiting prospective school leaders, pre-
interviewing and screening candidates, and providing a slate of the most qualified applicants to the school
board to interview and make a final hiring selection. The application process for the School Leader position
officially opens April 1, 2014, and will remain open until the position is filled. The Board expects to hire a
School Leader as soon as funding has becomes available contingent upon being selected by the Mississippi
Charter Schools Authorizers Board as an approved charter school.

5. If the Principal/Head of School candidate has been identified:

The School Leader for Inspire Charter School has not yet been identified.

6. Explain why this individual is well qualified to lead the proposed school in achieving its mission and
goals. Summarize the proposed leader’s academic and organizational track record. Provide the school
leader’s resume and proof of United States citizenship as Attachment E. N/A Explanation: The Board of
Trustees has not selected a School Leader for the school; however the application and recruitment
process has begun. A job description has been developed and is included in the attachments section.

7. As part of Attachment E, provide specific evidence that demonstrates the leader’s capacity to design,
launch, and manage a high-performing school. Provide specific data that demonstrate strong evidence of
the school leader’s ability to effectively serve the proposed target population. This evidence must include
annual student achievement data, disaggregated by subgroup, for every school under the current or prior
management of the leader. N/A Explanation: The School Leader has not been hired yet; because state
per pupil funding has not been released at this time and the school will not be able to apply for grants
until and if approved for a 5-year charter from the Mississippi Charter Schools Authorizers Board.

8. If the school leader has never run a school, describe any principal leadership training programs that the
proposed leader has completed or is currently attending. N/A Explanation: The School Leader once
selected will receive intensive training in effectively leading a high performing charter school in high
poverty, high needs environments from the State Director for the Mississippi Black Alliance for
Educational Options (BAEO). BAEO services and mission can be viewed at

The School Leaders will receive participate in state and national conferences and symposiums
including the National Alliance for Public Charter Schools Conference and the BAEO National
Symposium annually to become and remain abreast of national trends for effective charter school
leadership.
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a. As part of Attachment E, provide any evidence that demonstrates the leader’s capacity to design,
launch, and manage a high-performing school. Provide any available specific data that
demonstrate strong evidence of the school leader’s ability to effectively serve the proposed target
population. This evidence may include data from the leader’s previous role as a teacher or other
administrator.

ATTACHMENT E CONTAINS THE JOB DESCRIPTION FOR THE POSITION.

Although the School Leader for Inspire Charter School has not been identified partly because the
prospective timeline for charter schools to open in Mississippi, approval pending status, and state dollars
have not yet been allocated to fund personnel for Mississippi Charter Schools, a description of the
qualifications and proposed interview questions that will be used as part of the recruitment and selection
process for this key position is located in ATTACHMENT E.

9. What additional personnel will make up the school’s leadership team? Summarize the essential
duties and responsibilities for each additional person on the leadership team.

INSPIRE CHARTER SCHOOL PERSONNEL

Inspire Charter School Board of Trustees realize the importance of having an outstanding Charter
School Leader who is capable of strong fiscal management and is capable of leading educational excellence
by selecting teachers, support staff and professional services partners who know how to improve student
achievement. Across our nation, charter school boards, contract with the “best and brightest” teachers and
administrators and contracted services professionals who will stay focused on instructional quality and
improving student achievement while protecting the school’s bottom line by promoting cost savings
through scalable solutions and quality people. Inspire Charter School personnel once selected will adhere
to the following SMART goals when administering their duties and monitoring progress.

SMART: Specific, Measurable, Achievable, Realistic and Time-sensitive Goals. |

www.smartgoalsforteachers.com
10. Please provide job descriptions for all leadership team positions as Attachment F to this narrative.

The job description for the School Leader to be hired by the Board of Trustees is located in
ATTACHMENT F for review.

11. What are the qualifications and credentials necessary for the other members of the leadership
team?

The Leadership Team for Inspire Charter School will consist of the Charter School Leader and a highly-
quality instructional and operational team consisting of teachers and support staff and contracted technical
assistance partners and professional services.

12. Have the other members of the leadership team been identified?

The Board of Trustees for Inspire Charter School for the charter school has been selected and seated.
The Board of Trustees (school board) has developed a job description for the School Leader who will serve
in the capacity of School Leader and CEO for the school/LEA. The school board has begun the process
of recruiting for the position and once the school leader is selected and hired, he or she will recruit, interview
and make recommendations to the school board to hire the classroom teachers and support staff needed for
the school. The school board will contract with a School Leader/CEOQ contingent upon approval and receipt
of a charter school contract from the Mississippi Charter Schools Authorizers Board and funding
availability to open a charter school in Columbus, Mississippi.
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13. If so, provide as part of Attachment F resumes, proof of United States citizenship, and annual
student achievement data, disaggregated by subgroup, for every school under the current or prior
management of each identified leadership team member.

14. If not, what is the timeline to fill each position?

All positions for Inspire Charter School will be filled a minimum one month prior to the school
opening upon State approval. Professional development will begin as soon as staff members are
identified and will continue throughout the school year.

B. Leadership Team Coaching and Evaluation

1. Explain the school’s system for analyzing the school leader’s need for coaching and professional
development. How will the school supply these supports to the school leader?

Mississippi Principals Evaluation Instrument (Val-Ed)

Inspire Charter School Founders and planners believe that student achievement success is predicated on
having an exemplary school leader who focuses on the “right things all the time.” Over the past two years,
the Mississippi Department of Education has been developing in collaboration with Discovery Assessments
© a research-based principal growth and proficiency evaluation tool for measuring the roles and
responsibilities of Principals and Supervisors known as the Mississippi Principal Evaluation System.
28 The following components, professional development and evaluation processes for the Mississippi
Principal Evaluation System. See ATTACHMENT D to review the Evaluation Instrument.

2. Explain how and when the governing board will evaluate the school leader or principal? What
evaluation tool will be used? What key performance criteria will be examined? How will student
academic performance be factored into the school leader’s evaluation?

The Board of Trustees has taken a two-prong approach in meeting their responsibility for evaluating the
School Leader/CEO. The school board will use the Mississippi Superintendents Evaluation Instrument
developed by the Mississippi School Boards Association and contract with experienced professional
consultants who have expertise in educational and executive leadership to provide on-going monitoring and
evaluation of the School Leader’s effectiveness at the school level using the Mississippi Department of
Education’s Mississippi Principal Evaluation Instrument to quantity, coach the school leader and inform
the school board of his or her leadership strengths and weaknesses. The Board of Trustees has approved the
use of these instruments as the primary tool for monitoring and evaluating the School Leader. In addition,
the School Leader/CEO will be expected to host school tours and make progress reports to the Board.

3. How will the school’s board handle unsatisfactory leadership performance?

OBJECTIVE EVALUATIONS FOR THE SCHOOL LEADER

As part of the Board of Trustees contracted professional services, technical assistance consultants will
monitor, evaluate and coach the School Leader (using Clinical Coaching and Supervision and Leadership
Development approach) as needed to ensure he or she is executing his or her duties with fidelity. By using
objective and external professional services consultants/specialists to identify and quantify unsatisfactory
performance of the School Leader, the Board of Trustees can ask the right questions and develop an
improvement plan, if needed, to ensure the School Leader is meeting his or her contractual obligations.

4. Who will coach and evaluate the members of the leadership team other than the principal?

TEACHERS WILL BE COACHED BY SCHOOL LEADER
AND CONSULTANTS
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The Charter School’s Teachers will be coached and evaluated by the School Leader and consultants and
specialists who have expertise in teacher evaluation, clinical coaching for improved student achievement,
student progress monitoring, blended learning/e-literacy, Common Core State Standards (CCSS),
Mississippi Reading Gate continuum, Mississippi Assessment System, and has expertise in implementing
the Mississippi Statewide Teacher Appraisal Rubric (MSTAR) that will be discussed later in the proposal.
Teachers are one of most important professionals in the school when it comes to student achievement. The
Founders, Planners and the Board for Inspire Charter School recognize the importance of exemplary
teachers and applaud their service to students and our nation’s future. Teacher coaching facilitated by the
School Leader and professional consultants working toward reaching the school’s achievement
goals with fidelity and consistency.

STUFF MISSISSIPPI TEACHERS
NEED TO KNOW ABOUT

Common Core State Standards

A Framework for Understanding Poverty
Student Progress Monitoring

Higher Order Thinking Skills

Inclusion Strategies

Research Based Best Practices
1

The School Leader will maintain a professional relationship with teachers and staff
and consultants who will provide technical assistance in the school using
measurable goals, objectives and benchmarks that will be established and approved
by the Board of Trustees.

Teachers will receive on-going professional development and classroom level coaching in
identified areas of deficiencies. The purpose is coaching for improvement, not coaching just to be
coaching. Coaches have to be skilled in coaching to be effective as staff for the Inspire Foundation
are as evidenced by the skills, experiences and credentials indicated in the resume section of the
proposal.

2 http:/iwww.charterschooltools.org
28 Comprehensive Overview of the Mississippi Evaluation System, Mississippi Department of Education, 2012.
2 http://www.discoveryeducation.com/administrators/assessment/val-ed/

Section I11: SCHOOL STRUCTURE AND OPERATIONS

(10 page limit)

A. School Personnel Structure

1. Other than the leadership team discussed in Section I, outline the staff positions that the school
will fill to ensure successful ongoing operations. Note any core functions that will be outsourced to
third parties or consultants.
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(The law requires any that any contracts for outsourced core functions be evaluated by the authorizer board as part of this
process. Furthermore, no for-profit entity can be hired for core academic or management functions.)

INSPIRE CHARTER SCHOOL PERSONNEL & CONTRACT SERVICES

Charter School igﬁggll.!
Administration LEADER /CEO

Certified & T
eachers
Classified Staff Assistant Teachers

Counselor | I
I I

Contracted Services .
Buses Drivers

Cafteria, Janitorial

& Building
Maintenance Upkeep

Grounds
School Security
Grants Services

2. As Attachment G, supply an organizational chart for school personnel. For staff positions, include each
position/title, name of person holding the position (if applicable), and the year in which the school anticipates
adding the position to the staff roster. This chart should include leadership team positions. General education
teaching positions can be included as one box on the org chart; however, special education and ELL positions
should be listed separately from general teaching positions. (This organizational chart will be compared against
the budget figures supplied elsewhere; the two should sync. This chart must clearly present lines of authority
and reporting between the governing board, education service provider (if applicable), staff, related bodies
(such as advisory bodies or parent and teacher councils), and all other external organizations that will play a
role in managing the school.).

Additional staffing details are located in ATTACHMENT G.

3. As Attachment H, supply a staff roster that details all staff positions, such that teaching positions are
listed individually and all paraprofessional or specialty teachers are included. The staff roster should include
staff planned during the entire initial term of the charter school. This roster should be in list format as
opposed to an organizational chart. If the school is phasing in the program, please use multiple columns to
indicate which positions will be added in which years. Note on the roster whether positions are full-time or
part-time. Inspire Charter School staff roster details listing for all staff positions, by personnel category
for the entire authorization period is located in ATTACHMENT H.

4. Outline the proposed school’s salary ranges and employment benefits for all employees, as well as
any incentives or reward structures that may be part of the compensation system.

INSPIRE CHARTER SCHOOL COMPENSATION SYSTEM

Inspire Charter School’s proposed compensation system is based on the Mississippi Teachers base salary
ranges calculated annually by the Mississippi Adequate Education Program (MAEP), Mississippi Code
Section 37-19-7. The salary scale for the State of Mississippi compared to the local school district will
serve as the reference point for charter school teachers and assistant teachers’ base salary plus additional
salary supplements for extended learning time and performance-based incentives based on student
achievement and MSTAR results. Performance-based for the School Leader/CEO is based on the
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Mississippi Principal Evaluation System and the school’s achievement growth. The Mississippi Teachers
Salary Schedule along with the school’s compensation plan is located in ATTACHMENT H.

DETAILED COMPENSATION PLAN:

Highly Qualified Teachers and instructional staff will be hired prior to the charter school opening its
doors for students. The compensation plan base salary will be based on Mississippi Teachers Pay Scale
and supplemented for additional service time at a rate not to exceed 25% of the state scale.

Assistant Teachers will be paid in accordance with the Mississippi Assistant Teachers Pay Scale and
receive a stipend based on their hourly rate as classified employees for additional service time.

The School Leader/CEO salary and benefits packet will be negotiated with the Board of Trustees upon
selection and hiring. The salary range will be competitive with be a balance between the salary range
of Mississippi Principals and School Executives.

Presently, the Mississippi Charter Schools Law Act of 2013 has made no provisions for teachers,
administrators and support staff to participate in the Public Employees Retirement System (PERS).
Therefore, the charter school will provide an option to participate in a high quality deferred
compensation 401-K deferred compensation plan through a provider.

B. Student Recruitment and Enrollment

1. Describe the plan to recruit students in the pre-opening year, including the strategies, activities,
events, responsible persons and milestones that will demonstrate progress over time.

THE SCHOOL LEADER IS IN CHARGE OF RECRUITMENT & ENROLLMENT.

Inspire Charter School Recruitment Open Enrollment Plan

The Founders, Board and planners for Inspire Charter School realize the importance of meeting the
school’s enrollment targets annually. In order to secure the financial revenues needed to offer the high
guality education program and ensure operational fidelity year over year, student recruitment and
enrollment will be a top priority for the school’s Board, leadership and School Leader/CEO. Specific school
staff aided by parental involvement and student recruitment consultants and specialists will collaborate with
the goal of meeting and maintaining the school’s projected enrollment year over year. Inspire Charter
School’s recruitment and open enrollment plan follows:

¢+ The application process for the charter school will be fair and transparent to ensure that students
are not “cherry picked” or denied enrollment based on factors that would be considered
discrimination.

«»+ All applications for founders, board members and staff members for the charter school will
automatically receive placement.

«» All applications from parents interested in enrolling their child (ren) will be accepted based on the
available number of seats available and the Mississippi Charter Schools Law Act of 2013 and 80%
rule. Once seats fill, a numerical waiting list will be generated by grade level and used throughout
the school year to maintain projected enrollment.

«» All applicants applying to enroll in the charter school MUST live within the attendance zones for
the local school district in accordance with the Mississippi Charter School Law. (Applicants from
another school district cannot enroll in the charter school in accordance with the Mississippi Charter
School Law. Students cannot cross district lines in order to attend the charter school.)

¢ The school’s Open Enrollment plan for recruitment students will open annually in March annually
and remain open for the upcoming school year until all seats are filled.

«» Recruitment will occur annually using a variety of media sources including TV, Radio,
Newspapers, Billboards and Social Media), word of mouth, mail outs, call outs/shout outs, text
outs, and meetings or visits to public venues (including churches, community centers, doctor’s
offices, daycares, Head Starts, community parks, etc.) and by hosting community fairs).

%+ The lottery will comply with all state residency and immunizations requirements.
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« The school will fully comply with the Mississippi Charter Schools Law Act of 2013 Open
Enrollment requirements.

SEE ATTACHMENT N FOR THE SCHOOLS ENROLLMENT/MARKETING PLAN

As shown above, Inspire Charter School will initiate a Marketing Campaign annually that will address
the strategies, activities, events, responsible persons and milestones that will be used to demonstrate
progress over time. The purpose of formalizing the recruitment process for the school is to make sure
parents interested in a STEM-related College Prep curriculum that is infused with the Arts are fully aware
that this approach is offered at Inspire Charter School. Families residing in the attendance zones for
Columbus Municipal School District and any additional attendance zones allowable that may be added later
by law will be targeted by the marketing plan to include those grade levels that the charter school serves.
As we market the school, our desire is to develop a large applicant pool and fill seats in a manner that is
100% in compliance with the Mississippi Charter School Law Act of 2013.

INSPIRE CHARTER SCHOOL MARKETING PLAN ACTIVITIES

The following major activities were accomplished by members of the Columbus Coalition for Educational
Options (CCEOQ) and their Educational and Operations Consultant serving as the planning and advisory
team for Inspire Charter Schools. Members and member qualifications can be viewed at

. Many of the listed activities will continue once the school opens others will
terminate upon opening the school based on the nature of the activity.

Table 7: CCEO & Founders 2013-2015 Major Activities

Formalized the planning and advisory team (CCEOQ) to establish a plan for developing a charter school
in the local community.

Applied for a Non-Profit Charter School status with the State and IRS.

Developed a website communication portal to keep the community, potential stakeholders and board
members informed about the plans and progress for the charter school.

Held community meetings with the CCEO and state’s charter leaders from the Mississippi Charter
Schools Coalition.

Promoted Meetings and the charter school planning process through email, texts, media outlets, radio,
TV, Facebook © Linked © and Twitter ©.

Attended monthly and training meetings of the Mississippi Charter Schools Authorizers Board.

Attended charter school and school achievement meetings, trainings, and feedback sessions sponsored by
the Black Alliance for Educational Options (BAEO).

Attended training and RFP technical assistance training sponsored by the Mississippi Charter Schools
Coalition and other charter school training groups and conferences.

Submitted a Letter of Intent to the Mississippi Authorizers Board.

Make scheduled school tours and visits to other states with established charter schools and charter
management organizations sponsored by BAEO and the CCEO.

Formed STEM and Arts partnerships with colleges, universities and organizations.
Formed an alliance with Mississippi Teach for America (TFA) consortium.

Formed an alliance with the Barksdale Reading Institute.
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Developed a recruitment plan to begin taking students enrollment applications from parents.
Advertised, vetted, interviewed and selected charter school board members.

Held initial board meeting to approve submitting the Inspire Charter School application and all required
documents and contractual agreements.

Submitted the Inspire Charter School application proposal to the Mississippi Charter Schools
Authorizers Board.

Participate in Public Interviews regarding the charter school application with the Mississippi Authorizers
Board.

Seek and receive guidance and communication with the Mississippi Charter Schools Authorizers Board
to ascertain the status of the application.

If approved, comply 100% with the components of the charter school application and the Mississippi
Charter School Law and Authorizers.

If approved, begin securing external funding support through grants, donations and fundraising to re-
model and upgrade the school facility, grounds and classrooms and for operational start-up funding.

If approved, begin the recruitment, interview and selection process for the Charter School Leader/CEO
and instructional and support staff.

If approved, begin enrolling students and training staff to open the school.

2. How will the school team specifically reach out to families in poverty, academically low-achieving
students, students with disabilities, linguistically diverse families, and other youth at risk of academic
failure?

The School Leader and staff for Inspire Charter School will work collaboratively to design specific
strategies to reach out to families in poverty, children with disabilities, ELL students, and children and
youth at risk of academic failure. Many studies have shown that the school choice/parental; choice programs
provide personalized learning cultures that offer the potential to engage families who don’t otherwise feel
engaged in their child’s school.

Inspire Charter Schools Outreach Plan for At-Risk Families: The Inspire Way

Inspire Charter School’s (ICS) motto is “put students FIRST.” The staff for the school will be trained to
understand the difficulties schools have traditionally connecting and staying connected to families who live
in poverty or have children who are not doing well in school due to learning disabilities, low achievement
or language barriers. We believe the “promise” lies in honest, helpful and respectful outreach to families
that include communication strategies that places the needs of the child at the “center” and the family and
schools as a support team for the child—working together to the child succeed. We believe that “one size
won’t fit all” when it comes to breaking down communication and trust barriers.

Sustainable Parental Outreach & Communication Support Systems

We believe the more a culture of cooperation between parents and teachers can be intertwined into the fiber
of the school’s culture, a culture our team calls THE INSPIRE WAY, the more comfortable parents
become in cooperating with teachers and articulating their children’s needs, concerns, fears and joys with
“school people.” It’s about breaking down communication barriers. To engage families of poverty and
address other barriers to parental involvement, staff and parents will be use the strategies and tools
suggested by Ruby Payne in her groundbreaking study, *°A Framework for Understanding Poverty, as our
major improving parental communications driver for the charter school’s Teachers Academy.
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Dr. Payne’s work will become an integral part of our staff’s professional learning community and book
club. Parents, teachers, staff and partners will work on activities together throughout the school year.
Although some controversy has arisen around the book’s social context of poverty, we believe the
framework itself has merit when used as a communication tool, not a tool for passing judgment on the less
fortunate. Toward our goal to fully engage the high poverty children and families that will be served by
the charter school, the School Leader working in collaboration with school staff and leadership team will
implement a proven method for bridging the communication gap for hard to reach families. We will also
use the 3 Epstein Framework for Six Types of School, Family and Community Partnerships shown in
the following chart as part of a comprehensive school culture and support system called THE INSPIRE
WA to strengthen the school’s bonds with all parents. See Attachment N for Outreach Strategies.

3. Will the school leadership team be collecting Intent to Enroll forms during the preopening year?
A sample Intent to Enroll form is provided in the Application Toolkit.

a. If yes, how many Intent to Enroll forms have been collected as of the time of application
submission?

Collection of Intent Forms Underway

In the State of Mississippi, the charter school law is very new and was signed into law by Governor Phil
Bryant on April 17, 2013. The community proposed to be served has little knowledge and understanding
overall about the merits of public charter schools. So little, the CCEO Planning and Advisory Team for the
proposed charter school has concentrated its efforts primarily toward educating the public and potential
stakeholders on public charter schools and their potential benefits for student learning improvement. In
order to appropriately inform and educate our public, we have focused primarily in this areas after passage
of the charter bill. However, the CCEO team and planning partners have posted the form
on their website ( ) and will begin a media communication campaign around
enrollment. Yes, we are currently accepting applications and our goal for is to collect 50 applications prior
to May 2014 from parents interested in enrolling their child(ren).

4. Outline the planned enrollment process and timeline, policies, preferences, and requirements, including
how any enrollment preferences and requirements comply with Mississippi Code § 37-28-23.

a. Provide a copy of the school’s enrollment policy, including the policy for enrollment
preferences, in Attachment I.

Inspire Charter School Open Enrollment Policy

A copy of the school’s enrollment policy, including the policy for enrollment preferences are located in
ATTACHMENT I.

5. Describe the school’s lottery procedures.

a. How do these lottery procedures comply with the statutory requirement in Mississippi
Code § 37-28-15 that lotteries be “equitable, randomized, transparent, and impartial”’?

Inspire Charter School Lottery Procedures

As indicated and required by the Mississippi Charter Schools Law Act of 2013, Inspire Charter School
lottery procedures comply with the statutory requirement for equitable, random, transparent and impartial
lotteries.
b. Provide the school’s lottery policy, including policies around waiting lists, as
Attachment J.

| “STEM & ARTS Scholars Academy, “Where Dreams Soar” |
"Be the Change You Wesk: to See iu the Wokd. " — Gandhi



http://www.cceofoundation.org/

)

“—————

3
INSPIRE CHARTER SCHOOL

2

INSPIRE STEM & ARTS SCHOLARS ACADEMY

Inspire Charter School (ICS) will utilize the following 3 admissions preferences
in admitting students: (1) In subsequent years, returning students will automatically
be granted admission from the previous year. (2) Any sibling(s) of a student already
enrolled at ICS who applies by the application deadline will be admitted, provided
space is available and will automatically assigned a seat. A “sibling” is defined as a
brother or sister to an ICS student who shares a biological parent or a legal guardian
with a current ICS student. (3) Any student whose lottery application shows the
student’s residence is located in the attendance zones for Columbus Municipal
School District is eligible for enrollment. If there is conflicting information as to a
student’s residence, a local jurisdiction official will be contacted to determine if the
residence is in the appropriate attendance zone. ICS’s lottery policy, including policies around waiting lists
are located in ATTACHMENT J.

6. What is the target re-enroliment rate for each year?

N2

{

Inspire Charter School’s target re-enrollment rate is 95% of the previous year to ensure the school is
fiscally sound and able to operate effectively and efficiently.

7. Describe the student recruitment plan once the school has opened.

a. In what ways will it be different than the pre-opening year, in terms of the strategies,
activities, events, persons responsible and milestones?

INSPIRE CHARTER SCHOOL STUDENT RECRUITMENT PLAN
It has been said that you plan to fail when you fail to plan.

Inspire Charter School’s Founders, Board and Planners realize the potential and pitfalls of charter school
enrollment. Without a cadre’ of age appropriate students for which to provide an innovative and excellent
education, a charter school cannot exist outside of an appropriate student enrollment level to support school
operations. Therefore, the Charter School Leader will be the persons primarily responsible for
implementing strategies and events that translate into parents choosing to enroll their child or children in
the charter school. These staff members will have specific and strategic duties related to student recruitment
before and after the charter school opens. Rallied around the belief that recruitment should be positive and
personal, these specially designated and trained staff members will form a team to maximize the school’s
projected enrollment. The milestones for student enrollment for the charter school is meeting and
maintaining 95-100% of the target student enrollment grade by grade, year over year. Figure 1 shows the
relationship and differences between the major pre-opening year and the opening year for the school.

Figure 1: Inspire Charter School Pre-Opening & Opening Year Recruitment Strategies
Pre-Opening: Opening:

Host Community Information Meetings
Hand Out Flyers
Develop a Marketing Website

Newspaper, Television, Radio PSAs & Social Media

Visits to Local Churches & Daycares
Word of Mouth Marketing

Lunch & Listen Venues for Local Clubs and
Organization

Door to Door Recruitment
Community Fairs
Television Commercials
Paid Radio Spots & Ads

Formalized Public Relations including
Billboards and Brochures

Charter School Tours
Special Recruitment Events
Cookouts at Local Parks
Recognizable Spokespeople
Interest Surveys
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The major differences between pre-opening and opening strategies are the opening year strategies are
more strategic and allows for the school and staff to be involved in the recruitment process. Also, the
charter schools moves away from narrow marketing to a more personalized and comprehensive strategy
for recruiting students.

8. Describe the goal(s) for student attendance and explain how the school will ensure high rates of
student attendance.

a. Who will be responsible for collecting and monitoring attendance data?

b. What will happen in the event that attendance targets are not reached?

Inspire Charter School’s Student Attendance Rate and Goals

The attendance rate for Inspire Charter School is expected to be in the range of 95-100% attendance on a
daily basis. We realize this is an ambitious target; however we believe that students cannot learn well or
effectively when they are absent from school frequently. A high rate of student absenteeism is noted in
many studies as detrimental to increasing achievement. A study cited in the Huffington Post said this about
chronic absenteeism, 32 "Like bacteria in a hospital, chronic absenteeism can wreak havoc long before it is
discovered," the report says. Lacking information about absenteeism, educators and policymakers cannot
truly understand achievement gaps or efforts to close them. High absenteeism, the paper contends, is the
best single predictor of whether a student will drop out of school—a choice that can severely limit the
individual's life earnings and career potential. Missing school also affects performance on standardized
tests. A California-based study found that San Mateo and Santa Clara students who arrived in school ready
to learn but then missed a significant chunk of the school year scored 60 percent below students with good
attendance records on reading tests and 100 points lower on math tests.”

Monitoring, Collecting Attendance and Addressing Attendance Issues Plan

Fortunately, the designated Attendance Clerk/Secretary for Inspire Charter School will be responsible
collecting, reporting and monitoring student attendance data. The attendance clerk will have a well-defined
method for collecting, monitoring and reporting student attendance provided from the * Mississippi Student
Information System, called MSIS, which is the portal for public schools and public charter schools to
collect and report student attendance data directly to the state of Mississippi who uses attendance data to
prescribe per pupil district funding and flag schools for improvement that have levels of student
absenteeism. In addition to MSIS role in receiving school attendance data, it also a comprehensive data
tracking and management system that collects and reports the following information:

Support the Mississippi Department of Education (MDE) performance-based accreditation model,

Support education funding programs,

Provide timely and accurate reporting of education data (schedules, attendance, grades,

transportation, discipline, Vocational, and Special Education) to meet state and federal

requirements, and

Allow for student tracking across the state to determine student mobility trends and to assist in the

reduction of the drop-out rate within the state.

Inspire Charter School’s Attendance Compliance Statement

The attendance targets for the charter school are based on the 3* Mississippi Compulsory Attendance Laws
that are designed to ensure that school-age children are not denied a free and appropriate education. The
attendance laws for the State of Mississippi state that: The Office of Compulsory School Attendance
Enforcement is responsible for ensuring that all Mississippi students are afforded the opportunity to attend
school and to enforce the Mississippi Compulsory School Attendance Law 8§37-13-91 of the Mississippi
Code 1972 Annotated. The law governs compulsory school attendance. It requires a parent, legal guardian
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or custodian who has legal control or charge of a child age six (6) to seventeen (17) to enroll him or her in
an education program (i.e. public, private or home school). Student enrollment must occur except under
the limited circumstances specified in subsection three (3) of 837-13-91 which includes, but are not limited
to, sending the child to a state approved, nonpublic, or educating the child at home in an organized
educational program. July 1, 2003, the law was amended to include the following: a child, five (5) years of
age, who enrolls in public kindergarten, will have to abide by the same guidelines as outlined in the 837-
13-91.

Inspire Charter School’s Attendance Target Statement

The attendance targets for Inspire Charter School shall comply with state guidelines and the following
reporting protocols for addressing individual student attendance violations with regard to the Mississippi
Compulsory Attendance Laws.

STATE ATTENDANCE COMPLIANCE ACTIONS

Level I - Students who are absent from school will be reported to MSIS on a daily basis.

2. Level Il - Students who receive 4 or more unexcused absences per grading period (9 weeks) will be
reported by the school official to the state funded attendance officer. The attendance officer will follow
up with parents or guardians to develop an attendance improvement plan.

3. Level I - Students who receive 8 or more unexcused absences per grading period (9 weeks) will be

reported as chronically absent by the school official to the state funded attendance officer who will

notify the court system of possible neglect of a child. The court system will set a hearing to hear from
the parents or guardians and make a determination and penalty.

=

4. Level IV - Students who receive 20 or more unexcused absences per grading period (9 weeks) will
be reported as chronically absent by the school official to the state funded attendance officer who
will notify the court system of possible neglect of a child. The court system will set a hearing to
hear from the parents or guardians and make a determination and penalty.

SCHOOL ATTENDANCE COMPLIANCE ACTIONS

1. Level I - Students who are absent from school will be reported to MSIS on a daily basis. The school’s
information on demand (IOD) system will automatically phone and text the parents or guardians
informing them their child was absent from school today.

2. Level 11 - Students who receive 4 or more unexcused absences per grading period (9 weeks) parents or
guardians will be required to meet with the School Leader and guidance counselor to develop an
attendance improvement plan for their child.

3. Level Il - Students who receive 8 or more unexcused absences per grading period (9 weeks) parents
and guardians will be required to meet with the School Leader and guidance counselor to develop an
attendance improvement plan for their child that includes benchmarks that if not met will trigger an in-
school suspension (I1SS) for the child as opposed to an out-of-school suspension. Our goal in dealing
with attendance violations is not to send children home who are already spending too much time there.

4. Level IV - Students who receive 20 or more unexcused absences per grading period (9 weeks) will be
required will to meet with the School Leader and guidance counselor to develop an attendance
improvement plan for their child that includes benchmarks that if not met will trigger an in-school
suspension (ISS) for the child as opposed to an out-of-school suspension. In addition, the child will be
assigned to after school or Saturday school to make up work and progress through the curriculum that
is lost through poor attendance. The parent(s) or guardian(s) will be assigned to Saturday Parent
Academy to improve their understanding of the educational toll caused when children are chronically
absent from school.

C. Operations

1. Transportation: Describe the transportation plan that details how reliable and safe transportation will be
provided for all students.
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a. If the school will enter into a contract
with a third-party transportation
provider, attach the proposed or signed
contract as Attachment K.

Inspire Charter School Transportation Plan

BUS TRANSPORTATION PLAN:

Inspire Charter School understands that students attending a public school in Mississippi shall receive
free school bus transportation to and from school. ICS Board or Directors will contract with a bus
transportation company to provide bus transportation for students to and from school following a state
approved bid process. ICS administration will ensure the bus transportation provider has appropriate
equipment, safety plan, licensing, student with disabilities provisions and state and federal compliance
documentation prior to contracting. Section 37-41-3 of the Mississippi Code of 1972 Amended state that
pupils who are entitled to transportation receive it. 3 The code says that pupils of legal school age, which
shall include kindergarten pupils, and in actual attendance in the public schools who live a distance of one
(1) mile or more by the nearest traveled road from the school to which they are assigned shall be entitled to
transportation within the meaning of this chapter. Nothing contained in this section shall be construed to
bar any child from such transportation where he or she lives less than one (1) mile and is on the regular
route of travel of a school bus and space is available in such bus for such transportation. No state funds
shall be paid for the transportation of children living within one (1) mile of the school, except as otherwise
provided in this chapter, and such children shall not be included in transportation reports. The proposed
contract for the Transportation Provider is located in ATTACHMENT K.

FOOD SERVICE:

2. Food Service: Detail how reliable food services will be provided for all students, including whether
food will be prepared on or off site.

c. Does the school intend to participate in the National School Lunch program and/or the National
School Breakfast program?
* If yes, detail the steps that have been taken t0 secure participation in these programs.

Yes, Inspire Charter School plans to participate in the National School Lunch Program and the National
School Breakfast Program for the State of Mississippi. These programs are administered out of the Office
of Child Nutrition at the Mississippi Department of Education (MDE), Jackson, Mississippi (state
capitol). ® MDE’s Office of Child Nutrition administers the following programs for public schools in
Muississippi.

MDE Child Nutrition Programs
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National School Lunch Program

School Breakfast Program

Child & Adult Care Programs

Purchasing & Food Distribution

Summer Food Service Program

After School Care Snack Program

Special Milk Program

Fresh Fruit & Vegetable Program

Mississippi Healthy Foods Initiative (Childhood Obesity Prevention Menus & Fitness Strategies)
State-wide Purchasing Cooperative for School Districts to Purchase Food and Supplies used in the School Lunch
and Breakfast Programs

Steps Taken to Secure Participation:

1. An official letter has been drafted to be sent to the Director of MDE’s Office of Child Nutrition to
inform that an application for Inspire Charter School, a proposed charter school in Columbus,
Mississippi, is being developed to be submitted to the Mississippi Charter Schools Authorizers Board,
March 14, 2014. The letter requests information to be sent to the Columbus Coalition for Educational
Options, the charter school planning group, care of the President, regarding the application process to
participate in the National School Lunch and National School Breakfast Program.

2. Upon receiving the application and related information requested, the application completion process
and follow up, the protocol completion task will be assigned to a member of the planning advisory team
that has experience in completing state and federal food service applications.

3. Technical assistance will be sought and received from the Director of the Office of Child Nutrition or
designated staff.

d. Indicate whether the school will participate in the local school district’s food service
programs.

Inspire Charter School will not participate in the local school district’s food service programs. A contract
for food services will be developed to provide contract food service based on the rules, regulations and
guidelines set forth by MDE Office of Child Nutrition and food purchasing laws. The contractual services

proposed agreement for food services is included in the APPEND X section.

3. Provide a list of the types of insurance coverage the school will secure, including a description of
the levels of coverage. Types of insurance could include, but not be limited to, Worker’s
Compensation, liability, or property insurance.

CHARTER SCHOOL INSURANCE COVERAGE:

Inspire Charter School’s insurance plan for civil liability and insurance includes the following plans,
bonds, and amounts. The charters will obtain and maintain at a minimum the following coverage in the
proposed amounts:

Inspire Charter School Insurance Coverage & Bonds:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;
Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover
employee dishonesty;

Automobile liability: one million dollars ($1,000,000) per occurrence; and
Workers’ compensation: as specified by Chapter 97 of the General Statutes.

AV YR N N N N N N

Proposed Area of Coverage Proposed Amount of Cost (Quote)
Coverage
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Officers and *Directors Insurance /Errors & $1,000,000 $4,081

Omissions

Property Insurance $250,000 $600

Bonding Minimum/Maximum Amount $250,000 ] $250,000 $4332

Other Varies $5,830
$11,024

Total Cost of Insurance Coverage

*Charter School Leader/CEO
OTHER PARTNERSHIPS THAT ARE CENTRAL TO THE SCHOOL’S OPERATIONS

4. Describe any partnerships or contractual relationships with external stakeholders central to the
school’s operations or mission.

Inspire Charter School is a stand-alone charter school (hot CMO affiliated) that if approved would
locate in Columbus, Mississippi. As needed, the Board of Trustees may contract with consultants
experience in educational achievement improvement, professional development, student progress
monitoring and parental involvement. However, the charter school will not contract for management or
operational responsibilities at this time. In the future, the Board of Trustees may enlist the assistance of a
charter management organization as it grows to full capacity. A recent study showed that Charter
Management Organizations (CMOs) often provide consistent and strategic support in area that are crucial
to a charter schools operations and achievement success. Start-up charter schools and charter in highly
competitive education environments often find themselves in over their heads financially if scales of
economy and contractual services aren’t used to offset hard costs to run a school organization. A well-
known study, The National Study of CMO Effectiveness, found that CMOs are, overall, most prescriptive
around supports for struggling students and teacher evaluation and compensation.

D. Facility

1. Define the process for identifying and securing a facility that is appropriate for the instructional
needs of the school, including any brokers or real estate consultants being employed to assist in
finding a facility.

The Founders, Board and Planners for Inspire Charter School want nothing but the best for the students
to be served in their facilities. The Inspire team was very fortunate to have a member who is a well-respected
local minister whose church, Genesis Church, purchased a closed school building from Columbus
Municipal School District Board of Trustees in 2010 following a consolidation in which to operate a
community center. The building is still in very good condition and is in the generation of three schools that
are still in service for the local school district. With a minor renovation makeover and technology
infrastructure upgrades, the school will be ready to be put into use as an operating school. Funding is being
sought through grants and donations to begin renovations as early as April 2014. The church’s Pastor and
governing board has agreed to lease space to the Board of Trustees for Inspire Charter School contingent
upon approval of the charter plan by the Mississippi charter Schools Authorizers Board.

THE FACILITY INFRASTRUCTURE:

2. Describe how the identified facility will meet the basic requirements to accommodate the school
plan, including number of classrooms, square footage per classroom, classroom types, common areas,
overall square footage and amenities. The primary site location infrastructure and support areas are
as follows:

» Constructed 1957

= 41,500 Square Feet

» 25 Classrooms

» Cafetorium (Cafeteria/Auditorium Combination)

» Library/Media Center

| “STEM & ARTS Scholars Academy, “Where Dreams Soar” |
"Be the Change You Wesk: to See iu the Wokd. " — Gandhi




—

L
INSPIRE CHARTER SCHOOL

INSPIRE STEM & ARTS SCHOLARS ACADEMY

» Locker Room on Site with Showers

» Located on 5.6 Acres (Future Plans: Adding an Organic Community Garden, Greenhouse, Solar
Panels & Energy Efficient Lighting & Window Treatments, Outdoor Classroom, Walking Track,

= Green Space, Tennis Courts and Outdoor Amphitheater)

FACILITIES PLAN LOCATED IN ATTACHMENT L AND ATTACHMENT M.

3. Describe backup or contingency plans for facilities if a facility has not yet been secured. N/A.
4. As Attachment L, provide a completed School Facility Questionnaire. (Provided as ATTACHMENT L)
5. As Attachment M, provide the facility floor plan. (Provided as ATTACHMENT M)

E. Start-up Plan

1. Provide a detailed school start-up plan, identifying tasks, timelines, and board member and/or
staff who are responsible for each task as Attachment.

Inspire charter Schools start-up plan follows the guidance presented by a national
resource center for charter schools, %Charter School Tools, and contains the
following key components that identifies the major tasks, timelines and persons
responsible for completing and communicating the task, progress and completion of
the task is located in the following table. The start-up plan is located in
ATTACHMENT N. (References in Appendix section).

IV: EDUCATION PROGRAM
(30 page limit)
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This section will describe the educational program designed to meet the needs of all students through well-developed
curriculum, an assessment system, programs for special populations, and clear systems for instructional planning.

A. Standards and Curriculum

1. Explain how the school team will base its instructional program on Mississippi’s state standards
including the Common Core State Standards, as is required by Mississippi Code §37-28-15.

a. If the school team plans to adopt or develop additional academic standards beyond the state
standards, explain what kinds of standards (content areas, grade levels) the school team intends to
adopt or develop.

b. Provide evidence of how these additional proposed standards meet or exceed state standards.

Mississippi Curriculum Standards/Common Core State Standards

Inspire Charter School’s instructional and leadership team will use the
Mississippi Curriculum Standards that include Common Core State Standards
(CCSS) as required by Mississippi Code §37-28-15 for its academic standards and
curriculum implementation. The charter school will serve elementary students in
Kindergarten through Grade 6 and secondary students in Freshman Academy (9%
| o graders) through Grade 12/Graduation over a 5-year period. The school will open
P’ v o /,‘f with grades K-3 and Grade 9 and phase in the remaining grades as students are

e promoted to the next grade. Therefore, elementary and secondary curriculum and
academic achievement standards will be utilized in the school to form the
school’s instructional delivery and outcomes.

The Mississippi Department of Education (MDE) is the state’s education agency responsible for
administering the oversight and training for state adopted curriculum standards in the state. The agency has
done a remarkable job over the past several years of training teachers, administrators and curriculum
coordinators on the process of embedding CCSS in public school’s instructional programs. Standards are
available per content area and grade level for the pre-K through 12" grade continuum that includes college
and career readiness standards known as PARCC (Partnership for the Assessment of Readiness for
College and Careers). **PARCC states (including Mississippi) have committed to building a K-12
assessment system that:

OVERVIEW OF MDE’s CCSS/PARCC LANGUAGE ARTS STANDARDS

The Mississippi Department of Education “° CCSS Language Arts State Standards are a comprehensive
framework used in the state’s school district extensively; because the ** Mississippi Assessment System is
based on core subject-area state standards are require all public education students in grades 3-12 participate
in the state assessment that includes the high school exit exam given for the first time in Grade 10.
Mississippi Curriculum Test (MCT) administered to 3™ through 8" grade, and Subject-Area
Testing Program (SATP) administered in 10" grade for the first time. High school students have
to pass all subject-area state tests before they can graduate from high school.

2. Describe the proposed curriculum. In particular, describe:
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a. The curricular model and focus (e.g., curriculum overview and teaching methods)
b. The learning environment (e.g., classroom-based or independent study, class size structure, etc.)

c. Class size and structure

STEM (Science, Technology, Engineering, & Math) Curricular Focus Description

It’s a well-known fact that America is losing its competitive edge in the fields of science, engineering and
math. #2 In the United States, student achievement in mathematics and science is lagging behind students in
much of Asia and Europe. International test scores tell us that in science U.S. eighth-graders were
outperformed by eighth-grade students in Singapore, Chinese Taipei, Republic of Korea, Hong Kong SAR,
Estonia, Japan, Hungary, and Netherlands. In math, U.S. eighth-graders were outperformed by their peers
in 14 countries: Singapore, Republic of Korea, Hong Kong SAR, Chinese Taipei, Japan, Belgium,
Netherlands, Estonia, Hungary, Malaysia, Latvia, Russian Federation, Slovak Republic, and Australia. The
2010 ACT College and Career Readiness report found only 29% of the tested 2010 graduates are
considered college-ready in science and 43% are considered college-ready in math.

WE BELIEVE POOR CHILDREN CAN LEARN AT HIGH LEVELS.

Leading the pack in poor student achievement in nearly every academic area is Mississippi—the
poorest state in nation. Children in Mississippi have gotten even poorer over the last 4 years and
the educational impact of poverty on learning is well documented in the literature. The Founders,
Planners and Board for Inspire Charter School believe that despite the fact that Columbus,
Mississippi, serves a large percent of poor children; they can and will learn given a committed
staff with “high expectations” and drive to teach ALL children at the highest level. As indicated
in Figure 3 below, Mississippi’s “* Kids Count data for poor children in Mississippi is wide spread
so using it as an EXCUSE not to teach our children will not be accepted. The poverty data shows
that in 2012, 23.8% of Mississippi’s children live in poverty up from 20.8% in 2008.

How STEM Promotes Rigor, Relevance, & Research-Base Effectiveness for Students

3. Present evidence that the proposed curriculum is research-based and has delivered or will deliver
rigorous, engaging and effective instruction for the target student population.

a. If evidence of effectiveness in other schools serving similar populations is not available, explain
why the proposed program is likely to succeed with the school’s targeted population.

FACTS ABOUT SCIENCE ACHIEVEMENT IN MISSISSIPPI

After reviewing the science and math achievement results for the local public education system, and
*Muississippi Vital Signs: Improving Teaching in Science, Technology, Engineering and Mathematics
the curriculum planning team for the charter school were convinced that STEM education is the most
promising instructional/curriculum method for raising student achievement in public schools; especially for
minority students who lag significantly behind non-minority students as the results for state-wide
achievement shows.

Table 18: Mississippi Students Math and Science Achievement Comparisons
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4. Explain how the curriculum is aligned to the standards.

STEM ALIGNMENT WITH STATE STANDARDS

The Mississippi Department of Education’s Office of Career and Technical education in collaboration with
Mississippi State University’s Research and Curriculum Unit has thoroughly aligned STEM curriculum
objectives with the Mississippi Curriculum Standards for science, technology, engineering and math to
create a seamless framework in which teachers can use to deliver a high quality instructional program.
% The Research and Curriculum Unit (RCU), located in Starkville, MS, as part of Mississippi State
University, was established to foster educational enhancements and innovations.

STEM Alignment with Standards, Academic Infusion and Teacher Preparation

% STEM alignment with state standards includes the following tenets that connect the Mississippi
Curriculum (CCSS) Standards to portable instructional strategies for instructional delivery.

STEM/Mississippi Alignment with Perkins 1V Requirements:

The STEM Applications curriculum meets Perkins 1V requirements of high-skill, high-wage, and/or high demand
occupations by introducing students to and preparing students for critical-need occupations. It also offers students a
program of study including secondary, postsecondary, and *IHL courses that will prepare them for occupations in these
fields. Additionally, the STEM Applications curriculum is integrated with academic common core standards. Lastly, the
STEM Applications curriculum focuses on ongoing and meaningful professional development for teachers as well as
relationships with industry.

STEM/Miississippi Curriculum Content Alignment and Academic Infusion:

The standards to be included in the STEM Applications curriculum are the Common Core Standards for English
Language Arts and Mathematics, 21st Century Skills, and the National Educational Technology Standards (NETS) for
Students. Combining these standards to create this document will result in highly skilled, well-rounded students who are
prepared to enter a secondary academic or career and technical program of study. They will also be prepared to
academically compete nationally as the Common Core Standards are designed to prep students for success in college and
careers.

The STEM Applications curriculum is tied dually to the Common Core English Language Arts and Mathematics
standards. The curriculum provides multiple opportunities to enhance these academic skills. Since students will be
required to communicate effectively in the classroom as well as in the workforce, there is a considerable amount of
writing in this curriculum. The finance portion of this curriculum provides several opportunities for focus in mathematics
as it requires several calculations and critical thinking. Additionally, the CAD unit gives students experience with
drawing, scale, and measurement.

STEM/Miississippi Teacher Preparation and Licensure:

e  The 983 licensure endorsement is needed to teach the STEM Applications course. The requirements for the 983
licensure endorsement are listed below:

1. Applicant must have earned a 4-year education degree (bachelor’s degree) or higher from an accredited
institution of higher education.

2. Applicant must hold a current and valid Mississippi 5-year teaching license.

3. Applicant must successfully complete an MDE-approved computer literacy certification exam.

4. Applicant must successfully complete certification for an online learning workshop, a module, or a course
that is approved by the MDE.

5. Applicant must successfully complete a STEM Applications certification workshop, module, or
course that is approved by the MDE.

5. Describe any plans to offer virtual courses to students enrolled in the charter school.

INSPIRE CHARTER SCHOOL BLENDED LEARNING ACHIEVEMENT PLAN

| “STEM & ARTS Scholars Academy, “Where Dreams Soar” |
"Be the Change You Wesk: to See iu the Wokd. " — Gandhi




i
s

INSPIRE CHARTER SCHOOL

INSPIRE STEM & ARTS SCHOLARS ACADEMY

Inspire Charter School’s Founders, planners and Board agree that children live a technological society
whereby technology is woven into their daily living. Unlike many adults, children are “digital natives”
meaning technology was made available to them in some form at the moment their maturity, skill and
comfort level allowed them to begin using it; which it seems is becoming younger and younger. Blended
learning in school represents the “new frontier” that teachers and students must explore and conquer. It is
our goal to implement ubiquitous computing (1:1 computing) with each child having a technology device
in their hands every period, every class, every day.

MAKING VIRTUAL LEARNING EXPERIENCES AUTHENTIC FOR STUDENTS

Teachers at Inspire Charter School will serve two purposes on a daily
basis— (1) content specialists and (2) instructional coaches/facilitators. A
great athletic coach studies the strengths and weaknesses of his or her team so
too must teachers in order for each student to reach his or her personal best.
We believe classroom teachers can learn a lot from coaches; especially
winners. Teachers and support staff at our charter school will use virtual
learning as a mechanism to address individual student needs for intervention
and acceleration (simultaneously) and for student progress monitoring.
Technology and e-learning will allow for seamless technology integration
driven by quality professional development and best practices in curriculum
integration.

Inspire Charter School Blended Learning Best Practices Model

The instructional leadership planning team reviewed numerous blended learning models before settling on
a model that offered a diversified curriculum that is aligned with Mississippi Curriculum and National
standards geared toward meeting students “where they are and taking them where they need to be.” We
have selected a personalized learning plan for every student based on on-going student progress monitoring,
predictive achievement trends while exponentially guiding students through data monitoring and e-learning
to higher achievement and proficiency levels seamlessly. Using a combination of on-site teachers, virtual
learning with Skype © Teachers available to students around the clock and integrated curriculum and
assessment, Inspire Charter School is about to turn traditional schooling on its head for our students who
just aren’t progressing using traditional methods alone as shown in the diagram.

Inspire Charter School students will have 1:1 technology availability on a daily basis to facilitate
blended learning and virtual coursework for achievement success.

6. For high schools only, please provide a comprehensive explanation of how the courses and
curriculum will prepare students for career- ready and/or college-level course work.

COLLEGE AND CAREER READINESS/COLLEGE-LEVEL COMMITMENT

The Mississippi Department of Education is committed to college and career-readiness for high school
students in the state. “6 State Superintendent of Education, Dr. Karen Wright, serves on the governing board
for PARCC (Partnership and Assessment for Readiness for College and Careers). James Mason, Director
of the Office of Student Assessment at the Mississippi Department of Education, is the K-12 Lead for
PARCC in Mississippi. Casey Turnage, Director of P-20 Initiatives at Mississippi Institutions of Higher
Learning, serves on the PARCC Advisory Committee for College Readiness. Susan Lee, Director of
Academic Affairs at the Mississippi Institutions of Higher Learning, and Joan Davis Haynes, Associate
Executive Director for Academic and Student Affairs at the Mississippi Community College Board,
coordinate PARCC-related postsecondary engagement activities in the state. Mississippi has been active in
the American Diploma Project Network since 2005, aligning its standards and graduation requirements to
the expectations of postsecondary education and employers. The Mississippi Board of Education adopted
the Common Core State Standards in mathematics and English language arts/literacy in June 2010.
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Currently 50% of high school students in the city of Columbus score BELOW proficient on state
assessments.

7. What elective courses will be offered?
INSPIRE FRESHMAN & HIGH SCHOOL STEM & ARTS ACADEMY ELECTIVES PLAN

Inspire Charter School students will be offered the following electives that are a part of the state’s
implementation of Common Core State Standards. See the following table for a partial list of ELECTIVE
offerings planned for the charter school. The charter school will base its ELECTIVES selections based on
recommendations from the Mississippi Department of Education Office of Curriculum and Instructions
and Common Core State Standards.

INTERESTS ATTITUDES ACHIEVEMENT

TABLE 18: STEM & ARTS ELECTIVES INFUSED WITH CCSS
ENGLISH SAMPLE SHOWN
Creative Writing
Debate
Foundations of Journalism
Broadcast Journalism
Print Journalism
Mississippi Writers
Oral Communication
SREB Bridge Course
Survey of African American Writing
Survey of Twentieth Century Writing
Technical and Workplace Writing
World Literature

Inspire Charter School Scope and Sequence by Grade Alignment with
Mississippi Curriculum/CCSS Standards & Resources

8. Provide an overview of the course scope and sequence by subject for all major existing grades that
the school would serve (e.g., K, 3, 5, 8, 12 as applicable).

a. How is this course scope and sequence aligned with Mississippi’s state standards, including the
Common Core State Standards?

b. What resources have been used in developing the scope and sequence?

The Mississippi Department of Education (MDE), Office of Curriculum and Instruction provides the
Scope and Sequence, also called Pacing Guides, for Mississippi public schools with regard to the
implementation of Common Core State Standards (CCSS). Local school districts are given the autonomy
to tailor the state’s pacing guides to the needs of students in the school district according to duration cycles;
however the curriculum standards must be covered prior to the administration of state tests annually. For
every subject area, MDE provides a scope and sequence that enables school administers and classroom
teachers to work from and monitor and adjust instruction as needed based on student proficiencies in
mastering the standards measured against their student progress monitoring and state assessment results. If
the scope and sequence does align, achievement results will reflect that students have not mastered the
curriculum and assessment expectations.
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A Scope and Sequence is available for every grade and core subject-area.

The scope and sequence RESOURCES portals are: 1) 4’ Mississippi Department of Education, 2) “® PARCC
Common Core State Standards, and 3) “° Project Learning.org; which is a website that has complete
correlations that embed CCSS into teacher-friendly scope and sequence guide. A sample Math Scope and
Sequence Grouped by Domain for Kindergarten students learning to count object are listed below from
the PARCC Frameworks:

e Understand the relationship between numbers and quantities; connect counting to cardinality. When
counting objects, say the number names in the standard order, pairing each object with one and only
one number name and each number name with one and only one object.

e Understand the relationship between numbers and quantities; connect counting to cardinality.
Understand that the last number name said tells the number of objects counted. The number of
objects is the same regardless of their arrangement or the order in which they were counted.

e Understand the relationship between numbers and quantities; connect counting to cardinality.
Understand that each successive number name refers to a quantity that is one larger.

HOW INSPIRE CHARTER SCHOOL WILL DELIVER THE CURRICULUM

9. For each core subject area, unique focus area, and performance level (grade level, age grouping,
etc.) for the first five years of operation, discuss the resources and instructional materials to be used
to aid in the transference of information (trade books, multimedia aids, science kits, etc.) and that
are aligned with the mission and philosophy of the school and the proposed learning standards.

a. Discuss how the resources and instructional materials will lead to the accomplishment of the
school’s goals.

Inspire Charter School will be a school based on research, “promising practices” for high poverty, at-risk
and advanced learners to advance student achievement. To this end, the Planners for the charter school have
thoroughly reviewed instructional models and design that have proven effectiveness and are based on the

needs of our nation to remain competitive. STEM + ARTS (STEAM) is the unique focus area for the
grades proposed for the school’s five year operational programming. A specific set of resources, support
materials, technology and instructional materials have been selected that aligns with the mission and
philosophy of the school and CCSS. We are pleased to offer an array of educational services for students
that demonstrates our belief “that ALL students can learn at high levels and are capable of advanced
achievement.”

THE FEDERAL INVESTMENT IN STEM

Remainder 20% Remainder 20% NSF 30%
NSF 36%
£D 8% GAO . ACC
2005 02 2007
W
HHS 36%
Remainder 20% N 3a, | Reminder 25% ik
NSTC GAO
0 29% 2011 2012
€D 22%

HHS 17% HHS 19%

%0 The primary domestic source of STEM labor in the United States is the education system. Federal
legislators have paid close attention the STEM-related outputs of that system—such as the number of
college graduates with degree in STEM fields or the performance of U.S. students on international
mathematics tests—and have sought to increase its functioning and capacity though federal policy and
investments. For example, over 225 bills containing the term “science education” were introduced in the
20 years between the 102nd (1991-1992) and 112th (2011-2012) congresses. Agency reauthorization bills
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often contain STEM education-related provisions and at least 13 federal agencies conduct STEM
education programs or activities. The federal investment in STEM education programs is estimated at
between $2.8 billion and $3.4 billion annually.

DELIVERING ON THE PROMISE: THE IMPORTANCE OF STEM

STEM is the acronym for Science, Technology, Engineering and Math. Although, we believe that it is
extremely important to have a framework available in which to understand the concept of STEM-based
education principles; we believe it’s even more important for teachers to have delivery methods and
materials to make science and math educational improvements and better student achievement possible.
STEM infused with Common Core State Standards will be driving force for teaching and learning at every
grade level. ° More recent concerns about scientific and technological literacy in the United States focus
on the relationship between STEM education and national prosperity and power. Since World War 11, the
United States has benefitted from economic and military advances made possible, in part, by a highly skilled
STEM workforce. However, today the economic and social benefits of scientific thinking and STEM
education are widely believed to have broad application for workers in both STEM and non-STEM
occupations. As such, many contemporary policymakers consider widespread STEM literacy, as well as
specific STEM expertise, to be critical human capital competencies for a 21st century economy.*

COMPREHENSIVE STEM CURRICULUM: MAKING IT HAPPEN

Realizing that “one size won’t fit all,”
Mississiopi Inspire Charter School’s STEM Curriculum will be
De .,"mpe':“ SIEn a compilation of some of the most successful ! STEM
of Education Education education curriculum standards, instructional and

STEM Coalition blended learning strategies that include traditional and
Curriculum & Curriculum authentic assessments in the nation. As indicated in the
Curriculum . . .
Standards following graphic, each approach will be used

throughout our charter school’s educational continuum
to ensure that STEM instruction comprehensive and
deeply stimulating Educationally, Emotionally

NASA . . .

STEM (meaning gets engaged in learning STEM) and
Education Academically (meaning STEM-focused instruction
Curriculum translates to better science, inquiry and problem

solving understandings and test scores).

INSPIRE CHARTER SCHOOL BLENDED LEARNING STRATEGIES

Inspire Charter School’s Planners believe
that learning should NOT be limited to the
traditional school day or school year.
Information is a constant companion in lives of
today’s students and to restrict learning to a
finite time and place does children a disservice.
According to the InnoSight Institute, blended
learning can take many forms and schools should
select the Iniidoa Rfaen mode! methods that is most effective for
the  students they serve. The 52 InnoSight

Institute ’s researchers have studied an impressive cadre’ of high performing Charter Schools in the nation
including KIPP LA Empower Academy, Carpe Diem and Rocketship Education to name a few of the “best
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practices” in blended learning models reviewed. The following diagram shows one such blended learning
model showing tremendous promise in K-12 Education receiving high marks and is used by Kipp LA
Empower Academy. Teachers and students will be able to access digital content and curriculum at any time
from any place that has internet access. In addition, the school’s campus will be energized with e-Learning,
e-Books, and learning facilitators who understand the world is “big and wide” and flat. The school’s
educators will be trained and coached to deliver STEM and ARTS curriculum standards through the
blended learning strategies that focus on teachers as facilitators. Direct instruction, whole group instruction
and small group instruction will also be used based to deliver the school’s curriculum allowing children at
all achievement levels the opportunity to progress in their learning understanding that children have
different “learning styles” and “ways of knowing.” A combination of the Innosite’ Blended Learning
Models will be used to address the needs of students using high quality teachers and blended learning

provider(s) whose products show results and can be effectively replicated at the school site
(Graphic source: InnoSight Institute).

INSPIRE CHARTER SCHOOL ARTS INTEGRATION CURRICULUM

Pablo Picasso

COLUMBUS, MISSISSIPPI: ACITY OF ARTS

Inspire Charter School’s Founders value the “Arts” and want them included in children’s school
experiences. One of the most cherished liberal arts university’s in the state and the first university for
women in the nation, Mississippi University for Women (MUW) is located in Columbus, Mississippi. It
is home to MUW?’s Arts and Design School which is renowned for its Arts programs and degrees. The
school’s Art Department is described as >®an intimate, dynamic department with a family atmosphere. Our
students are trained in small classes by professional artists who are passionate about sharing their studio
expertise. MUW also offers classes in art education, drawing and painting, graphic design, printmaking,
photography and ceramics and professional degrees 5* Bachelor of Arts in Art and Bachelor of Fine Arts in
Studio Art or Art Education. **Columbus Arts Council and the 5 Rosenwig Arts Center enables Columbus
residents to enjoy a rich environment of cultural, performing, and creative arts. 5" Columbus Visitors Bureau
is also the birth home of one America’s most famous playwrights, Tennessee William, of a Streetcar
Named Desire and Cat on a Hot Tin Roof.

10. Describe how the school’s curriculum will ensure cultural relevancy.

a. Provide an overview of how the particular framework and/or the curriculum materials will
address the needs of culturally and linguistically diverse students.

Inspire Charter School Curriculum Framework Plan to Ensure
Cultural & Linguistic Relevance

No child should feel alone, isolated or misunderstood at school. Yet, many do in traditional schools
that appreciate the diversity among and within learners that require teachers and staff to do more
than teach “to the middle.” The School Leader, teachers and support staff for Inspire Charter
School will be trained in Cultural Competency and Linguistic Relevance using the >® Georgia
Model for Cultural Responsiveness developed by the Georgia Department of Education and is
recognized as one of the BEST cultural competency models in the country. These strategies will
be embedded in the culture for the charter school called THE INSIRE WAY. After reviewing
numerous models for teaching respect, tolerance, and understanding for students’ culture, language
differences and backgrounds, the planners for Inspire Charter School selected the following
model as shown in the following table.
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Relevant Teaching

Culturally Relevant Teacher

Characteristics

Table 8: CULTURAL RELEVANT TEACHING STRATEGIES FRAMEWORK
Pre-Conditions for Culturally

Culturally Relevant
Teaching Strategies

Recognition & Validation of a
Student’s Culture

Teacher Incorporates Students
Cultural Strengths Into the Learning
Process

Cultural/Based Instruction

Belief that all Students will Succeed

Teacher Demonstrates High
Expectation for All Students

Explicit Instructions in
Linguistic & Behavior Codes

Appreciation for the Cultures
Represented in Each School

Teacher Values and Makes Use of
the Language and Culture Students
Brings

Culturally Congruent
Interactions

Recognition that Teaching Begins
with the Establishment of
Relationships Between Teachers &
Students

Teacher Use Explicit vs Veiled
Authority

Utilize Instructional
Scaffolding

Variety of Teaching Methods,
Genuine Emotional & Personal
Presence

Teacher Demonstrates Personal
Connectedness with All Students

Cooperative Learning

Seeing Teaching as “Pulling
Knowledge Out vs Putting
Knowledge In”

Teacher Encourages a Community
of Learners

Capitalize on Students Cultural
Styles & Strengths

Board Conception of Literacy that
Includes Both Literature & Oratory

The Teacher/Student Relationship is
Fluid & Humanely Equitable

Legitimize Students’ Real Life
Experiences

In-depth Knowledge of Students &
Subject Content

The Teacher Acts as a Cultural
Mediator to Bridge Students’
Culture with the School &
Classroom Cultures

Link Students’ Histories &
Worlds to the Subject Matter

Belief that the Knowledge is Re-
Created & Re-Cycled, Not Static

Teacher exhibit a Genuine Caring
Attitude Toward All Students

Provide Students with
Opportunities & Pro-social
Interactions

Teacher Established a Teacher
Friendly Environment

Good Classroom Organization
& Management

High Esteem for Self & High Regard
for Others

Teacher Recognizes & Gives Voice
to Differing Perspectives & World
Views

Provide Opportunities for
Effective Stimulation &
Opportunities for Movement
for Males

Belief that Education at Its Best
Hones & Develops Skills &
Knowledge Students Already
Possess

Teacher Forms Emotional
Affiliations with All Students

Content-Relevant to Students
Cultures & Life Experiences

Investigative Learning Methods

11. If the curriculum is not fully developed, provide a timeline outlining the process and
benchmarks for curriculum development during the school’s pre-opening year.

a. Who will be responsible for completing the alignment of curriculum with standards?
b. Are funds allocated in the budget to account for this process?

The STEM and Arts Curriculum for Inspire Charter School is fully developed and aligns with
Mississippi Curriculum Standards/Common Core State Standards and Framework. The instructional
program will be ready to implement on the first day of the charter school year. The School Leader, teachers,
and support staff will receive intensive professional development in effectively implementing state
standards for two full weeks prior to the school’s opening and receive on-going training using Professional
Learning Communities and classroom-level instructional coaching and mentoring from a wide array of
curriculum and achievement improvement specialists.

| “STEM & ARTS Scholars Academy, “Where Dreams Soar” |
"Be the Change You Wesk: to See iu the Wokd. " — Gandhi




[ e —
s

INSPIRE CHARTER SCHOOL

INSPIRE STEM & ARTS SCHOLARS ACADEMY
B. Pedagogy

1. Describe the expected instructional methodology and strategies that teachers will employ in order
to effectively deliver the school’s curriculum.

a. What strategies will teachers use to differentiate instruction to meet the needs of the targeted
student population, students with disabilities, students requiring intervention and students needing
accelerated curriculum?

Inspire Charter School’s teachers will use differentiated learning, intervention and acceleration and peer-
to-peer strategies to address the wide array of learning styles and modalities present in schools. To be an
effective teacher, on must be able to diagnose, prescribe and even prevent learning difficulties that could
derail a student’s educational progress. However; that is much easier than done without appropriate
methodology and strategies to deliver the school’s curriculum. % Pedagogy is the art (and science) of
teaching. Effective teachers use an array of teaching strategies because there is no single, universal approach
that suits all situations. Different strategies used in different combinations with different groupings of
students will improve learning outcomes. Some strategies are better suited to teaching certain skills and
fields of knowledge than are others. The charter school will deploy researched-based strategies for high risk
learners using strategies prescribed by Robert Marzano work known as ¢ Classroom Instruction That
Works: Research-Based Strategies for Raising Student Achievement and % The Highly Engaged
Classroom both are being used in classrooms all across the nation with tremendous success. The research-
based strategies Marzano found to be most effective that were strategies around:

Figure 2: Marzano’s Classroom Instruction That Works Strategies Summary

Similarities & Differences
Summarizing & Note Taking
Reinforcing Effort & Providing Recognition
Homework and Practice
Nonlinguistic Representations (Graphic Organizers/Models)
Cooperative Learning
Setting Objectives and Providing Feedback
Cues, Questions, and Advance Organizers
Teaching Specific Types of Knowledge
Using the Nine Categories in Instructional Planning
¢ The Highly Engaged Classroom (Marzano) depicts teaching and learning as interaction based
on purpose and motivation with the student at the center.  Students ask themselves four questions that
determine how engaged they are in the classroom:
1. How do I feel?
2. Am | interested?
3. s this important?
4. Can I do this?

2. What planning tools will teachers use to prepare lessons?

THERE IS NO SUBSTITUTE FOR SOLID PLANNING

The School Leaders and Teachers for Inspire Charter School are very fortunate that Mississippi
Department of Education has recently introduced a state-wide teacher appraisal system that includes a
research-based tools that were creates specifically to aid teachers in quality PLANNING. The
62 Mississippi Statewide Teacher Appraisal Rubric (MSTAR) will be used by administration and teachers
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to ensure that appropriate and intentional planning occurs on a daily basis to improve the quality of teaching
and learning. See the following table for a snapshot of the MSTAR Evaluation’s planning framework.

3. How will students’ formative assessment data be used to influence teachers ‘instruction?

MSTAR

nnnnnnnnnnnnn ‘e
Reaching Professional Excellence

INSPIRE CHARTER SCHOOL FORMATIVE ASSESSMENT DATA

The Founders and planners for Inspire Charter School is committed to excellence in learning and
achievement. There is an adage that says “what gets assessed, gets done.” Therefore, assessment is an
integral part of the school reform and improvement for public education for educators and everybody in the
company (organization) to work to accomplish the transformation. The transformation is everybody's job.”

TEACHER FORMATIVE ASSESSMENT STRATEGIES

Teacher knowledge will not be underestimated or ignored at Inspire Charter School (ICS). There is
nothing “more powerful” than a caring, competent teacher. One capable of knowing the learning and socio-
emotional needs of each student in his or her classroom. A great CHARTER SCHOOL values its teachers,
supports their professional growth and aids them through proven strategies to give students their best every
day. The following chart shows samples of © research-based list of formative assessments that classroom
teachers will use and receive on-going professional development and coaching to do well to meet the
“formative assessment needs” of students.

Chart 1: ICS Teacher Knowledge Formative Classroom Assessments

TYPE EXPLANATION EXAMPLES/ ADDITONAL
SUGGESTIONS INFORMATION
Graphic | The teacher presents a variety of Students use a Venn Diagram to http://www.eduplace.co
Organizers | graphic organizers and allows compare and contrast the books Polar m/graphicorganizer/pdf/v
students to choose from a sample to Express and Silver Packages. enn.pdf

demonstrate their knowledge on a
given standard. As they work, the
teacher can circulate around the room
and discuss choices with the students.
This information, along with the final
product can drive further learning.

Learning/ | Students maintain a log where they The teacher collects all or some of the  http://www.busyteachers
Response | record their learning, or respond to a logs after students have completed a cafe.com/literacy/readers
Logs | lesson regarding their understanding.  task. Students will comment on their _response.html

level of comfort with the information,
as well as what was learned and what
questions they may still have.

STUDENT PROGRESS MONITORING

A combination of benchmark assessments, norm-referenced assessments, criterion-referenced assessments
and state and national assessments will be administered or regular intervals to monitor, evaluate and
improve learning outcomes for students. This goal will be accomplish through frequent progress monitoring
using a cadre’ of research-based tools at norm-referenced formative assessments. Student progress
monitoring for Inspire Charter School will include data-driven technology-based tools that can assess and
report results immediately and prescribe interventions and accelerations teachers can use to monitor and
adjust their instruction. Educators and curriculum management leaders for the charter school will train
teachers to diagnose the data from the % Measures of Academic Progress (MAP) assessment and use the
data to improve instruction and promote student growth in achievement toward state standards (CCSS).
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Tool 1: Measures of Academic Progress (MAP)

64 Grade-independent Common Core MAP interim assessments deliver valid, reliable, and real-time growth and
proficiency data. Our cross-grade item pool lets you assess grade 3 — 12 students who are performing below, on-
grade, or above grade level with appropriate levels of challenge that neither bore nor overwhelm. As a result, you
get key instructional insights into all student populations—including high- and low-performing students and special
needs students.

64 Created for kindergarten — grade 2 students, computer adaptive Common Core MAP® for Primary Grades
(MPG) interim assessments give you real-time student growth data that allows you to maximize individual student
learning well before high-stakes testing begins. Whether your students are performing below, on-grade, or above
grade level, MPG lets you assess them with developmentally appropriate levels of challenge that neither bore nor
overwhelm. MPG also comes with supplemental skill mastery assessments that target core early childhood skills.

The second tool or formative assessments in Inspire Charter School’s toolbox is % EZ Test Tracker &
EZ Assessment by Educational Leadership Solutions (ELS)—a Mississippi-based company that
specializes in capturing the state’s test data for all public education students in Mississippi and placing in
within a platform that can measure student progress against the proficiency levels for the state tests
including measuring the “cut scores” for Minimal, Basic, Proficient and Advanced achievement categories
and predicting where individual students are within the continuum at any given time during the school year.

Tool 2: EZ Test Tracker and Assessments

85 Educational Leadership Solutions, Inc. is committed to providing user-friendly data management tools and services
that increase the effectiveness and efficiency of educators. ELS tools and services assist schools in gathering,
compiling, disaggregating, and analyzing student and teacher data. ELS, Inc. currently has products in over 100 school
districts and we are growing rapidly.

8 We believe that easy-to-use technology tools can help educators more effectively and efficiently manage and
analyze the ever increasing quantities of student and teacher data. This data holds a key to student success. We also
believe that to be effective in schools, technology tools must be streamlined, user-friendly, and able to be mastered
in 30 minutes or less. All of our applications are designed with this philosophy in mind.

INSPIRE CHARTER SCHOOL CONTENT MASTERY PLAN

4. How will teachers ensure that each student masters content objectives and develops related skills
to demonstrate proficiency across all standards?

Content Mastery of Objectives and Develop skills related to demonstrating proficiency across all standards
will be measured using Mississippi Department of Education’s Common Core State Standards practice
assessments, model teaching frameworks for content and standards mastery and exemplars. Inspire
Charter School Teachers will routinely will identify content/curriculum standards in lesson planning,
identify and discuss content standards in classroom daily as part of implementation of instruction and

deploy the 3 R's—Rigor, Relevance and Relationships. Each content area standards within the framework
of CCSS, STEM and Arts Integration will be included in the “content mastery plan” for the charter school
which will consist of benchmark objectives, timelines for students meeting content mastery objectives and
assessments and progress monitoring data.

5. Describe the investment strategies to be implemented to involve students in the school and their
academics including any school-specific routines and rituals.

ICS STUDENT INVESTMENT STRATEGIES: THE INSPIRE WAY

As discussed earlier in the proposal, Inspire Charter School will have a set of beliefs and norms that form
the culture of the school; but the charter school will also have a set of investment strategies that will set our
students apart from the crowd. The purpose of the investment strategies is to ensure every student, every
teacher, every staff members, management partners and parents communicate with one another using a
“common language” executed through a series of HAND Signals and gestures that contribute to
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instructional focus using verbal and non-verbal cues. An example of a verbal cue is: All Eyes on Me,
Looking Good! This verbal cue tells students and school people that an adult in the school needs to inform
a group of something very important and that everyone needs to stop what they are currently doing and
“listen” and not speak unless asked to respond. A non-verbal cue to exhibit a similar response is an adult in
the school (teacher, principal, etc.) raising one hand in the air and counting from 5 down to allow students
time to see and respond with silence, attention and ready to listen. Posters, handouts and modeling will be
used to teach and embed the investment strategies, school-specific routines and rituals within the school’s
culture and outside of school whereby students attend as a school sanctioned event such as educational field
trips.

C. School Schedule & Calendar
6. How many days and hours of instruction will students receive?

a. As Attachment O, provide the school’s proposed calendar for the first year of operation as
evidence that the proposed school will be in session no fewer days than the minimum number of
school days established for all public schools in Mississippi.

Please see ATTACHMENT O to Review the Proposed School Calendar
Including In-Service Days for Teachers.

2. ldentify the number of in-service days for teachers. - SEE ATTACHMENT O.
3. Explain how the calendar will support the stated goals of the educational program.

HOW THE CALENDAR SUPPORTS EDUCATIONAL GOALS

+* The Inspire Charter School Calendar supports the goals of the educational program which are to: 1.)
Increase Student Achievement, 2.) Get Parents More Involved in the Education of Their Children
through Teamwork Between Teachers and Parents, 3.) Instill Confidence in Learners, and 4.) Become
a STAR (A-rated) School within 3 years of operation.

* The Inspire Charter School Calendar supports these goals by:

Extending the school day,
Extending the school year,
Offering Saturday Academy for Students & Parents, and
Offering Enrichment Days for Students to Attend College & Industry Partnership
Opportunities.
4. Describe the structure of the school day and week.

L)

D)

a. Note the length of the school day, including start and dismissal times.

b. Provide the minimum number of hours/minutes per day and week that the school will devote to
academic instruction in each grade for core subjects such as Language
Arts, Math, Science and Social Studies.

Inspire Charter School will be different from traditional public schools because the staff has
committed to giving our students who are coming to us from a struggling “D” rated school district
NEED more time to learn. We believe if we keep giving students the “same” type of education
and commitment received there, we are likely to get the same results. Therefore, the school day
design has been infused with “time to earn,” and “time on task” scheduling that centers around the
learning and achievement needs of student as indicated in the following graph.
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MORE TIME ON TASK LENGTH OF SCHOOL DAY FOR ALL SUBJECTS

= Longer School Day THE INSPIRE DIFFERENCE

o 540 Minutes/Per Day
(330 Minutes
Required)

o 7:30 AM-4:30 PM
Instructional & -
Extended Day (Local Brroimt/ State Requires
School District/7:30 — Miteniiey
AM - 2:30 PM) . 730AM - 453

o 4:430PM -6:00 PM £  Schoc
(After School /
Program)

= Longer School Year
o 200 Days (180 Days
Required)
o Summer Acceleration
Program

Longer School
Year, 200

(includes June)

THE INSPIRE DIFFERENCE

5. Explain how the school’s daily and weekly schedule will optimize student learning for all students,
including those needing either acceleration or intervention.

a. As an Attachment P, provide daily schedules for one week of classes, both from the
perspective of a student and the perspective of a teacher.

INSPIRE CHARTER SCHOOL’S DAILY/WEEKLY SCHEDULE

Inspire Charter School’s staff will place the learning needs of students FIRST. The structure of
the school day and school week reflects our instructional and leadership teams’ belief that an
educational institution should take the TIME needed to educate its students even if students need
longer school days and a longer school year to be successful in meeting or exceeding challenging
state standards. See ATTACHMENT P a comprehensive view the school’s daily schedule for the
charter school from both the teacher and student perspective and shows ONE WEEK OF CLASS.

D. Progress Monitoring and Assessment

1. How will the school use data to refine and improve instruction?

USING MAP AND EZ TEST TRACKER/ASSESSMENT DATA EFFECTIVELY

As discussed earlier in the proposal, Inspire Charter School will use formative and benchmark assessment
tools (MAP and EZ Test Tracker & Assessments) that have proven to be reliable and valid to monitor
student progress and use the data to improve instruction by reviewing group and individual learning growth
and deficits. However, research informs that the more students progress is monitored through frequent
diagnostic assessments, the more capable teachers are in catching and remediating learning gaps and closing
achievement gaps among learners through educational equity. Data from these two research-driven tools
will be used by classroom teachers as part of the Response to Intervention Teacher Support Team (Rtl)
model that adheres to curriculum standards mastery expectations. As weaknesses and learning gaps are
revealed through the data, Tier 1, 2 and 3 regular education improvements will be put into place to get the
student back on track as soon as possible.
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ANALYZING GAPS IN STUDENT LEARNING TO ADDRESS THEM
2. Explain how the school will measure and evaluate academic progress — of individual students,

student cohorts, and the school as a whole — throughout the school year and at the end of each
academic year.

®The gap in achievement that separates economically disadvantaged students and students of color
from less disadvantaged students has been the focus of discussion, research and controversy for
nearly 40 years. While the gap narrowed considerably through the late 1980s, particularly between
blacks and whites, progress since then has been marginal — and below-par achievement of
minority students remains one of the most pressing problems in education. Today, the average
black or Hispanic high school student currently achieves at about the same level as the average
white student in the lowest quartile of white achievement. Black and Hispanic students are much
more likely than white students to fall behind in school and drop out, and much less likely to
graduate from high school, acquire a college or advanced degree, or earn a middle-class living.®

On-Going Progress Monitoring & Assessment Using Blended Learning

It is nearly impossible for a classroom teacher to effectively address the wide range of learning
differences present in most homogeneous classrooms. One classroom may have the bottom 25%,
the top 25% and everything in between in one elementary classroom or content area courses. As
hard as the dedicated teacher will try to address the range of learning skills and proficiencies in
her class, he or she is likely to allow many students to “slip through the cracks.” However; many
high performing schools and school districts have discovered Blended Learning and its potential
for on-going, seamless progress monitoring and assessment that is often non-threatening to
teachers; because the data is often presented in easy to understand charts and graphs immediately
with prescriptions and learning paths established through benchmark tests and activities that drives
students toward their learning goals. Blended Learning Activities and Assessments will be used
daily to collect and analyze longitudinal data.

a. Which formative and summative assessments will be used and how will these assessments align
to the curriculum?

" MAP (Measures of Academic Progress) and EZ Test Tracker and EZ Assessments

b. How are the proposed assessments known to be valid and reliable indicators of progress?

Both Instruments are Norm-Referenced and Have Been Measured Against Students Nationally and
State-wide Because They Both Comply with Common Core State Standards.

c. Identify any other measures or assessments you plan to use for indicators and goals.

Inspire Charter School will also Sample CCSS State Assessments provided by the Mississippi
Department of Education Sample Test Items to Inform Instruction Based on Student Progress
Monitoring Results for Indicators and Goals.

3. Explain how and how frequently the school will collect and analyze longitudinal student academic
achievement data.

Inspire Charter School lead administrator and classroom teachers will collect and analyze longitudinal
student achievement data in June annually when the data from the Mississippi Assessment System is
reported back to schools following scoring. This is a pivotal time to compare individual students’ current
assessment results to their past assessment results looking for trends, growth indicators or signs of
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regression in the data. By carefully analyzing longitudinal data, teachers can determine instructional targets
and intervention and acceleration needs for students and develop individualized learning goals for students
who before they arrive to school in August giving them a head start and instructional direction in which to
promote exponential learning gains.

MISSISSIPPI STUDENT INORMATION SYSTEM
DATA COLLECTION PORTAL

a. Describe the information system(s) the school will use to manage student performance data.

The % Mississippi Student Information System (MSIS), the state’s K-12 Public Education Data
Collection System will be used to manage student performance data including the entry of student
assessment data from state tests, attendance, and track school entry/exit throughout the state. In
addition the MSIS, student performance data will also be tracked using a data management
platform, ® EZ Test Tracker, which currently has contracts with more than 90% of Mississippi
public schools to track student formative data, student progress monitoring data, and state
assessment data. This data management tool is so significant; because it allows educators to be
able to access the past performance and longitudinal data for students who enter the school system
from another school so long as the student was enrolled in another Mississippi School.

b. Identify the person(s), position(s), and/or entities that will be responsible and involved in the
collection and analysis of assessment data.

The School Leader and the Managing Director for Student Assessment for the Inspire
Foundation will be primarily responsible and involved in the collection and analysis of assessment
data and will facilitate the process of training classroom teachers and support staff to analyze data
for the students they teach to use the data to inform instruction, promote appropriate intervention
and acceleration individual and diagnostic practice through the school’s blended learning
curriculum.

c. Identify the staff member(s) who will be responsible for warehousing the data.

The School Leader will be primarily responsible for warehousing the data and assigning actions
to the school’s designated staff and ESP staff assigned to data distribution and training within the
charter school professional learning communities design.

d. Identify the staff member(s) who will be responsible for interpreting the data for classroom
teachers.

The School Leader, the school’s curriculum coordinator, and classroom teachers will be
responsible for interpreting data. Teachers at the charter school will take ownership for their
students’ data using it to drive instructional improvements and ensuring these decisions are being
made and implemented at the classroom level where they will have the greatest impact.

4. ldentify the staff member(s) responsible for leading or coordinating professional development
related to the use of data in improving student achievement.

The School Leader, curriculum coordinator and consultants, who have expertise in key areas, will be
responsible for coordinating professional development and Professional Learning Communities (PLCs) for
the charter school to ensure teachers and staff hone in appropriately on the curriculum-based and high
expectations for student learning and achievement. This group will work in collaboration to classroom
teachers at ALL levels receive timely and appropriate professional development, have access to internal
and external curriculum experts and have classroom coaching opportunities to coincide with the 7°
Mississippi State-wide Teacher Appraisal System (MSTAR).
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5. Describe any additional data that will be collected, beyond items identified above in the description
of the assessments.

DATA FROM AUTHENTIC ASSESSMENTS: FORMAL & INFORMAL

In addition to formalized data that will be assessed, monitored and used to improve teaching and
learning, Authentic Student Data including data that reinforces reading and writing achievement,
creativity, problem-solving and communication will be used as described in the following graphic.

e Projects- = STEM & Arts
Writing . X
Based Robotics Integration
Journals ) ) .
Learning Projects Projects

6. How will the school report the data to the school community (specifically families)?

The school will report data to families in English, Spanish and in other languages of students enrolled in
the school using "* Google Translator ©. School data will be reported by the School Leader to parents and
other designated staff. Parents and the community will receive school data reports in written and electronic
forms using a wide array of delivery methods to ensure a wide net is cast with the purpose of keeping
stakeholders informed about the school’s progress. Media sources including local newspapers, radio, and
television stations will receive periodic data releases as a means as well of keeping the public informed
about the school’s data.

7. Explain the school’s policies and standards for promoting students from one grade to the next.

a. How and when will promotion and graduation criteria be communicated to families and
students?

The charter school will create a Parents & Students Handbook that will clearly explain the
school’s promotion and graduation criteria to parents, students and families and other important
school information and policies and procedures. The handbook will be published in print form,
posted on the school’s website and be sent PDF via text and email to parents so they can access it
easily on Smartphones and computers. The handbook will be distributed in print form to parents
and other interested stakeholders the first day of school each year and will be available anytime
throughout the school year for access and review in electronic form.

b. What is the protocol for redress when families disagree with promotion decisions?

The School Leader will be the person that parents contact if they disagree with a promotion
decision. The School Leader will research the matter with appropriate staff members and schedule
a meeting with the parents to discuss the circumstances and answer any questions parents have. If
the School Leader cannot resolve the manner through the appropriate channels, meeting and follow
up, the parents or guardians can make a request to speak before the Board of Trustees (school board)
allowing them to hear their concern(s), ask questions and render a decision in writing to the
parents/guardians. The Board of Trustees decision is final.

8. For high schools only, list the school’s graduation requirements.
a. Explain any graduation requirements.

The Mississippi Department of Education provides Graduation Requirements that Mississippi Public
Schools can adhere to or exceed; however they cannot graduate students below the state’s graduation
standards. Inspire Charter School will adhere to the graduation requirements for the State of Mississippi.
The requirements are stringent and require a well-articulated and requires students successfully completing
core content areas, passing Subject-Area exit Exams, and courses and electives based on Common Core
State Standards and Career/Exit Pathways.
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Mississippi High School Graduation Pathways
Career Pathway Option*® Traditional Pathway Option™ District Option®* MS Early Exit Exam Option**

21 Credits*** 24 Credits Minimum 21 Credits Minimum anovaive Program)
17.5 Credits Minimum
Graduation Required Courses Graduation Required Courses Graduation Required Course Graduation Required Courses

Requirements Requirements Requirements Requirements
A Credits of English Tnglish T, English 1T T Credits of English English I, English 1T 4 Credits of English Tnglish T, Englsh 1T T Credits of English English T, English 1T
3 Credits of Math Algebra [ 4 Credits of Math Algebra [ 4 Credits of Math | Algebra [ 3 Credits of Math Algebra [
3 Credits of Science Biology | 4 Credits of Science Biology | 3 Credits of Science Biolegy | 2 Credits of Science Biology |
3 Credits of Social Studies | 1 US. History. 4 Credits of Social 1US. History 3 Credits of Social 1US. History 25 Credits of Social
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Individual Career and Academic Plan (iCAP)

The Subject Area Testing Program (SATP) consists of four academic, end-of-course tests (Algebra I, Biology I, English IT, and US. History from 1877). A passing score in each of the four subject-area tests is required.

*www.mde.k12.ms.us

b. How do these requirements ensure students are ready to participate in college, career, military
service or trade school?

The Mississippi Department of Education Graduation Options for Mississippi Graduates include
four (4) exit strategies—that include an awareness of the importance of high school Seniors leaving
high school prepared to participate in college, career, military service or trade school as indicated
above.

c. Does the school intend to seek SACS accreditation?

Inspire Charter School, if approved, will be a start-up charter school in the State of Mississippi.
Only recently, the charter school legislation pass in Mississippi and was signed into law by
Governor Phil Bryant on April 17, 2013. As a startup school, the Founders, Planners and Board of
Trustees have determined their priority steps begin with the effective and efficient operation of a
Mississippi Charter School focusing on student achievement and financial strength the first two (2)
years of operation. Beginning with Year 3, the charter school will begin the SACS Accreditation
Process with the assistance of the state’s SACS Leaders and the "> National Study for School
Evaluation (NSSE) AdvancEd Model. By the end of Year 3, the charter school intends to be SACS
accredited.

d. Explain how the school will ensure students meet graduation requirements.

Realizing the importance for students to be knowledgeable about the state’s and school’s graduation
requirements, a full-time Guidance Counselor /Graduation Specialist will be hired to inform,
assist and guide secondary students through the high school course scheduling and credit earning
that will be necessary for them to successfully articulate through high school and graduate on-time.
The counselor will work closely with off track students serving as a liaison between students,
parents, teachers and the School Leader. He or she will counsel students on career and post-
secondary opportunities, help them with scholarship and financial aid applications and
documentation. The counselor will meet with parents regularly of high school students to discuss
their child’s progress and needs and strengths. He or she will collaborate with teachers and students
to ensure that every high school student has a “Graduation Plan” developed that includes their
courses, needed courses, post-secondary plan and college/careers profiles.

e. Explain how students will earn credit hours.

Students will enter Inspire Charter School in Grade 9 (Freshman Academy) and articulate
through Grade 12. As a freshman, high school students must take and receive a passing grade in
courses (content or elective) in order to earn high school credit. Depending on the length of time
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the course is offered, a whole credit (full year) and half-credit (half-year) will be awarded upon
successful completion. Courses that are required must be completed to earn high school credit hours
and elective courses may be passed or substituted with another elective course and passed to receive
credit hours. A minimum of 21 credit hours must be earned to graduate with the Mississippi Career
Pathway Option, 24 hours for the Mississippi Traditional Pathway Option and 17.5 credits must
be earned to graduate for the Mississippi Early-Exit Option.

f. How will grade-point averages be calculated?

Inspire Charter School will calculate grade point averages on students as they progress
through school. Our high school will compile an honor roll each nine-week grading period to
give students recognition who earn grade point averages of 3.0 or above and send to local
papers, announce on local radio stations and at school events. Grade point averages will be
calculated as follows and students will use this strategy to calculate their GPAs (Grade Point
Averages) each semester.

= (Stepl): Multiply the number of "As" by four. Multiply the number of "Bs" by three. Multiply the number of "Cs" by
two. Multiply the number of "Ds" by one. Add all of these numbers together. For example, if you have three "As,"
three "Bs" and one "C," you will add 12 + 9 + 2 to equal 23.

= (Step 2): Divide your answer from step three by the number of grades you added. Continuing with the example
numbers used in step three, you would divide 23 by 7. The answer is 3.29. A grade point average of 3.29 is equivalent
to a"B" grade.

g. What information will be on a student’s transcript?

The Transcripts for students will include the following key information: 1) Student’s Name,
2) MSIS Number (Mississippi Students Information System), 2) Course Taken, 3) Grades, 4)
Cumulative GPA, 5) Address, 6) Phone Number and 7) Parents/Guardians Names, 8) State
Assessment Proficiency Level.

E. English Language Learner Students
1. How will the school learn about the home language of students prior to the first day of instruction?

a. How will the data about home language be utilized?

Home-to-School Communication and School-to-Home is important to parents, teachers, students
and staff. It’s crucial that the Charter School Leader and teachers have information at students’
language prior to the first day of school. This will be accomplished through home visits to each
parents’ and guardians’ homes who are enrolled in the school for the upcoming school year. As
part of the home visits, school information will be collected from parents about their needs, hopes
and aspirations for their children as they enter a new school year. This will afford school staff the
information they need to provide families information in a timely manner in their home language.
Google Translator © and ELL Interpreters contracted from the local school district will be used to
aid school staff in communicating effectively with all students in their native language.

2. When will students be assessed for placement?

a. What valid and reliable English Language proficiency assessment will be used to determine
proficiency levels in listening, reading, writing, and speaking English?

Inspire Charter School will comply with the As required by the No Child Left Behind Act of
2001, in doing so all students who are identified as "Limited English Proficient” (LEP/ELL) will
be assessed annually for English proficiency in the five domains of speaking, listening, reading,
writing, and comprehension. This language assessment does not replace the Mississippi
Curriculum Test or Subject-Area Testing Program for English/Language Arts (MCT or SATP)
required by state law. All LEP students must participate in the state assessments as well as the
assessment of English Language proficiency. However; in addition to state assessments, the
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S WIDA English Language Proficiency Assessment (ELPA) will be administered annually to
determine the most appropriate placement for students.

b. How often will students be assessed for progress?

WIDA ELPA will be used flexibly as an on-demand language proficiency assessment, this test can
be administered at any time during the school year, depending on the needs of the district, school,
teacher, or student.

¢. How will the results be utilized?

SWIDA ELPA results will be utilized for the following purposes:

= To identify students who may be candidates for English as a Second Language (ESL)/bilingual services;

=  To determine the academic English language proficiency level of students new to a school or to the U.S.
school system;

= To place students into the necessary amount and type of instructional services and support; and

= To serve as an interim assessment during the school year, providing information that informs
instructional planning and other decisions related to students' education.

d. How will families be made aware of the school’s programs and services?

Families will be informed of the school’s programs and services at the beginning of each school
year through Parent Academy and throughout the school year via parent meetings, parent
conferences, email, texts and phone calls in English and other languages spoken by families.
Interpreters and voice translation software will be used to make announcements and to present
important information to parents who speak English and other languages to ensure all parents and
students are made aware of the charter school’s programs and services. Important information will
also be placed on the school’s website and software will be available there to translate the
information into multiple languages, whatever needed to ensure parents are kept informed. Email,
texts, 10D (Information on Demand) telephone calls, and social media will also be used to keep all
families informed of school programs, services, and events using software translation and
technology to produce communication in multiple language.

e. Who will notify families about the results, what will be included in the notification, and when
will it happen?

The School Leader will notify parents about the results that will be included in the notification
and when the notification will happen using interpreters and software and technology translation
as appropriate.

3. Describe the program to be used to ensure that students acquire adequate English language skills.

a. How will the instructional schedule be designed in order to provide adequate instruction?

The instructional schedule for Inspire Charter School will be based on block periods in order for
students; especially at-risk students and students in which English is not their first language. We
believe time on task, extended learning time and the use of blended learning whereby technological
application and software can be translated into multiple languages with the click of a button holds
tremendous promise in reaching those families who are traditionally hard to engage and reaching
students who are struggling learners academically or based on language barriers. The school’s
instructional schedule will include “double block” instructional periods, intervention and
acceleration opportunities taking place simultaneously and seamlessly to prevent any child from
feeling singled out, isolated or labeled.

b. What are the performance objectives and what standards will be used to measure the progress
of ELL students?

The Mississippi Department of Education’s " Common Core Standards for English Language
Learners (ELL) will be used to measure the progress of ELL students. For example, the CCSS/ELL
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Standards are organized by the following strands and are support by CCSS Anchor Standards that
serve a scaffolding role in instruction to assist ELL students master the content.

Reading (R)

RL (Reading Standards for Literature)

RI (Reading Standards for Informational Text)

RF (Reading Standards: Foundational Skills)

Writing (W)

Speaking/Listening (S/L)

Language (L)

OmMmoOw»>

c. What instructional techniques will be utilized to help ELLs develop and understand academic
vocabulary appropriately in speaking, reading, and writing?

The Mississippi Department of Education’s ELL/CCSS for English Language Learners and
ELL/CCSS Standards for Mathematical Practices provide exemplars and instructional techniques
grounded in research that will be utilized by teachers and support staff to help ELL students develop
and understand vocabulary appropriately in speaking, reading, and writing. The following
illustration from the standards use “Essential Questions” and “I Can” statements to scaffold ELL
Academic Language Development through authentic work and learning activities.

d. How will teachers support students’ various English language development levels?

The Mississippi Department of Education (MDE) provides school, teachers and administrators
statewide leadership in promoting high quality education for English language learners (ELLsS).

Often referred to as limited English proficient (LEP) students, the MDE prefers the term English
language learners (ELLs). MDE administers the 7® Title 111 Program which is designed to ensure
that limited English proficient (LEP) children, including immigrant children and youth, master
English and meet the same rigorous standards for academic achievement as all children are
expected to meet, including meeting challenging State academic content and student academic
achievement standards by developing high-quality language instruction educational programs.
Teachers will use Title 111 to promote the following supports for ELL students at various levels:
= To implement high-quality language instruction educational programs that are built
on scientifically based research demonstrating the effectiveness of the programs in
increasing English proficiency and student academic achievement in the core
academic subjects;
= To provide high-quality professional development of sufficient intensity and duration
to classroom teachers, administrators, and other school or community-based
organization personnel to improve the instruction and assessment of LEP students;
and
= To annually assess the English proficiency of all LEP students served by activities
carried out under this section.
e. How will the school ensure that families are made aware of the school’s programs and
services?
The School Leader and ELL students’ teachers will ensure families are made aware of the
school’s programs and services. Flyers and pamphlets and web resources provided by the school,
the Mississippi Department of Education and the U.S. Department of Education will be used
throughout the school year and immediately as needed to keep families informed of the school’s
programs and services.

4. Describe the plan to exit/re-designate students from the ELL program.

a. What will determine the exiting/re-designation of students?
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Inspire Charter School will use a comprehensive and well-articulated plan to Exit/Re-designate
students from the ELL program. The plan will be a combination of WIDA and the Mississippi
Curriculum Test (MCT) and Subject-Area Tests (SATP) results that will be used in conjunction
with teacher feedback and information to determine recommendation for program exit or re-
designation. The determination for an exiting English Language Learner status will be made for
each ELL student on a case-by-case basis at the school level. The following criteria will be used as
a measure to determine if a particular student is ready to EXIT the program:

A. Student proficiency and achievement competencies in the basic skills of speaking, reading,
and writing in the English language as measured by the WIDA and by scoring Proficient
on the Mississippi State Assessment.

B. Students in Kindergarten may not exit regardless of proficiency level. However after
kindergarten, students may exit based WIDA results (at proficiency level 5 with a Literacy
composite score of 4 or greater on a Tier B or Tier C assessment)and the following criteria:

a. The student’s achievement on the school’s progress monitoring assessments (MAP
& EZ Test Tracker/Assessments) are in the normal range for his or her grade level.

b. Student maintains a “C” or above in core content areas and achievement progress
is comparable to his or her grade and peer group.

c. Student is able to complete the required course work on grade level without
significant modifications other than modifications made for English-speaking
students.

b. What valid, reliable, and objective criteria will be used to measure English proficiency in each
of the four language domains?

Common Core State Standards, Measures of Academic Progress (MAP) and EZ Test
Tracker/Assessments student progress monitoring data will be used to measure English proficiency
on each of the four domains. In addition the following authentic assessments will be used:
= Content Area Writing/Writing for Purpose,
Creative Writing/Writing for Pleasure,
Accelerated Reader (AR) Levels and Competencies,
Public Speaking, and
Cooperative Learning.

c. Describe the plan to monitor students after exit/re-designation.

The school’s student progress monitoring tools, classroom tests, and state tests will be used to
monitor and adjust for ELL students’ needs after exit/re-designation. Classroom teachers will be
train in effectively observing and assessing ELL students both formally and informally and inform
special services staff if regression is detected immediately.

d. How will the school determine if additional ELL program services are needed?

The ELL needs for the school and classroom will be assessed using student data and evaluation of
student’s cumulative folders when they enter the school. If ELL students individually or
collectively show signs of English speaking fatigue or below proficient result on school
assessments, student progress monitoring assessments or state assessments a determination will be
made led by the classroom teacher and support services staff is additional programs are needed and
refereed to School Leader for next steps.

F. Students with Disabilities and Special Needs

1. Explain how the school will identify and evaluate students with disabilities pursuant to the Individuals
with Disabilities Education Improvement Act of 2004, 20 USCS Section 1400 et seq., Section 504 of the
Rehabilitation Act of 1973, 29 USCS Section 794, and Title 11 of the Americans with Disabilities Act, 42
USCS Section 12101 et seq. as well as Title 37, Chapter 23, Sections 133-150 of the Mississippi Code of
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a. Provide as Attachment Q the school’s policies for identifying and evaluating students with
disabilities.

ATTACHMENT Q contains all the school proposed polices regarding the identification of
students with disabilities.

Pursuant to the Individuals with Disabilities Education Improvement Act of 2004, 20 USCS Section
1400 et seq., Section 504 of the Rehabilitation Act of 1973, 29 USCS Section 794, and Title 11 of
the Americans with Disabilities Act, 42 USCS Section 12101 et seq. as well as Title 37, Chapter
23, Sections 133-150 of the Mississippi Code of 1972:

Inspire Charter School will enact policies regarding the identification of students with disabilities
based on guidance and support from the Mississippi Department of Education that is the State
Education Agency (SEA) responsible for overseeing Mississippi public schools special education
programs to ensure they comply with federal laws regarding the education of children with
disabilities. The Mississippi Department of Education’s CHILD FIND will be used to help form
the policies that will guide the school with regard to the identification of students with disabilities.

b. Which staff will be responsible for this identification and/or evaluation?

Inspire Charter School will designate a certified Special Education Teacher and contracted
service provider to be responsible for the identification and evaluation of students who may need
special education services.

¢. How will the school avoid misidentification?

Inspire Charter School will adhere to the Response to Intervention (Rtl) Three Tier Model
developed by the Mississippi Department of Education as a mechanism to prevent the
misidentification of students along with a quality implementation of the Teacher Support Team
(TST)/Student Support Team (SST) model. The "® Three Tier Instructional Model was adopted by
the State Board of Education (SBE Policy 4300) on January 21, 2005. It is designed to meet the
needs of every student and consists of three tiers of instruction:

Tier 1: Quality classroom instruction based on MS Curriculum Frameworks.
Tier 2: Focused supplemental instruction.

Tier 3: Intensive interventions specifically designed to meet the individual needs of
students.
If strategies at Tiers 1 & 2 are unsuccessful, students must be referred to the Teacher Support Team
(TST). The TST is the problem-solving unit responsible for interventions developed at Tier 3. Each
school must have a Teacher Support Team implemented in accordance with the process developed
by the Mississippi Department of Education.

2. How will the school team ensure that students with disabilities can receive adequate services at the
proposed school pursuant to the Individuals with Disabilities Education Improvement Act of 2004,
20 USCS Section 1400 et seq., Section 504 of the Rehabilitation Act of 1973, 29 USCS Section 794,
and Title 11 of the Americans with Disabilities Act, 42 USCS Section 12101 et seq. as well as Title 37,
Chapter 23, Sections 133-150 of the Mississippi Code of 1972?

a. As part of Attachment Q, provide the school’s policies for serving students with disabilities.

b. Which staff will be responsible for serving students with disabilities?

ATTACHMENT Q contains all the school proposed polices for serving students with disabilities. The
staff that will be responsible for serving students with disabilities are certified special education endorsed
teachers and regular education teachers where appropriate using the Inclusion Model.
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3. Describe the specific, research-based instructional programs, practices, and strategies the school
will employ to provide a continuum of services, to ensure students’ access to the general education
curriculum, and to ensure academic success for students with disabilities.

Inspire Charter School wherever possible will use the research-based Student Inclusion
Model/Collaborative Teaching Model to ensure that the school’s instructional programs, practices and
strategies provide a continuum of services will ensure students’ access to the general education curriculum,
and ensures academic success for children with disabilities. We subscribe the body of research conducted
on effective inclusion/collaborative teaching models done by the “’Learning First Alliance: Strengthening
Public Schools for Every Child that showed that:
Students receiving special education services are taught (with some exceptions) in the general education classroom.
= Special education teachers provide in-class support to general education teachers’ coverage of the
curriculum. They team-teach in general education classrooms two to three periods a day (and
teaching academic support or intervention courses in other periods).
= All teachers receive training in "differentiated instruction"-that is, instruction that targets individual
student’s diverse needs-to maximize classroom time with all students.
= All departments give teachers common planning time. The schedules of special education teachers
rotate daily so they can share planning time with each department at least once a week.
= Special and general education teachers meet weekly in grade-level teams to discuss curriculum and
individual student progress. They also meet less frequently in subject-area groups across grades.
= All students receive academic supports, regardless of classification in special or general education.
These supports:
Academic support classes, which any student can take in place of an elective. These classes
offer additional instruction in any core subject area.
Intervention classes, which provide intensive reading instruction to all struggling students
based on ability level.
After-school tutorial programs and Saturday school, where teachers work with students on
the general education curriculum. Teachers re-teach or pre-teach important material and
provide homework help.
= Planning and initial placements for the fall academic year occur in spring, with the resource teacher
and the administration planning the fall schedule around anticipated student needs. "’

4. How will the school regularly evaluate and monitor the progress and success of students receiving
special education services so that students attain those goals set forth in the Individualized Education
Program (IEP)?

Inspire Charter School will regularly evaluate and monitor the progress and success of students receiving
special education services in order for them to attain the goals of their IEP. The school will have an intensive
student progress monitoring system in place to monitor achievement progress using interim, benchmark
and formative assessment as well as the state’s summative assessment, the Mississippi Curriculum Test
(MCT) and the Mississippi Subject Area Tests (SATP). These tests along with teacher driven assessments
and school tests based on the state’s Common Core State Standards Curriculum will be used to monitor
progress.

5. How will the school ensure that students receiving special education services participate in the state
testing system as mandated by state law?

Special Education students participate in the MCT and SATP program unless they
have significant cognitive disabilities and those are assessed as follows:

Students with disabilities who have significant cognitive difficulty will be assessed using curriculum-based
assessments (CBAs) and the ’” Mississippi Alternate Assessment System which is the Mississippi Alternate
Assessment of Extended Curriculum Frameworks (MAAECF) for students with significant cognitive
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disabilities (SCD) is part of the Mississippi Statewide Assessment System. It is designed to assess the
educational performance of students with disabilities who cannot participate in the general education
curriculum, even with accommodations. Students in grades 3-8 and 12 who meet the state’s three SCD
criteria are eligible to participate in the MAAECF.

G. Academic Intervention & Acceleration

INSPIRE CHARTER SCHOOL BLENDED INTERVENTION & ACCELERATION
ACADEMIC PROGRAM

1. How will the school’s assessment system enable the school to identify students in need of academic
intervention or acceleration? What process will be used to identify those students? Which staff
members will be involved?

Inspire Charter School’s Blended Learning Continuum and Assessment System will enable educators
to identify and address the needs for intervention and/or acceleration or both seamlessly in a non-threatening
manner using technology applications that students can enjoy and teachers can facilitate with skill and
enthusiasm. The charter school’s strategic outcomes for blended learning and the potential it possesses to
break down walls virtually for students who are struggling with core concepts, basic skills or failing to
thrive and progress successfully through the curriculum are:

Increased and easier ways to differentiate instruction
Higher standardized test results

Increased attendance

Higher graduation rates

Lower dropout rates

The school’s blended learning system couples highly qualified teachers with digital learning an
intervention environments that can provide on-going achievement monitoring through online assessments
and learning paths that diagnoses students’ deficiencies and prescribes virtual interventions to places them
on a learning path and continuum to address their weaknesses and accelerate their academic progress. Every
teacher in the school will be part of the blended learning implementation plan.

2. Will the school use a response to intervention (RTI) process for students?

Yes, the charter school will use the RTI model for students based on the state’s education department model
that focuses achievement improvement around a three tier framework. The RTI model was addressed earlier
in this application proposal.

3. For students identified as in need of accelerated learning opportunities what is the school’s plan to
address those needs?

| THE POTENTIAL OF BLENDED LEARNING | - Blended learning provides daily opportunities for
accelerated learning opportunities that can be accessed outside of the school’s walls allowing for anytime,
anywhere learning. Blended learning is the school’s plan to address students who are solid Proficient on
state and progress monitoring assessments, but are failing to excel to the “Advanced” in traditional
classrooms; which are often confined to instruction that targets ‘below average” and “in the middle”
students. Blended learning allows acceleration for students whether they are struggling learners or advanced
achievers by allowing students to work at their own pace, independently using a blended learning design
that pairs teacher instruction, tutoring or facilitating with instructional technology that is prescriptive,
diagnostic and guided based on a learning continuum based on virtual assessments and activities. Blended
simply means pairing students with live instructors (teachers/tutors/facilitators) and having technology
tools, instructional software, and devices available for students to practice and excel.

4. For High Schools Only: Describes the opportunities that students will have for dual enrollment,
dual credit, AP, IB, or other advanced academic courses.
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DUAL ENROLLMENT & ADVANCED COURSES
PAIRED COLLEGE PARTNERSHIPS AND BLENDED LEARNING

Inspire Charter Schools will use a combination of partnerships with colleges and universities and
“Blended Learning” educational services provider’s opportunities and colleges/universities access,
workforce development and careers exploration and certifications. The possibilities are limitless when using
blended learning effectively; because schools can reach highly at-risk student through highly advanced
students—all in the same school and classroom.

To accomplish this task in the traditional setting with the differing ability levels and interests of students in
any given classroom, teacher differentiation attempts often don’t succeed well. The charter school will be
able to offer dual enrollment, dual credit, AP, IB and college courses based on the needs and abilities of
students and not the ability of a few to access programs that far too many students don’t have access to.

5. For High Schools Only: Explain what systems and structures the school will implement for students
at risk of dropping out of high school and/or not meeting the proposed graduation criteria (i.e., credit
recovery, etc.).

| THE POTENTIAL OF BLENDED LEARNING | Blended learning is showing tremendous promise
across the nation in addressing dropout prevention; which is often an issue of student boredom and
motivation and interest, poor engagement and a misalignment within classroom instruction and student
needs. Overage students and students with poor attendance are at-risk for dropping out of school so the
sooner students can be placed “back on track”, the more likely they will complete high school. Therefore,
credit recovery and dropout recovery programs that work are essential to preventing or re-engaging
dropouts. Blended learning will be used to address credit recovery and students at risk of dropping out of
school. Keeping in mind that blended learning frees teachers to be facilitators of learning, data managers
and allows them to hone in the specific needs of students in classrooms.

H. Gifted and Talented Students

1. Explain how the school will identify gifted/talented and academically advanced students in
accordance with Mississippi Code § 37-23-171-181...

a. ldentify the testing protocol, assessments to be used, and proposed timeline for the testing and
identification of gifted and talented students.

The Mississippi Department of Education (MDE) is the state entity who has the responsibility of
administering and overseeing the gifted/talented protocol and compliance with gifted education
regulations for public schools in Mississippi. Therefore, Inspire Charter School will adhere to the
state’s regulations with regard to identification, testing protocol, recommended assessments to be
used recommendations regarding the timelines for such occurrences. The charter school will have
access to MDE’s guidelines and regulations for administering effective and compliant gifted
education programs. A synopsis of the state’s gifted education regulations are:
=  ®The Mississippi Gifted Education Act of 1989, as amended in 1993, mandates that each
public school district within the state provide gifted education programs for intellectually
gifted students in grades 2-6.

= All local public school districts may have gifted education programs for intellectually
gifted students in grades 7-12, artistically gifted students in grades 2-12, creatively gifted
students in grades 2-12, and/or academically gifted students in grades 9-12.

= The purpose of the 2013 Regulations for the Gifted Education Programs in Mississippi is
to ensure that gifted children who demonstrate unusually high potential as described in the
proceeding definitions are identified and offered an appropriate education based upon their
exceptional abilities.

= Because of their unusual capabilities, they require uniquely qualitatively different
educational experiences not available in the regular classroom.
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= These uniquely different programs are required to enable gifted students to realize their
abilities and potential contributions to self and society.

Inspire Charter School will adhere to the state’s code for gifted/talented and academically
advanced students education in accordance with Mississippi Code § 37-23-171-181. The state
definitions we will use are as follows:

e “Intellectually gifted children™ shall mean those children and youth who are found to have
an exceptionally high degree of intelligence as documented through the identification
process. The needs of these students should be addressed based on the program options
provided in the Outcomes for Intellectually Gifted Education Programs Grades 2-8 in
Mississippi.

e “Academically gifted children” shall mean those children and youth who are found to have
an exceptionally high degree of demonstrated academic ability as documented through the
identification process.

e “Artistically gifted children” shall mean those children and youth who are found to have an
exceptionally high degree of creativity and an exceptionally high degree of ability in the
visual arts as documented through the identification process.

e “Creatively gifted children” shall mean those children and youth who are found to have an
exceptionally high degree of creativity and an exceptionally high degree of ability in the
performing arts as documented through the identification process.”

2. What methods will the school use to improve the representation of traditionally underrepresented
student cohorts in its gifted and talented programs?

Inspire Charter School will use the identification process recommended by the Mississippi Department
of Education; which recommends the following referral process and criteria for Intellectually Gifted
Students:

Identification and Referral Process for Intellectually Gifted Students:

9 Students who are rising ninth graders through rising twelfth graders may be referred by a teacher, parent,
peer, self, or any other person having reason to believe that the student might be academically gifted. The
person initiating the referral shall sign and date the referral form. District personnel shall collect the data
required to satisfy the district’s referral criteria. Only the LSC can stop the identification process once a
referral form has been signed and dated.

Identification and Referral Criteria for Intellectually Gifted Students:

A student shall satisfy at least two of the following criteria before moving to the assessment process:

1. Grade history of A’s and B’s in the pertinent academic area,

2. Portfolio of the student’s work indicating outstanding capabilities in the pertinent academic area

(evaluated using a rubric),

3. Group or individual intelligence test administered within the last twelve months,

4. Group or individual achievement test score(s) in the pertinent academic area (individual

achievement test must have been administered within the last twelve months), or

5. Other demonstrated achievement and/or potential abilities (with prior approval of the MDE).
9 Each district shall establish the local minimal acceptable criteria on each measure used at this stage.
Documentation of the measures and minimal acceptable criteria for each shall be maintained in a written
document and approved by the local school board. This document shall be distributed to district
administrators, school counselors, and teachers, and shall be available to parents at each school site.

Identification Referral Process for Artistically Gifted Students:

9 A student may be referred by a teacher, administrator, counselor, parent, peer, self, or any other person
having reason to believe that the student may be artistically gifted. The person initiating the referral shall
sign and date the referral form. District personnel shall collect the data required to satisfy the district’s
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referral criteria. Only the LSC can stop the identification process once a referral form has been signed and
dated.

Identification and Referral Criteria for Artistically Gifted Students:

A statement is required from an individual with documented expertise in the visual arts indicating that
the student is in the top 10% of age peers in ability in the visual arts and has an exceptionally high degree
of creativity, plus one of the following:

1. Published checklist of creativity or norm-referenced test of creativity,

2. Published checklist of characteristics for the visual arts or a published test of ability in the visual arts,

3. Individual accomplishment in the visual arts such as recognition at the state level or above,

4. Portfolio of the student’s work evaluated using a rubric, or

5. Other indicators of an exceptionally high degree of ability in the visual arts (with prior approval of the
MDE).

9 Each district shall establish the local minimal acceptable criteria on each measure used at this stage.
Documentation of the measures and minimal acceptable criteria for each shall be maintained in a written
document and approved by the local school board. This document shall be distributed to district
administrators, school counselors, and teachers, and shall be available to parents at each school site.

The state’s gifted education recommendations and regulations for students found to be “academically
gifted” and “creatively gifted” will also be identified and referred and serve appropriately in the
school’s gifted education programs.

3. Describe the instructional programs and strategies that the school will use to appropriately address
the educational needs of gifted students in accordance with Mississippi Code § 37-23-171-181.

a. Will the programs require additional instructional materials?

Inspire Charter School is uniquely poised to address the educational needs of gifted and talented students
in accordance with Mississippi Code § 37-23-171-181. The school’s focus is STEM, Arts and College Prep
instructional programs and strategies (including dual enrollment and advanced coursework availability with
colleges and universities and blended learning), all of which align very well with state and national criteria
for gifted and talented students. These instructional emphasis will require additional materials that will be
provided for all students as well as gifted and talented students.

4. How will the school adjust its schedule, if necessary, to meet the needs of G&T students?

Inspire Charter School will adjust its schedule to accommodate, as necessary, to meet the needs of the
school’s gifted and talented students. Schedule adjustments will include extended block periods for gifted
and talented students to participate in the gifted education programs at the school to meet and exceed the
state’s requirements for gifted education.

5. How will the assessment system described earlier support the ongoing tracking of progress for
students who may be above grade level?

The Blended Learning assessment tools as well as the Mississippi Student Information System will
track the progress of student progress to ensure they are progressing on track and to inform teachers
via reports when students are losing ground. In addition, the school will use a national norm-
referenced student progress monitoring tool

6. How will the school provide professional development and train both G&T and general
education teachers to serve the needs of G&T students?

Professional development for the School Leader, general education teachers, gifted education teachers, and
support staff will be provided as part of the school’s Professional Learning Communities (PLCs) training
and coaching to ensure gifted and talented students Educational needs are appropriately and fully addressed
in the school. Professional development will take many forms including on-line learning and exposure from
gifted education best practices institutes including the prestigious 8 Davidson Academy of Nevada for
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Profoundly Gifted Students, the & National Alliance for Public Charter Schools and the Mississippi
Department of Education’s gifted and talented education specialists and other consultants who have
specific expertise in gifted education.

I. Co-curricular or Extracurricular Programming

1. Describe any unique or supplementary programs students (and families) will be offered to
promote improved mental, emotional and physical health.

a. Who will conduct these programs?

Inspire Charter School’s educational program will include quality co-curricular programming for
its students that will promote educational enrichment, improved mental, emotional, social, and
physical health. The co-curricular program will be voluntary and will be conducted by a
combination of school staff, community-based partnerships, contract services and volunteers that
will collaborate together to enrich the academic program at the school through co-curricular
opportunities and activities. The following menu of co-curricular educational enriched and
supplementary programs will be offered.

LEARNING SHOULD BE FUN, RELEVANT AND FUTURE FOCUSED

After School Academic Enrichment Programs & Summer Camps that will include:
= Creative and Performing Arts Academy, Entrepreneurship Academy,
= Band & Chorus Academy, STEM in Action Projects & Robotics Academy,
= Leadership and Citizenship Academy, Sports Recreation,
= Culinary Arts Academy, Service Learning Academy,
= Careers Exploration University for Kids, Great Books Academy: Rediscovery the Classics,
Media & Communication Academy,
= Global Challenge Academy, Foreign Languages Academy
= Space and Aeronautics Academy, and Apprenticeship Academy.

b. Will they be optional?

Co-curricular programming will be optional, except for the school’s Arts curriculum which
is an integral part of the school’s instructional plan. Students will be encouraged to
participate in the after school and summer enrichment programs.

c. What community resources will be leveraged to offer these programs?

The following community resources will be leveraged to be able to offer high quality co-
curricular programs to students. Partnerships both formal and informal have been
established with the following organizations prior to the submission of the proposal.
= The Boys & Girls Club of Columbus/Lowndes County
The Columbus/Lowndes Recreation Authority
The Columbus YMCA
The Columbus Arts Council
Columbus Air Force Base
Stennis Space Center (NASA)
Mississippi University for Women College of Education
Muississippi University for Women Culinary Arts Program
Muississippi University for Women Art and Design School
Mississippi University for Women School of Graphic Design
Mississippi State University Bagley Engineering School
Jackson State University College of Engineering
East Mississippi Community College
Golden-Triangle LINK (Chamber of Commerce/Economic Development)
Golden Triage Habitat for Humanity & The United Way of Columbus/Lowndes County
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2. Describe the extra- or co-curricular activities or programming the school will offer.

a. What are the activities, how often will they occur, who will manage or oversee the activities and
how will they be funded (including, will there be a fee for student participation?

i. Please describe any fees for student participation. As Attachment R, provide a copy of
the school’s policy for fees and hardship waivers in accordance with Mississippi Code §
37-7-335.

Co-curricular activities offered by the school described (in 1a.) will occur regularly and be implemented
through after school and summer school programming at no cost to the student. Many co-curricular
activities will be funded through grants, donations and contributions as well as volunteers. All co-curricular
activities will be implemented and or overseen by designated school staff. There may be cases will the
school will partner with community professionals and provide space so long as students are offered
additional high quality co-curricular opportunities and enrichment such as piano lesson, drum lessons, golf
guitar lessons, music production, voice lessons, etc. In these cases, a fee-based and/or scholarships
cooperative agreement structure will be established. See ATTACHMENT R for a description of the
school’s policy for fees and hardship waivers.

b. Include a description of sports to be offered.

The following sports are proposed to be offered as part of the school’s co-curricular offerings.
Boys & Girls Basketball, Football, Swimming, Tennis, Weight Lifting, and Golf

c. Will the charter school join the Mississippi High School Activities Association? If not, what leagues or
other associations will the charter school join for the purposes of competitions?

3. Describe any volunteer or service programs for students, if these have not already been
addressed elsewhere in the application.

Charter schools in Mississippi are prohibited from joining the Mississippi High Schools Activities
Association; however charter school can allow their students to participate in sports at the local school
district. Inspire Charter School plans to establish its own sports league for the purposes of competition.

4. For schools offering summer school: Describe the summer school program to be proposed.

a. How many students are expected to attend summer school?

Inspire Charter School plans to offer summer school and extended year programs for students
based upon funding availability each year. Summer and extended year programs will be offered for
all grades served in the school and participation will be voluntary; however the school’s staff will
strive to enroll through parental communications up to 100% of the school’s enrollment annually
contingent upon parent permission and funding availability.

b. How will they be selected for participation?

The schools summer school programs will be open to ALL students.

c¢. How many hours and weeks of summer school will be provided?
Summer school programs will be operated five days per week for 4 weeks.

d. How will it be funded?

Summer programs will be funded through a combination of grants, donations, contributions, and
title I and At-Risk funds.
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e. What specific student needs will the summer school address?

The specific needs that the school’s summer school and extended year programs will address is
academic enrichment, health and nutrition, obesity prevention, summer intervention, summer
acceleration, and a safe place for students to be during the summer months.

J. Performance Framework

1. Outline the measurable annual goals on each item in the Performance Framework (see the
Application Toolkit) that the school will set during the first three years.

a. Attach a completed Performance Framework as Attachment S.

b. Elementary and K-8 schools that are phasing in one grade at a time will not receive a state-level
rating until their third graders have taken the state assessment. If the school will be an elementary
or K-8 school, describe specific performance targets on progress monitoring assessments
described above that you will use to measure the success of the school.

The Performance Framework for Inspire Charter School is located in ATTACHMENT S.

2. Describe the corrective actions the school will take if it falls short of student academic achievement
expectations or goals at the school-wide, classroom or individual student level.

a. Explain what would trigger such corrective actions and who would be responsible for
implementing them. Please make specific reference to Mississippi’s third grade gate law.

Inspire Charter School Performance Framework Includes The
Mississippi Third Grade Reading Gate Law.

SEE ATTACHMENT S
FOR SPECIFICS INCLUDING COMPLIANCE WITH THE MISSISSIPPI READING GATE LAW.

Components of the 8Mississippi Literacy Based Promotion Act also called the Mississippi Reading Gate:

= Astudent may not be assigned a grade level based solely on age or any other factor that constitutes
social promotion.

= Beginning in the 2014-2015 school year, a student scoring at the lowest achievement level in
reading on the established state assessment for 3rd grade will not be promoted to 4th grade.

= A 3rd grade student who fails to meet the academic requirements for promotion to the 4th grade
may be promoted for good cause.

References for this section are in the Appendix.
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Section V: INSTRUCTIONAL STAFF

(10 page limit)

This section will describe the systems in place to promote teacher quality, beginning with a rigorous hiring process
and including coaching, evaluation, and professional development.

A. Teacher Recruitment, Hiring, & Retention

1. Describe the protocol that will be used in hiring teachers. Describe the professional backgrounds,
depth of experience, and personal qualities that will be sought in teachers and other school staff and
how those qualities will help the school achieve its goals.

Inspire Charter School’s protocol for hiring teachers will include recruiting quality applicants, screening
applications, interviewing candidates, selecting the best qualified candidate and recommending them to the
board of approval for hiring consideration. The School Leader/CEO will be responsible for the teacher
recruitment, interview, selection and recommendation process for the school.

2. What will be done to ensure that all staff hired is “Highly Qualified” in accordance with the
Elementary and Secondary Education Act (ESEA) by the timeline designated in the Mississippi
Public Charter Schools Act of 2013. Explain other key selection criteria and any special
considerations relevant to the school design. Note whether there is a plan to request a waiver for
licensed instructional staff.

The School Leader/CEO will carefully screen all applications for the teacher candidates to ensure their
qualifications for all staff hired are indeed “Highly Qualified” (HQ) in accordance with the Elementary and
Secondary Education Act (ESEA) and meets the timeline designated in the Mississippi Public Charter
Schools Act of 2013. Specifically, the school leader will ensure that 75% of the school’s teachers are HQ;
which means that they are certified and licensed in the areas and subject matter that they will be assigned
to teach. The Mississippi Public Charter Schools Act of 2013 has a provision that allows Mississippi Charter
Schools to hire up to 25% of teachers who have college degrees and are diligently working toward teacher
certification. These teachers must have the certification process complete within a three-year time frame.

3. What will be done to ensure that all hired staff have received and passed criminal back ground
checks, in accordance with the law?
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As part of the selection process, the School Leader/CEO will require applicants who will be recommended
to the school board for hiring consideration complete a background check facilitated by the local police
department. The results of the background check will be submitted to the school leader by a police
department official for review. If the teacher candidate (and all potential school employees) do not pass a
background check will not hired.

4. Describe the timeline for interviewing and selecting teachers. How will the school publicize open
positions? Who will make hiring decisions for teachers? How will the school team assess whether
good hiring decisions are made on an annual basis?

The School Leader/CEO will develop the timeline for interviewing and selecting teachers. Job openings
will be posted on the school’s website and in local newspapers. Following the recruitment, interviewing
and selection process, and the school leader will recommend teacher candidates to the school board for
hiring consideration. Only, the school board can officially hire personnel for the school. After the school
board approves the hiring of teachers, the school leader will use the Mississippi State-Wide Teacher
Appraisal Rubric (MSTAR) to assess whether he or she has made a good hiring decision on an annual
basis. The MSTAR instrument us very comprehensive and contains strategies and tools to thoroughly
evaluate teachers’ competencies, strengths and weaknesses to be addressed by the school leader.

5. Explain what cultural competencies will be required of key staff positions in order to appropriately
serve the proposed target population.

The School Leader will employ a cultural competency assessment as part of the interview process and
evaluation process for teachers. The MSTAR instrument has indicators built in that specifically address
cultural competency and relevance. The majority of students that will be served will be Black students who
come from high poverty backgrounds. It is important that teachers are aware of the cultural backgrounds of
their students and be able to understand their learning styles and high expectations for learning.

6. What strategies will be deployed in order to promote retention of the school’s best performing
teachers? Is there a target retention rate? Is retention part of the annual goal setting process? Does
staff retention factor into the school leader’s evaluation?

The School Leader/CEO will be primarily responsible with the assistance from consultants who have
expertise in New Teacher Induction and Continuous Improvement and Retention of veteran teachers. He or
she will implement an Inspire Charter School New Teacher Induction Program that includes specific
training for new teachers, mentoring by experienced teachers and one-to-one time with the school leader
regularly to discuss concerns, receive feedback and ask questions about how they can improve their craft.
The teacher retention plan for teachers will include a strong emphasis on “teamwork” and professional
learning communities and teachers will receive recognition and performance-based incentives based on
student achievement as part of the school’s compensation plan.

B. Teacher Coaching

1. What are the primary goals for teacher coaching in the proposed school? Are there specific areas
on which the instructional leaders expect to focus? What criteria will be used to establish coaching
feedback?

The primary goals for teacher coaching at Inspire Charter School is to ensure students enrolled at the
school receive an EXCEPTIONAL education from teachers who have ‘know how” and a heart for kids
that allows them to see them as lifelong learners who deserve a high quality education without excuses.

The MSTAR instrument and protocols will be used to establish the protocol for coaching feedback; because
it has mechanisms whereby teachers rate their own performance and develop goals to improve along with
the school’s administration.

2. Describe the school’s plan to coach teachers. Which personnel will be involved in teacher coaching?
Will teachers receive feedback from non-supervisory coaches or peers?
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The School Leader is the primary teacher coach for the charter school. He or she will be trained to use the
Mississippi Department of Education’s MSTAR system to coach teachers to their “personal best” in order
for them to become champion quality educators. In addition to the school leader, other teachers and
consultants assigned by the school leader will receive non-supervisory assistance via observations,
coaching, coaching feedback and model teaching and lessons; especially teachers not making significant
progress on MSTAR.

3. What research basis is being used to create classroom observation protocols and feedback
instruments? What methodologies will teacher coaches employ to ensure they are delivering relevant
and differentiated feedback to drive improved student outcomes? How will the teachers receive
coaching and feedback on their instructional planning instrument with feedback

Mississippi school leaders, principals and supervisors are extremely fortunate to have a research-based
classroom observation and teacher evaluation protocol that has been developed by the Mississippi
Department of Education and some of the brightest minds in educational and school improvement in the
nation. The development of MSTAR was funded at the state level to ensure that all public schools could
equal access to MSTAR to use as their driving instructional improvement instrument that focuses on quality
planning and instruction as the means of improving student achievement and increasing teacher quality
across the state of Mississippi. MSTAR includes both formal and informal observation tools, teacher
reflection strategies and instructional improvement evaluation and coaching strategies.

C. Teacher Evaluation

1. Will the MSTAR framework be a part of the teacher evaluation system? YES.

a. If not, what are the standards that will be used to evaluate teachers? How will these standards
be developed?

b. Explain the protocol the school will use to evaluate the performance of the teachers. Who will
have primary responsibility to evaluate teachers?

c. Specifically address what role student progress and achievement will play in teachers’
evaluations.

Mississippi Teacher Evaluation System (MSTAR) Explained

Inspire Charter School Founders and planners are fans of quality teachers
everywhere. Mississippi teacher evaluation systems have taken a turn for
the better the advent of a unified and comprehensive teacher evaluation and
professional development system called MSTAR (Mississippi Statewide
Teacher Appraisal Rubric). The School Leader and Academic Leadership
Team for the Inspire Foundation will be responsible for evaluating teacher
performance using the MSTAR framework developed by the Mississippi
Department of Education. #¥MSTAR Performance Standards provide a
structure to assess teacher performance, with the goal of highlighting and
rewarding strengths and identifying and addressing challenges. The teacher
performance standards are divided into five domains and each domain
includes standards directly related to that domain. The domains assess the following areas.

MISSISSIPPI STATE-WIDE TEACHER APPRAISAL RUBRIC

Table 18: Mississippi Statewide Teacher Appraisal Rubric (MSTAR) Domains
Domain | Domain Il Domain IlI Domain IV Domain V
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PLANNING ASSESSMENT INSTRUCTION LEARNING PROFESSIONAL
ENVIRONMENT RESPONSIBILITIES

8 http://home.mde.k12.ms.us/docs/procurement-library/m-star-system-guide.pdf?sfvrsn=0
2. What steps or actions will the school take when teacher performance is unsatisfactory?

The School Leader is charged with the responsibility for ensuring that EVERY child at Inspire Charter
School is receiving a high quality education. In doing so, the school leader MUST address unsatisfactory
performance by teachers immediately, consistently and justly. When areas of deficiencies are identified, a
teacher support system will go into action that will include the school leader, mentor teacher and consultant
specialists will begin observing, coaching and providing specific feedback to the teacher (s) with the goal
of improving his or her educational practices. Timelines for improvement will be developed and monitored
by the school leader with specific improvement actionables that can be observed and measured.

D. Professional Development

THE INSPIRE PROFESSIONAL DEVELOPMENT PLAN IS LOCATED IN
ATTACHMENT T.

1. Describe the professional development standards and opportunities that will be offered to the teaching
staff, and identify who will be responsible for developing, leading and evaluating professional development
at the school. Provide the professional development plan as Attachment T.

2. As a part of Attachment T, provide a scope and sequence, along with an explanation of professional
development that will take place prior to school opening. Explain what will be covered during this induction
period and how teachers will be prepared to deliver any unique or particularly challenging aspects of the
curriculum and instructional methods.

3. Identify the expected number of days/hours for professional development throughout the school year and
explain how the school’s calendar, daily schedule, and staffing plan will be structured to accommodate this
plan. Note whether teachers will have time for common planning or collaboration, and how such time will
typically be used.

4. Explain how the professional development program will support staff in the cultural competencies
necessary to effectively serve linguistically and culturally diverse students.

5. Explain how the professional development program will be evaluated to assess its effectiveness and
success.

E. Pedagogy

1. Describe the expected instructional methodology and strategies that teachers will employ in order
to effectively deliver the school’s curriculum. Include strategies teachers will use to differentiate
instruction to meet the needs of the targeted student population, students with disabilities, students
requiring intervention and students needing accelerated curriculum.

Inspire Charter School’s Founders and planners are advocates and supporters of quality teachers
anywhere and everywhere. They commend great teachers and have established a charter school plan they
believe will not only create a high performing charter school; but will also create a model for educational
innovation and partnerships for traditional public schools in Mississippi. As competition arises in the
educational arena, more children will benefit from everyone trying harder. Founders and planners also
recognize the importance of poor and disadvantaged parents having educational options as their more
affluent counterparts do. Founders believe that children’s parents that are dissatisfied with the child’s
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current school and do not have the money to send their children to private or parochial schools or lack the
education background needed to home school their children should not be held hostage in underperforming
school districts. It’s simply not fair. Inspire Charter School is seeking charter school status to provide the
parents and children of Columbus, Mississippi, another high quality education option.

2. What planning tools will teachers use to prepare lessons? How will students’ formative assessment
data be used to influence teachers’ instruction?

The School Leader will provide teachers with the appropriate lesson planning format that incorporates
Common Core State Standards and MSTAR Teacher planning competencies. Teachers will have access to
tools that promote electronic planning and collaboration among teachers and the school leader.

3. How will teachers ensure that each student masters content objectives and develops related skills
to demonstrate proficiency across all standards?

Teachers will ensure that students master the content area objectives and develop related skills that
demonstrate proficiency across the standards by incorporating the standards at the proficiency expectations
into their lesson planning process on a weekly basis. The School Leader will ensure that teachers have the
state’s standards (CCSS) readily available to them so they can be used in planning. Great teachers know
that great learning is a byproduct of great planning and understanding the learning needs of their students
individually and collectively.

4. Describe the investment strategies to be implemented to involve students in the school and their
academics including any school-specific routines and rituals.

As discussed earlier in the proposal, Inspire Charter School plan to involve students in their own learning,
promoting pride in their school and respect for teachers and one another is called THE INSPIRE WAY.
The Inspire Way is a collection of investment strategies for students, teachers and support staff, parents and
volunteers to use to personalize the learning environment and promote a culture of inclusiveness, triumph
and motivation to learn at high levels.

Rituals & Routines

Teachers Students il
Volunteers

The INSPIRE WAY will also be indoctrinated into the school’s teaching and learning culture
through Professional Learning Communities for teachers as discussed earlier in the proposal.

Professional Learning Communities
Learning Forward Cycle of Continuous Improvement Strategies

Engage in Continuous Improvement

20 professional Learning Communities apply a cycle of continuous improvement to engage in inquiry, action
research, data analysis, planning, implementation, reflection, and evaluation.
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The use of data to determine student and educator learning needs;
Identification of shared goals for student and educator learning;

Professional learning to extend educators' knowledge of content, content-specific pedagogy, how students learn,
and management of classroom environments;

Selection and implementation of appropriate evidence-based strategies to achieve student and educator learning
goals;

Application of the learning with local support at the work site;
Use of evidence to monitor and refine implementation; and
Evaluation of results.

Section VI: GOVERNANCE

(15 page limit)

The Governing Board is the entity legally responsible for holding the charter, entering into the contract with
Mississippi Charter School Authorizer Board and overseeing the operation and academic performance of the
charter school. Governance includes all financial planning, budgeting and oversight. Below is the budget narrative,
where applicants are asked to describe in detail the fiscal plan for the proposed school. The specifics of this plan
are requested in the budget form. The two should sync.

A. Governance Philosophy |

Local Authorizers: Board of Trustees for Inspire Charter Schools, LEA

Drake Bassett
Board Member

- Christina Chunn Luberta Taylor
Secretary Board Member

1. Explain the general philosophy of governance that will guide the proposed school.

2. What are the roles and responsibilities of the school’s board in regards to the school operation? Please
make sure that within the answer, management is clearly distinguished from governance responsibilities.
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3. How will the board interact with the principal or head of school?

General Philosophy of the key Work of Board Governance

Inspire Charter School’s Governance Board is responsible for financial and academic oversight for
the school. Each board member was provided a charter school questionnaire provided by the
Mississippi Charter School’s Authorizers Board which clearly defines the overarching roles and
responsibilities and assurances to ensure there are no_conflict of interest violations to serve. The
questionnaire was also used to interview potential school board members by Founders and members
of the CCEO. The Founders have determined that guidance and training from the Mississippi School
Boards Association (MSBA) will form the cornerstone for board members to learn, become fully
aware and implement the work.

Roles and Responsibilities of School Board Members with Regard to Operations

The MSBA publication, “So You Want to Become a School Board Member” was provided to potential
board member candidates as an overview and resource guide that describes the key work, chief
responsibilities, of as a School Board Member cited here.

8“4 member of a school board is a member of a policy making board. The Board addresses the
operation of the school district through a set of policy statements that include topics ranging from the
legal status of the school district (LEA) to advancing student achievement. The policies are those
positions that the Board has taken that give the administrative staff of the district the direction that it
needs to operate the district on a day-to-day basis. However, board governance is more than policy
making.” While policies are essentially rules that are intended to guide and direct district operations,
board governance involves more than just making rules. Boards that make a difference focus on:

1. Board Self-Management and Ethics,
2. Planning and Goal Setting,

3. Performance Monitoring, and

4. Community Engagement.

The board member is not directly responsible for the day-to-day operations of the school district but
leaves issues and problems to be resolved through the proper channels of the school organization.
The Board handles issues and problems only at board meetings and only after all other avenues of
resolution have been exhausted.” %

Board Members and School Leader Interactions for School Success

The Board of Trustees (School Board) will be responsible for recruiting, interviewing, selecting and hiring
a School Leader/CEO for Inspire Charter School. After the selection has been made, the school board
and school leader will participate together in the 3Mississippi School Boards Association’s Annual
Training opportunities and conferences to stay abreast of the roles and responsibilities; especially in the
areas of the separation of board governance from administrative responsibilities that are managed by the
school leader. The training sessions offer extensive training in the trends in effective school board
governance. In addition, Board members will participate in “Saturday Strategic Planning Workshops”
where they will be kept abreast of the school’s progress by the School Leader and his or her Leadership
Team and consultants including charter school consultants who will train them on the tenets of being an
exemplary board member for a charter school realizing there are specific qualities, attributes and
responsibilities needed to provide appropriate governance for educational entities that differ from
traditional public schools. A key board governance resource to be utilized during Saturday Workshops is
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the National Charter Schools Resource Center’s 8 “Creating and Sustaining High Quality Charter
schools Governing Boards.”

B. Board Capacity and Structure

1. School Oversight As Attachment U, provide an organizational chart that clearly presents the school’s
organizational structure, including lines of authority and reporting between the governing board, education
service provider (if applicable), staff, related bodies (such as advisory bodies or committees), and any other
external organizations that will play a role in managing the school.

THE ORGANIZATIONAL CHART FOR INSPIRE IS LOCATED IN ATTACHMENT U.

2. Outline the key expectations for board members.

AN N N N N

a. What actions would trigger removal from the board and under what process?

ACTIONS THAT WOULD TRIGGER A BOARD MEMBERS REMOVAL

The Removal of a Board Member from the Board of Trustees for the charter school will be
triggered by any or all of the following items:

Blatant Policy Violations — Any blatant unethical acts that violate the policies of the Board, its bylaws
or other such laws may be considered a reason to remove a Board member.

Breaking the Law — A sitting Board member who is arrested and convicted of a crime may be removed
from office at the discretion of the remaining Board members

Conflict of Interest — A Board member who knowingly violates a conflict of interest policy may be
removed from the Board.

Board Code of Ethics Violations — Any Board member who is determined to be guilty of an egregious
ethics violation may be removed from the Board.

Excessive Absences — If a Board member misses two consecutive Board meetings or 4 total meetings
within a fiscal year, it shall be deemed as cause for removal.

Moving out of the district in which it serves

Should a Board member be recommended for removal the following process will be used in the

1.

2.

order describe here unto:

Formal Notification — The Board member will be notified in writing by the Board or a representative
of the Board of the violation

Review by the Board (may include Attorney General and/or MSBA opinion) — Any Board member
who is recommended for removal shall have a chance to appeal to the Board to present their cause.
The Board shall review all pertinent information and make a recommendation during an executive
session.

Determination by the Board — The Board shall require a vote of two-thirds of its members present
and voting to remove a Board member.

b. What are the attendance and committee service requirements for board members?

Attendance Requirements:

1.
2.
3.

Board members are expected to attend all regularly scheduled Board meetings.

Board members are also expected to attend all special meetings.

If a Board member misses two consecutive regularly scheduled meetings, it shall be deemed cause for
removal.
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4. If a Board member misses 4 regularly scheduled meetings total within a fiscal year, it shall be deemed
cause for removal.
3. Describe the size and composition of the governing board, both in the present and future.

Community Service Requirements:

1. Each Inspire Charter School Board Member shall be expected to serve on at least one committee
2. Each member shall regularly attend the meetings of their committee and conform to the attendance
requirements agreed upon by the committee.

a. Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board, as well as their involvement with the school’s target population.

The Inspire Charter School Board of Trustees/School Board is comprised of 7 members who reside in
Columbus/Lowndes County, Mississippi, who applied to serve on the board and was selected after a
thorough vetting, interview with Founders and Planners and selection process. We believe them to be an
extremely professional, community-minded, devoted to children and their right to a “high quality”
education.

Board Size, Composition, Expertise/Constituencies Represented

1. Inspire Charter School's Board composition is reflective of student demographics as specified in
the charter law.

2. Inspire Charter School's potential Board membership originated from Founders who are dedicated
to community involvement and providing a quality public education parental option.

3. Inspire Charter School's Board composition reflects the Founders' core values to promote, business
and cultural diversity and unity.

4. Inspire Charter School’s Board composition reflects a
combination of representation from the following areas
of expertise and or backgrounds:

o Parents

Educators

Community Outreach

Business

Finance or Fundraising

Science Technology Engineering or Math

Military (Desired, but not Mandatory)

O O O O O O

Potential Board Members Attending a CCEO Training
www.cceofoundation.org

b. List all current board members and their roles, and summarize their interests in and
qualifications for serving on the school’s board.

1. Tony Montgomery, President — Pastor, Real Estate Appraiser, Vice President, NAACP

2. Steve Jamison — Pastor, Construction Company Owner, Humanitarian

3. Christina Chunn, Board Secretary — Parent, Department of Health & Human Services Official

4. Drake Bassett, Board Member — Executive Director of an Orphanage for Homeless and Abused
Children (Palmer Home)

Dr. Stanley McCrary, Board Member — Pastor, Author, Retired Military, Toast Master

o

6. Ruby Jackson, Board Member — Parent, Community Counseling Professional
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7. Luberta Taylor, Board Member — Retired Teacher, Educational Consultant, Entrepreneur

c. How will the proposed composition ensure that: (a) the school is an educational and operational
success and (b) that key stakeholders and community members will be active in the governance of
the school?

Realizing the Inspire Charter School would become a LEA (Local Education Agency) in accordance with
the Charter School Law, Board composition includes parents who are their child's first and most formidable
advocate. Founders were seeking courageous community leaders who have the best interest for children’s
education at heart and realize parents are the best advocates for their children and have a willingness to
make the school one of the best charter schools in the nation. We believe we have found the right board
members for this tremendous task and a wonderful opportunity to be a part of history in the State of
Mississippi.

The Composition of the Inspire Charter School Board has a strong diverse skill set. The Board
is comprised of people with skills Business Management, Non-Profit Management, Educational,
Military, Contracting, Insurance and parenting. The Board represents a great cross-section of
individual stakeholders. They have skills that position the Board well to understand data and
manage policies in a fiscally responsible manner. All of the Board members have demonstrated a
strong commitment to the development of others, children in particular.

Additionally, the entire process for the development of the Charter School Proposal had strong
community involvement. The compliance with open meeting laws in addition with the strong belief
held by all Board members that INSPIRE is a school “of the community, by the community and
for the community” it is essential that community involvement continue to be considered
paramount to long-term growth and success.

d. As Attachment V, provide a completed Charter School Board Member Questionnaire for each
listed board member. The Questionnaire can be found in the Application Toolkit.

BOARD QUESTIONNAIRES AND RESUMES ARE PROVIDED
FOR BOARD MEMBERS IN ATTACHMENT V.

4. Explain the criteria and procedure by which board members have been and/or will be selected.

Cultural Diversity Targets (racial, gender and parental) Used to Recruit Board Members:

RACE GENDER PARENTS (2 Minimum)
African American (6) Male (3-6) No Preference
Caucasian/Other (3) Female (3-6) No Preference

* Targets are for a total board composition of 9 members after the school opens.

5. Identify your timeline to recruit additional members and the skill sets you plan to add to the board.
Pending approval by the Mississippi Charter Schools Authorizers Board and after the school opens, the
Board of Trustees may add additional parent representative to the board and/or add Parents/Community
and Scholars Advisory Council.

6. Explain the board development plan for increasing the capacity of the governing board.
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a. What kinds of orientation or training will new board members receive, and what kinds of ongoing
development or training will existing board members receive?

BOARD MEMBER TRAINING SLATE & OPPORTUNITIES

The Board of Trustees for Inspire (INSPIRE) Charter School shall be required to participate
in school board training as part of state law for governing bodies for Local Education Agencies.
For Mississippi, board training is conducted primary through the Mississippi School Boards
Association whereby board members must maintain a record of trainings attended annually in order
to continue to quality to serve in that capacity.

http://www.msbaonline.org/
= Pre-Opening Board Member Orientation & Questionnaire Training:

Each Board member shall be required to receive the following education or training on the aspects
of the Mississippi Charter Schools Authorizers Board Questionnaire.

= Board Quality Assurance Steps for On-Going Training:

o Each Board member will go through orientation training as prescribed by INSPIRE Charter
School. This training will include a review of “So you want to be a Board Member”
(MSBA), in addition to the Vision, Mission, and Goals of INSPIRE Charter School.

o Next, board members will complete ongoing training with the Mississippi School Boards
Association in effective governance principles, legal aspects of being a board member,
fiscal aspects of being a board member, ethical aspects of being a board member and
student achievement results aspects of being a board member.

b. When will this training occur and what topics will be addressed?

o Once becoming a Board member, they will attend New Board Member Orientation
Training as required by the Mississippi School Board Association. This orientation
training will be required to be completed prior to serving on the Board in a decision making
capacity. Each Board member will also attend annual training as required by MSBA.

o It is extremely important that before each year begins, that the Board is reminded “why”
the School exists and “what” it aims to accomplish. For this reason, an annual Board
Members Strategic Planning Training will be held during the summer months in
preparation for each new school year.

7. How frequently will the board meet?

The Board of Trustees will have one (1) regular meeting per month. Special meetings may be called
from time to time.

8. How will board agendas, minutes and decisions be reported to stakeholders?

The Board of Trustees for Inspire Charter School believes that the community, stakeholders, families and
taxpayers should be aware of how their LEAs are allocating funds to support quality education and financial
accountability. To this end, transparency in posting board agendas and minutes that will contain the record
of decisions and actions taken by the board will be posted within an on-line portal/platform that allows
public access to the system to view all documents (Board Book). The charter School Leader shall also keep
a hard copy of all board materials in his or her office that citizens can request to view on campus at any

http://www.boardbook.org/
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The Board of Trustees for Inspire Charter School will open meeting laws. Hard copies of
agendas will be also available for each meeting and minutes will be available to stakeholders
upon request.

C. Board Oversight

1. How will the board approach its oversight role? Describe the metrics or progress indicators that
the board will consider in its analysis of the school, as well as how the board will receive this
information (i.e., dashboard.) Be sure to include both the academic and financial metrics, and the
frequency with which the board will review these metrics. These metrics will likely inform any
contractual agreements subsequent to application approval.

According to Mississippi School Boards Association, So You Want to Be a Board Member document, a
good acid test for whether or not an item is “Board Work™ is, “Does the answer to this question require
professional knowledge, expertise or training? If so, it is the domain of the Superintendent. Making
professional judgments is not required, expected (or desired) of Board Members. That is why professional
knowledge is not a requirement of running for the Board.” In the case of Inspire Charter School, the Charter
School Leader (School Leader) is also the LEA’s Chief Executive Officer (CEO)/Superintendent. The
Board shall approach its role in oversight using the philosophy that “the Board does not solve problems.
The Board’s uses policy to establish criteria for how problems will be solved (MSBA, So You Want To Be
a Board Member, pg. 2)

Measure the School Board will Use for Approach Oversight to Avoid Micro-Management

The Board shall also use the following metrics to determine if a course of action needs to be reviewed,
changed, or further understood in the carrying out of the Charter’s Vision and Mission.

Student Achievement Data via State Assessment Data

Student Achievement data via Standardized Achievement Data (ACT & NAEP)
Student Achievement Data via Student Progress Monitoring Data

School Accountability Success data via the School’s State Rating (A, B, C, D or F)
Discipline Data

Graduation Rate Data

Retention Rate Data

Attendance and Drop Out Rate Data

9. Parent Involvement Data

10. Financial Accountability Data

11. Revenue and Expenses Budget Data

12. Tax Collections Data, State and Federal Funding Data,

NN E
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13. External Funding Data (Grants, Fundraising, Contributions & Donations)
14. Quality Local, State, and National Partnerships Data

15. Efficiency of Contracted Services Data

16. Personnel

2. How will the board oversee and implement the school’s grievance process and policy?
a. What is the role of the board when a staff member or a family member has a grievance?

Role of the Board of handling Grievances:

The main objective of the Board in an instance of grievance is to ensure that the school’s policy related to
the matter is understood and being followed. It is the desire of the Board to allow grievances to be handled
by the School Leader whenever possible. The Board recognizes that there are times when the action
taken by a School Leader does not satisfy either a staff member or a scholar’s family member. At those
times the Board will follow its grievance policy as outlined below.

If the petitioner is not satisfied with the decision of the School Leader he/she may appeal to the school
Board of Trustees in writing within ten (10) business days of the receipt of the School Leader’s response.
In an attempt to resolve the grievance, the Board shall review all relevant information and meet with the
concerned parties and / or their representatives within thirty (30) days of the receipt of such an appeal. A
copy of the Board's decision concerning the appeal shall be sent to each party within fifteen (15) business
days of this meeting. The petitioner may file a complaint with the Office for Civil Rights or the EEOC at
any time before or during the grievance procedures.

Source: Community Academy Public Charter School — Grievance Procedure
http://www.capcs.org/docs/CAPCS%20Documents/RevisedGrievanceProcedure.pdf

Goals of the Board in Monitoring and Resolving complaints:

b. What are the goals of the board in terms of monitoring and resolving staff and family complaints?

The Inspire Charter School Board will make every effort to ensure that all students have adequate
opportunity to voice any complaints and have them dealt with in an expedient manner whenever
possible. The charter school has been developed with a great deal of input from the community
and other stakeholders. The community, staff and family members will receive a written response
to 100% of the complaints received in writing.

D. Board Status and Compliance

1. Describe the proposed school’s legal status, including whether Articles of Incorporation have
been filed and whether the school has obtained federal tax-exempt status.

The Articles of Incorporation have been filed for Inspire Charter School and the Mississippi Secretary of
State have approved the articles and assigned the school a legal status for a non-profit organization.

2. Describe the process by which the proposed school board developed its Articles of Incorporation and
Bylaws.

The Articles of Incorporation has been filed and completed and the 501C-3 application has been
completed and filed with the IRS. The status has not yet been obtained. The draft Bylaws have been
developed and shall be ratified upon successful obtaining authorization

3. Provide as Attachment W the proposed or filed Articles of Incorporation, the governing board’s
Bylaws, and the board’s Conflict of Interest Policy.
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Inspire Charter School Conflict of Interest Policy is located in ATTACHMENT W.

4. Describe how the school and governing board will comply with Mississippi Code § 25- 41-1 et seq
and Mississippi Code § 25-61-1 et seq, which pertain to open meetings and open records laws.

OPEN MEETINGS COMPLIANCE STATEMENT

Inspire Charter School is a public school board and is thereby a public entity. It shall conduct
all meetings as open meetings and shall make the public aware of the meetings, place, time, and
business to be conducted in the meetings. The minutes of the meetings shall be a matter of open
record and may at a member of the public’s request be reviewed by the public. The agendas for
the meetings and the minutes be open for public inspection All meetings shall be posted Special
meetings shall be posted at least 24 hours in advance of the special meeting and the public shall
be made aware of the business to be discussed during the meeting. Mississippi Code § 25-41-11.
The Board shall have the authority to go into closed determination or closed session for the purpose
of discussing of personnel matters or other items such as contract negotiations, agreements,
personnel matters, security agreements, property negotiations, obtaining legal advice, individual
student discussions, executive searches or other matters whose open discussion may violate the
rights of the affected parties.

E. Budget and Policy Narrative

When developing the budget, applicants should become familiar with Mississippi Code § 37-28-55, where
details regarding state, local, and federal funding sources can be found. Also, remember to withhold the
3% authorizer fee from state and local dollars to support the Authorizer Board. As a general
recommendation, applicants should do their due diligence in ensuring that the budget and budget narrative
are consistent with other sections of the application. All applicants are required to submit a complete
charter application budget as a separate electronic document in Microsoft Excel. Applicants do not need
to submit a hard copy of the budget form.

1. In the budget file submitted, detail a proposed budget for the start-up year and subsequent five years.

A COMPLETE AND COMPREHENSIVE PROPOSED BUDGET INCLUDING
EXPENSES YEAR TO YEAR, CASH FLOW PROJECTIONS, REVENUES, EXPENSES,
FUNDING RATES, AND BUDGET ASSUMPTION ARE INCLUDED IN THE BUDGET
FILE ATTACHED TO THIS PROPOSAL.

a. Budget should provide reviewers with good visibility to clear assumptions around funding rates
and drivers. Applicants should include any notes within the budget file to substantiate source
behind key assumptions.

b. Any increase to revenues, expenses, funding rates, from year to year, should also be noted and
substantiated.

c. File should also include start-up and first-year cash flow projections with clearly stated
assumptions regarding timing of revenue and expenses.
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2. Additionally, submit a budget narrative that provides additional information around budget
decisions and line items within the budget file. Be sure to include a statement of how each line item
helps the school to meet its vision and goals. There should be a discussion of the broader financial
outlook of the proposed school, foreseeable risks, and efforts towards sustainability and solvency.

3. Describe the anticipated private revenue sources including contributions and grants.

a. Note which are secured and which are anticipated. Provide evidence of secured and anticipated
fundraising contributions in Attachment X.

b. Describe how each revenue stream will be used in support of non-core operational expenses.

c. Disclose all sources of private funding and all funds from foreign sources, including gifts from
foreign governments, foreign legal entities and domestic entities affiliated with either foreign
governance or foreign legal entities. Provide evidence of secured funds as part of Attachment X.

d. Detail any contingency plans should these anticipated private revenue sources not be secured.

Inspire Charter School Board of Trustees will establish a contingency plan should anticipated revenue
sources not be secured. The following elements will comprise the charter school’s contingent plan:
= |nspire Charter School Line of Credit,
Inspire Charter School Crowd Funding,
Inspire Charter School Grants and External Funders Plan,
Inspire Charter School Benevolent Fund,
Inspire Charter School Fundraising Plan.

4. Describe the fundraising plan for the first year, as well as any additional fundraising that will need
to occur over the next five years.

a. Detail who will be involved with fundraising, and any contingency plans should anticipated funds
not be secured.

THE FUNDRAISING PLAN IS LOCATED IN ATTACHMENT X.

5. Describe any services to be contracted, such as business services payroll and auditing services,
including costs and criteria for selecting such services.

a. Which services, if any, will be contracted out with the local education agency?

The Board of Trustees for Inspire Charter School does not anticipate contracting out any
operational or management services with the local education agency.

The Board of Trustees for Inspire Charter School does anticipate contracting bus transportation,
financial services, legal services, insurance services, professional development and technical
assistance services, maintenance and grounds services and security services.
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b. How will the board avoid any conflicts of interest in the awarding of services and contracts?

No Board of Trustees Member or any family member shall award services contracts to any entity
that represents a conflict of interest in accordance with the state’s guidelines and ethics review
board; which is the State’s Attorney General’s office for the State of Mississippi.

6. Please provide the costs associated with the facility plan presented earlier in the application. If the
facility plan included any renovation or construction plans, please details the estimated costs,
timeline, and financing associated with the proposed plan.

The lease agreement for an existing school facility is included in ATTACHMENT M that details
the agreement, assurances, and responsibilities for the lesser and the Board of Trustees. Minor
renovations are planned for the facility that will take place pending approval and contingent upon
receiving a charter contract from the Mississippi Charter Schools Authorizers Board. No
construction is planned at this time.

7. If anticipated revenues are not received or are lower than expected, what specific changes will be
made to ensure the school meets its financial obligations (explain in narrative format)?

a. What are the established benchmarks the board will use for financial performance?

Plan to Meet Financial Obligations and Benchmarks:

The Board of Trustees plan to use scalable solutions for efficiently operating the charter school that
takes into account conservative estimates for student enrollment and operational costs. The
personnel and support staff costs for the school are budgeted cost efficient rates that are appropriate
for the qualifications will perform multiple duties that are in line with their experience and
expertise. Instructional costs for supplies and materials will be off set with blended learning
applications that are cost efficient and requires far less paper consumption and consumable
instructional materials than traditional classroom. Budget projections and budget actuals will be
used as the school’s financial benchmarks.

b. In addition, is there a contingency set aside in this budget?

8. If there are any anticipated cash shortages, please identify those and describe how the proposed
school will meet its cash obligations. If there is a plan for the proposed school to take on any short-
term or long-term debt, please provide an overview of amount, assumed borrowing costs, and
anticipated term.

Inspire Charter School is a start-up school. The Board of Trustees does not anticipate any cash
shortages due to its conservative budgeting and scalable use of contracted services.

9. Describe the systems, policies and procedures, including internal controls, which will be in place
to responsibly manage accounting, purchasing, payroll, and financial reporting requirements
including a year-end audit.

THE SCHOOL’S FINANCIAL POLICIES CAN BE FOUND IN ATTACHMENT Y.

a. Provide copies of the school’s financial policies in Attachment Y. These policies must include an
audit policy that complies with Mississippi Code § 37-28-57.
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8 http://www.msbaonline.org/LinkClick.aspx?fileticket=nh1z264k4GvA%3d&tabid=323
8 http://www.msbaonline.org/BoardMembers/ContinuingEducation/tabid/261/Default.aspx
% http:/iwww.charterschoolcenter.org/sites/default/files/Governing_Board_v3.pdf

Section VII: WAIVERS (as needed)

Request for waiver from Mississippi Code 8 37-28-47, relating to employment of a
nonimmigrant foreign worker

Rationale for Waiver NA - NO WAIVERS REQUESTED

Request, including

efforts to recruit

lawful permanent

residents of the

United States for the

relevant position(s)

How will a waiver of
this statute help
student achievement?

| “STEM & ARTS Scholars Academy, “Where Dreams Soar” |
"Be the Change You Wesk: to See iu the Wokd. " — Gandhi



http://www.charterschoolcenter.org/sites/default/files/Governing_Board_v3.pdf

[ e —
s

INSPIRE CHARTER SCHOOL

INSPIRE STEM & ARTS SCHOLARS ACADEMY

Section VIII: (if applicable): Conversion Charter Schools

(6 page limit)

NOT APPLICABLE - INSPIRE CHARTER SCHOOL
ISASTART UP SCHOOL

The Mississippi Charter School Authorizer Board also welcomes conversion school applicants who
specifically wish to provide a high quality option for students where a majority of parents and/or teachers
and/or school board members of the existing school wish to convert the existing non-charter public school,
or where the existing school is undergoing State or District turnaround efforts. Conversion charter schools
must have a clear plan for dramatically improving persistently underperforming school cultures,
significantly raising student achievement and effectively meeting the needs of at-risk populations, especially
students with disabilities. These conversion school applicants are expected to establish strong partnerships
with the school community.

Please address the following questions if a conversion school is being proposed.

A. Petition.

1. As Attachment Z, provide the petition signed by a majority of teachers or a majority of parents of
students in the existing non-charter public school, or by a majority vote of the local school board, or in the
case of schools in districts under state conservatorship, by the State Board of Education.

B. Community Need & Support.

1. Why is the non-charter public school being proposed for conversion into a charter school?

2. What specifically will be done to seek parent and community support?

C. Student Recruitment & Enrollment.

1. Describe the plan for successfully recruiting, transitioning, and retaining students who are in the existing
school or who would be going to the existing school.

2. As part of Attachment 1, provide the school’s policy for giving enrollment preferences to students who
reside within the former attendance area of the converted public school. This policy should also provide for
the enrollment of students outside of the former attendance zone but within the school district in the event
that the school has excess capacity after enrolling resident students. The policy should state lottery
procedures for students seeking excess capacity seats if these seats become oversubscribed.

D. Addressing the Needs of a Turnaround
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1. Describe how the proposed school will meet the needs of the student population currently attending the
underperforming school.

a. How will a strong school culture be built?

b. How will the proposed educational model ensure the school significantly raises student
achievement?

2. Provide an accelerated phase-in plan that details how the proposed school would take responsibility for
all grades and all existing programs of a school, including programs for students with severe disabilities,
English Language Learner programs, and any early childhood education programs.

3. Please describe the plan to work with the existing school during the transition.
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Section IX: (if applicable): Education Service Provider Relationship

(11 page limit)

NOT APPLICABLE - INSPIRE CHARTER SCHOOL WILL NOT
CONTRACT WITH AN ESP

If the proposed school intends to contract with an education service provider (ESP) — such as a charter
management organization — provide the following additional information:

A. ESP Selection |

1. Explain how and why the ESP was selected.

B. Background Information |

1. As Attachment AA, provide background information, including proof of United States citizenship, on
the principal individuals affiliated with the ESP. Background information should include a resume for each
of the principal individuals.

2. As part of Attachment AA, provide evidence that the ESP is a nonprofit organization. This evidence
should include an IRS tax-exempt determination letter.

C. ESP Track Record

1. List of all schools operated by the ESP that serve the same grade levels as and student populations
demographically similar to the anticipated population of the proposed school. Include name, year opened,
contact information, location, number of students, and contact information for the authorizer for each
currently operating school.

2. Explain the ESP’s success in serving student populations similar to the target population of the school.
Describe the ESP’s demonstrated academic track record as well as successful management of non-
academic school functions (e.g., back-office services, school operations, extracurricular programs).

3. As Attachment AA, provide student performance data, including disaggregated student performance
data (growth data where possible), for all schools operated by the ESP that serve the same grade levels as
and student populations demographically similar to the anticipated population of the proposed school.

1. Provide evidence of the financial health of the ESP in Attachment T.

D. Legal Relationships

1. As a part of Attachment U, provide evidence that the board is independent from the ESP and self-
governing, including separate legal representation of each and arms-length negotiating.
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2. Disclose and discuss any existing or potential conflicts of interest between the ESP or any affiliated
business entities and the school governing board.

3. If the charter school intends to enter into a lease, execute promissory notes or other negotiable
instruments, or enter into a lease-purchase agreement or other financing relationships with the ESP, the
applicant must provide evidence that such agreements are separately documented and not a part of
or incorporated in the ESP agreement as part of Attachment BB.

E. Contract

1. As Attachment BB, provide the term sheet for the ESP which must include the following:
a. The proposed duration of the service contract;
b. Roles and responsibilities of the governing board, school staff, and the ESP;
c. The scope of services and resources to be provided by the ESP;
d. Performance evaluation measures and timelines;
e. The compensation structure, including clear identification of all fees to be paid to the ESP;
f. Methods of contract oversight and enforcement;
g. Investment disclosure; and
h. Conditions for renewal and termination of the contract.

2. Provide a detailed description of the roles and responsibilities of the ESP in contrast with the roles and
responsibilities of the governing board and school staff.

3. Describe the scope of services and all resources to be provided by the ESP.
4. Describe the oversight and evaluation methods that the Board will use to oversee the ESP.

a. What are the school-wide and student achievement results that the management organization is
responsible for achieving?

b. How often, and in what ways, will the board review and evaluate the ESP’s progress toward
achieving agreed-upon goals?

c. Will there be an external evaluator to assess the ESP’s performance?

d. What are the conditions, standards, and procedures for board intervention, if the management
organization’s performance is deemed unsatisfactory?

5. Describe the compensation structure, including clear identification of all fees to be paid to the
ESP.

a. What is the schedule on which the ESP will receive compensation?
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6. Describe the financial responsibilities of the ESP, including the ownership of items purchased with
public funds.

a. Which operating and capital expenditures will each party be responsible for?

b. What types of spending decisions can the management organization make without obtaining
board approval?

c. What reports must the management organization submit to the board on financial performance,
and on what schedule?

7. Explain the duration, renewal, and termination of the management agreement.
a. How often will the management agreement be renewed?

b. Describe the conditions that both the ESP and the school must satisfy for the management
agreement to be renewed.

c. Describe the procedures for determining whether the management agreement will be renewed.

d. On what grounds can the ESP or the school terminate the management agreement for cause
(including provisions for notice to the other party)?

e. What are any conditions under which either party may terminate the management agreement
without cause?

f. List any indemnification provisions in the event of default or breach by either party.
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Section X: (if applicable): Applicants Currently Operating One or

More Schools in Any State of Nation

‘ NOT APPLICABLE - INSPIRE CHARTER SCHOOL IS A START UP SCHOOL
NOT AFFILIATED WITH AN ESP/CMO

1. Discuss and provide evidence of past performance.
2. Discuss and provide evidence of current capacity for growth.

3. Provide evidence of statistically significant gains in student achievement or consistently produced
proficiency levels as measured on state achievement tests. Ensure that this data is disaggregated by student
subgroup, highlighting the performance of students who are of a similar demographic of those the applicant
is seeking to serve in the proposed charter school.

This will be Attachment CC.
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APPENDIX SECTION

REFERENCES FOR SECTIONS NOTED IN THE PROPOSAL
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SECTIONS 1 & SECTION 2, LINES 238 THROUGH 332

238 SECTION 1. Sections 1 through 31 of this act shall be known
239 and may be cited as the "Mississippi Charter Schools Act of 2013."
240 SECTION 2. (1) The Legislature finds and declares that the

241  general purposes of the state's charter schools are as follows:

242 (a) To improve student learning by creating

243  high-quality schools with high standards for student performance;
244  (b) To close achievement gaps between high-performing

245 and low-performing groups of public school students;

246 (c) To increase high-quality educational opportunities

247  within the public education system for all students, especially
248 those with a likelihood of academic failure;

249 (d) To create new professional opportunities for

250 teachers, school administrators and other school personnel which
251 allow them to have a direct voice in the operation of their

252  schools;

253 (e) To encourage the use of different, high-quality

254  models of teaching, governing, scheduling and other aspects of
255 schooling which meet a variety of student needs;

256 (f) To allow public schools freedom and flexibility in

257 exchange for exceptional levels of results driven accountability;
258 (g) To provide students, parents, community members and

259 local entities with expanded opportunities for involvement in the
260 public education system; and

261 (h) To encourage the replication of successful charter

262  schools.

263 (2) All charter schools in the state established under this

264  act are public schools and are part of the state's public

265 education system.

266 (3) No provision of this act may be interpreted to allow the

267  conversion of private schools into charter schools.

268 SECTION 3. As used in this act, the following words and

269 phrases have the meanings ascribed in this section unless the
270 context clearly indicates otherwise:

271 (a) "Applicant” means any person or group that develops

272 and submits an application for a charter school to the authorizer.
273  (b) "Application” means a proposal from an applicant to

274  the authorizer to enter into a charter contract whereby the

275 proposed school obtains charter school status.

276  (c) "Authorizer" means the Mississippi Charter School

277  Authorizer Board established under Section 4 of this act to review
278 applications, decide whether to approve or reject applications,
279 enter into charter contracts with applicants, oversee charter

280 schools, and decide whether to renew, not renew, or revoke charter
281 contracts.

282  (d) "Charter contract” means a fixed-term, renewable

283  contract between a charter school and the authorizer which

284  outlines the roles, powers, responsibilities and performance
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285 expectations for each party to the contract.

286 (e) "Charter school" means a public school that is

287 established and operating under the terms of charter contract

288 between the school's governing board and the authorizer. The term
289  “charter school™ includes a conversion charter school and start-up
290 charter school.

291 (f) "Conversion charter school" means a charter school

292 that existed as a non-charter public school before becoming a
293 charter school.

294  (g) "Education service provider" means a charter

295 management organization, school design provider or any other
296 partner entity with which a charter school intends to contract for
297 educational design, implementation or comprehensive management.
298 (h) "Governing board" means the independent board of a

299 charter school which is party to the charter contract with the

300 authorizer and whose members have been elected or selected

301 pursuant to the school's application.

302 (i) "Non-charter public school" means a public school

303 that is under the direct management, governance and control of a
304  school board or the state.

305 (j) "Parent" means a parent, guardian or other person

306 or entity having legal custody of a child.

307 (k) "School board" means a school board exercising

308 management and control over a local school district and the

309 schools of that district pursuant to the State Constitution and

310 state statutes.

311 (1) "School district™ means a governmental entity that

312 establishes and supervises one or more public schools within its
313 geographical limits pursuant to state statutes.

314  (m) "Start-up charter school” means a charter school

315 that did not exist as a non-charter public school before becoming a
316 charter school.

317 (n) "Student” means any child who is eligible for

318 attendance in a public school in the state.

319 (o) "Underserved students" means students participating

320 in the federal free lunch program who qualify for at-risk student
321 funding under the Mississippi Adequate Education Program and
322 students who are identified as having special educational needs.

MISSISSIPPI CHARTER SCHOOLS AUTHORIZERS BOARD

TOOLKIT
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ATTACHMENTS SECTION

ATTACHMENT A-ATTACHMENT CC

ATTACHMENT A

EVIDENCE OF SUPPORT FROM COMMUNITY PARTNERS
(AND STATE & NATIONAL TECHNICAL ASSISTANCE PARTNERYS)
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LETTERS OF SUPPORT

Magnolia fFutures Inc.

1112 12 SeetNorth Columbus, MS 59701 662 251 0752

February 21, 2014

Mississippi Charter School Approval Board of Directors
c/o Columbus Committee for Educational Options
1820 23" Street North

Columbus, MS 39701

Honorable Ladies and Gentlemen:

The visionary professionals who comprise the Columbus Committee for Educational Options have
demonstrated to me their wisdom and ability to formulate the plans for a Public Charter School
here in Columbus. | have been advised that this plan will be turned over to a group of professional
educators who will propose to you such a school under the name of INSPIRE Charter School.

It is therefore that we offer this Letter of Support along with the other members of our community
of which we have communicated. Members of this community recognize the urgent need for such
a school here in our city.

Thus, we trust that you will approve their proposal such that they may open this school at the
earliest possible date.

Yours sincerely,

Claude Simpson
President, Magnolia Futures, Inc.
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814 SECOND AVENUE NORTH - COLUMBUS, MS 39701 662 327 0030 Fax 662 327 4433 MMONTY@MONTYLAWOFFICE.COM

March 12, 2014

Dear Columbus Coalition for Education Options, Charter Schools Advisory Council:

I am writing this letter of commitment for the support of the Columbus Coalition for
Educational Options. Being a part of this community has afforded me the opportunity to be
involved with education as a student, as a parent, as a business owner and as a citizen. |
strongly support the opportunity for parents and school children to have options available to
them as they consider the best educational environment possible in our community. More
importantly, as our economy grow, I believe potential businesses, corporate enterprises and
prospective industries will expect school choices with options for their children. As a matter
of fact, when recruiting industry to an area, the variety and diversity of schools is one of the
leading factors is landing a company in a particular area.

Hence, I am convinced that the Columbus Coalition for Educational Options’ quest
to obtain a Charter School is vital to the success and growth of our town. The innovative
spirit and the inspirational focus to educate ALL children has enhanced my involvement to
aid and assist with making the Charter School a reality. Please know that other concern
citizens look to educational options before they commit to relocate to a new community like
Columbus. Therefore, I fully support the Chartering of the Inspire Charter Schools which
would be a key component to the growth and success of our city.

Sincerely yours,

THE MONTGOMERY LAW FIRM

Brooks Montgome

>OMEI]
R p
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KENNETH MCFARLAND
P.O. Box 102
Columbus, MS 39703

Dear CCEO, Charter Schools Advisory Council:

This letter of support is coming from a special place in my consciousness as a community
member who believes that the children and youth of Columbus, Mississippi should have a
Charter School as another public education school. I have worked with children for many years
in various capacities. I have been Director of The Boys and Girls Club, led Afterschool
Programs and participated in a variety of youth related ministries. I believe in children. I like the
way Charter Schools focus on the child and not on adults and not on buildings. It seems to me

that by putting the needs of children first, they are more likely to achieve and succeed.

The Charter School Law has passed in Mississippi. I believe the citizens and stakeholders in
Columbus know more about what our children need by way of Charter Schools than entities
coming from the outside to start Charters. For this reason, I strongly support the Columbus
Coalition for Educational Options; because they are working together to write a Charter School
proposal that reflects the needs of our community. I believe in grassroots partnerships when it

comes to Columbus children.

Best Regards

Member, CCEO
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March 13,2014

Drser Columbes Coalition for Educational Opioas, Chamer Schools Advisees Council:

As the Feunder and Director of The Father's Chald Ministry, | have yest about seen i1 all
when 3 comex 1o the fesiration paneoes have with public educaton that & leaving S chibieen
behizd. The repont caeds show low expectation and parent moctings held @ scbooks often show
spathy senong purents who see not as imvolved in their child's education as they should be. The
high school graduanion rete @ Columbas public schools are hoerible with 3 cul of 10 soadents
130%) dropeing ot of school

[£ you look chosely at the dropout date in Colusbus public schooks, you'll discover that
3005 of studeats Sopping ook of school aee Back mades Thix is disturbing for the fisture of black
malex in Columbus and it's Ssturbing to the economy. Being & person of faith, 1 have faith tar
putiic education can suprove with moes purestl md commenily svohvement like thet proposnd
by the Calambres Cealition for Educational Optioas that secks to bairg an imnovarive, student.
centerad charter edocation to the avea | suppon this optica.

Yours in Chirge—""—-.__
‘ e

> b

5 o P L
(A Y ey

The Father's Child Mimosry Fourder & Director

WANT A T TCRENC L ST e www.fathel‘schild.org AP § T EARACE G=T SR RE
EDWARD YEATES

BARBARA YEATES

The Father's Child Ministry«P.0O. Box 9251 Columbus MS 39705« Phone: 662.328.3110
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March 12, 2014

Daar Colurmiies CoalRion fur Cducatioral Optlons, Charter Schoalk Advisary
Caungil:

1t s Bown Said that 3 jourrey of 2 thousand miks begn with 3 single stop. 'Whan
1 Chate: Schoal Law pasted o Meszsippl 1ast LegEatve so55ian, a new
thapterin public egucation began in the state. | fRIORNUS &6 A Litizon thal thee
e vald torcerns on Doth sides of the charter school debate. Traditional public
sthools o Mesissippl that are not perdarmieg woll achivement-wise will now
have ancthes publc education cetion within their beeders Charter schools have
been a part of publiz schoel campetiton in ather $1ates for aer 30 years now. |
have ceaded that Culdren are the imest snpartent factor in this equation: net the
protectierg the status Guo. Lam writing this ‘etter of suppart for the Coumous
Codition for Educatianal Options Lo show my comamement to being rg charter
sthoal education to Calumbus, Missnsippi. The reason for meis that parenss’
calor of ©Conamic Stuition should not prevers them from having eduzational
aplicos loe their children

Sincercly,
n" "’ f --.- 2
‘,-:'A';...vg_’ - ;MLQ‘—“-'
Harry Sapders

President foe tha Lewndes County Uoard of Supervisors

PO B tiee . Cobrvies, Moot ppe 1025 . ARV RIS 1) - FAX pal o
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Slarch 12 2013
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sircenly,
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Wake Up Project

"Accountahility Beyond the Classroom®

March 11 2014

Dear Calumbas Coaslition for Edscations)

Nad‘a Da'e Options, Charter  Shmb  Advisery

X Cosneidl
Co-Director
Community Outreach
Secnsarstep Joan plexead 1o wnie & b of supoon e

the Calsrebos Coaltion S Educatioend

Optices whe e actinely vy the

LeShawnOrr conmersty  and  sabebolfers  in e

CO-leeC!O( doveloperert of » unified Chaer Sohodd
Production pooporsl 10 be swbeinad to the Mixaxapge

Charter Schood Bowd, | bedeve thae ol
chiidom o0 heve odecalozal  optoon

S‘hakla Pﬂ.lde ahether  they  are wedldy or powr. |

( usdersind [hal Charder Schools are il
Co-Director schoale (hat Zave been given amoscnny tha
Artist'Student

PPN inoesveticn, parcefal svclvorncre and
Inwaheersnt n p

Cennensly irvobemest. The powes of publc
abscaton i wall vary impoesent 3 the fetore
axcess of chiidogs and or manon. | suppoe
briggrg the oduceticrad option doe is new o
the sade of Miataizpd to Uolunton 28 soon

w poaaNe
Siexgrely,

-4. (IJ,C.J/ }:}:'<— o

Nada Dalke

wakeuoprojecti2011@gmail.com
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Amarican Red Cross

Much 12004

Letier of Suppoet

TOWHONM T MAY CONCERN

SUILECT: Coluntos Coalitaon For Blocaiond Optioss
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March Is Red Cross Month
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Dear Colurhus Caslitizn far Edscatnnal Oplhieac
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OQENESIS CHURCH
P.OLBOX 7455, Calesbus, MS 39705-7455
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LOCAL PLANNING TEAM (CCEO) FOR COMMUNITY INVOLVEMENT AND
POTENTIAL PARENTS PRESENTATION SLIDE 1

WELCOME TO INSPIRE

U | I
. J 4

INSPIRE CHARTER SCHOOLS

—

Parents & Community Involvement Presentation

3f10/2014 COMING SOON: INSPIRE CHARTER SCHOOLS, WHERE DREAMS SOAR 1

\H

i
0
A

CCEO

Columbus Coalition for Educational Options

o

PENDING APPROVAL BY THE MISSISSIPPI CHARTER SCHOOLS
AUTHORIZERS BOARD

NOTE:

INSPIRE CHARTER SCHOOL IS THE NON-PROFIT ENTITY AND
BOARD OF TRUSTEES THAT IS APPLYING FOR THE CHARTER.
(NON-PROFIT DOCUMENTATION INCLUDED)
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CCEO Community Public Input Meetings

Date Time Location Agenda Item Topic
Thursday, January 16, 2014 6:00 PM | Genesis Dream Center | Governance
Thursday, January 23, 2014 6:00 PM | Genesis Dream Center | Culture, Operations, Personnel
Thursday, January 30, 2014 6:00 PM | Genesis Dream Center | Educational Program
Thursday, February 6, 2014 6:00 PM | Genesis Dream Center | School Structure & Operations
Thursday, February 13, 2014 | 6:00 PM | Genesis Dream Center | Leadership, Enroliment
Thursday, February 20, 2014 | 6:00 PM | Genesis Dream Center | Instructional Staff
Thursday, February 27, 2014 | 6:00 PM | Genesis Dream Center | Founder’s Panel and Q & A
Thursday, March 6, 2014 6:00 PM | Genesis Dream Center | Wrap Up Session
Thursday, March 13, 2014 6:00 PM | Genesis Dream Center | Kenneth Campbell, President of

BAEO, Address

www.cceofoundation.org

=
\‘

CCEO

Columbus Coalition for Educational Options
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COMMUNITY & COMMUNICATION PLAN
FOR POTENTIAL STAKEHOLDERS

HOW ARE WE DOING?

Once a
Quarter

Parents are
Info

Dri Online By Text WELCOME
riven .
Positive / \y
Helpful A
\ SURVEYS &
HOME/FAMILY SUG(EEOS;'(IONS OPll)EgL]I)gYOR
VISITS
PHONE & EMAIL FOR PARENTS
SURVEYS

WHAT CAN WE DO BETTER FOR YOUR CHILD?

Inspire Charter School’s Partners & Consultants
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Name/Title/Organization/Location

Contact Email

Role/Responsibility

Dr. Germain McConnell, Executive Director,
MS School for Math & Science (MSMS),
Columbus, MS

gmcconnell@themsms.org

Serves as the Liaison for Inspire
Charter School and MSMS Science and

Mathematics Partnership for

Tina Sweeten, Executive Director, Columbus
Arts Council, Columbus, MS

tina.columbus.ms.arts@gm

ail.com

Engagement Liaison for Inspire Charter
School’s Arts & Cultural Enrichment

Dr. Kate Brown, Mississippi University for
Women (MUW), Director of the Creative
Learning Center & Life Enrichment Outreach

Program, Columbus, MS

kbrown@muw.edu

Education Liaison between Inspire
Charter School and MUW’s Life
Enrichment Program and Center for

Creative Learning

Dr. Trecina Green, Associate Superintendent,
Mississippi Department of Education (MDE),
Jackson, MS

tgreen@mde.k12.ms.us

State Contact for Common Core State
Standards, STEM, Student Assessment,
Curriculum & Instruction, ELL, &
SPED,

Dr. Claiborne Barksdale, Chief Executive
Officer, Barksdale Reading Institute (BRI),
Oxford, MS

barksdac@msreads.org

Mississippi School Reading/Early
Literacy Achievement Improvement

Partner for Inspire Charter School

Dr. Ron Nurnberg, Executive Director, Teach
for America (TFA), Oxford, MS

ron.nurnberg@teachforam

erica.org

State Director of Teach for America to
provide non-traditional teacher

candidates for Inspire Charter School

Dr. Phillip Cockrell, Associate Vice
President/Dean of Students, Jackson State
University (JSU), Jackson, MS

deanofstudents@jsums.edu

Education liaison between Inspire
Charter School and JSU’s STEM
Initiative to improve science teaching

and learning in MS school

Dr. Karen McNeal, Director, Mississippi State
University (MSU) INSPIRE (STEM) Program,
Starkville, MS (in collaboration w/MSU Bagley
Science & Engineering Dpt.)

ksm163@msstate.edu

Education liaison between Inspire
Charter School and MSU INSPIRE
Initiative to train teachers on
embedding STEM curricula in
classrooms

Dr. Kimberly Russ, State Director, Black
Alliance for Educational Options (BAEO),
Madison, MS

ksmith-russ@baeo.org

State Director for BAEO, an
organization that will assist Inspire
Charter School is raising parental

advocacy around educational options

Inspire Charter Schools Partners & Scope of Services
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INSPIRE CHARTER SCHOOL

INSPIRE STEM & ARTS SCHOLARS ACADEMY

PARTNERS

SCHOOL RELATIONSHIP

Mississippi School for Math &
Science

Science Model Classroom & Teacher Training Educational
Partnership

Columbus Arts Council

Arts Integration Support & Presentation Studio for Students
Art Projects Partnership

Mississippi Department of
Education

State Education Agency for Curriculum, Achievement,
Professional Development, Student Assessment and School
Compliance & Achievement Partnership

Barksdale Reading Institute

Scientifically-Based Reading Research (SBRR) Educational
and Reading Intervention Partnership

Teach for America

Partner for Non-Traditional Track Teachers to Offer Energy,
Diverse Backgrounds and Perspectives for Students and
Stakeholders

Jackson State University

University STEM and Teacher STEM Professional
Development Partnership

Mississippi State University

University STEM Initiative Partnership and Model Teaching
Partnership

Black Alliance for Educational
Options (BAEO)

Parental Involvement & Minority Achievement Advocacy and
Professional Development Partnership

Blended Learning Partnerships

Blending Learning, Intervention and Acceleration Support,
Student Progress Monitoring, Advanced Courses and Dual-
College Enrollment, Dropout Prevention & Workforce
Development Partnership
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INSPIRE STEM & ARTS SCHOLARS ACADEMY

STATE OF MISSISSIPPI TECHNICAL ASSISTANCE SESSIONS FOR EFFECTIVE
CHARTER SCHOOL PLANNING

Forrest Thigpen, Executive Director of the Mississippi Center for Public policy, give a charter school
planning presentation to a group of concerned citizens in Columbus, Mississippi.

Dr. Kimberly Russ, State Director for Black Alliance for Educational Options, meets with Columbus
Citizens to talk about every child having public education options. Meeting held August 27, 2013, at
Genesis Dream Center.
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INSPIRE STEM & ARTS SCHOLARS ACADEMY

STATE OF MISSISSIPPI TECHNICAL ASSISTANCE SESSIONS FOR EFFECTIVE
CHARTER SCHOOL PLANNING

October 1, 2013 — Erika Berry, Executive Director of the Mississippi Charter Schools
Association met with the Columbus Founders and Members for the Columbus Coalition
for Educational Options Advisory Council to discuss the state’s charter school law and
application process. Meeting held at Genesis Dream Center.

CCEO Members having dinner after a school visits to Omni Prep and KIPP Charter Schools in
Memphis, TN. (October 28, 2013)

Other Founders in attendance: Darren Leach, Tony Montgomery, and Kenneth McFarland
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INSPIRE STEM & ARTS SCHOLARS ACADEMY

TOUR/MEETING SPONSORED BY DR. KIMBERLY RUSS, STATE DIRECTOR FOR
THE BLACK ALLIANCE FOR EDUCATIONAL OPTIONS

% 1233 Maln Ttroet, Sufls C 3368
aeo Madicon, BE 2140
Ph: BDO-EE8-2847

Blocx Alizros Iz i2duoobonal Upnom

Oolober 24, 2013

We are so pleased that you will join us next week In Memphis. The pupoese of o trig ks to give
¥ou a frst-hand ook at Nigh-quallty publc efucation in 3 true chalce enviranment. It 15 our hope
that avar the day and 3 half that you spand with s, you will Jaln an apprasiation for the
ElgniTicant Impact that parental ehokea In education 16 having on the academic ouizomeas of
childran.

Below are the detalls regarding your one night stay In Memphis, TH Monday, Oct. 28% —
Tuasday Oot. 255,

Travel
The Black Allanca for Educational Opbions 15 coverng thea folowing costs: mileage [.565 cents per
mils) for ground transportation.

Hotel Accommedations
Peabody Memphis

143 Unlon Avenus
Mamphis, TN 38103

Tel: [301) 523-4000

The Biack Alllanca for Educational Options ks covering the folowing costs: Room and Tax, Parking.
Yaur hotel raoms are resenied far the length of your stay. However, please have a credif card an file
with the hotel to cover incldentals swch 3s intemet, long @siance ielephone calls and In ream dining
et

on Manday, please amive at the halzl no tater tham 5 p.m. for eheck In. Aciiviies will begin at s p.m.
with @ meet and greet, folowed by a dinner. On the following day, a bufet breakfast will be served
simulianaoushy with a discussion and presentation on educatianal Issues. ARer breakfast, the group wil
depart far a four of high parforming pubilc charter schools I Memghils and retum b the hotel a1 1:00
p.m_m;tlsmm and gabfefing. In addiion, pleass alert us to any foed allergles or epacial distary
raquaszta.

We ook forwand to sesing you In New Crizans.
Best Regands,
Kimbary Smir-Russ, PhD., Siale Direcior

Mississippl Siate Diracior
Elack Alance for Educational Optians

Give Parents A Choice and Childeren A Chanee. é

Dr. Kimberly Russ, Keynote Speaker, at the CCEO Parents & Community
Leadership Conference
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INSPIRE STEM & ARTS SCHOLARS ACADEMY

YOU ARE

Parents & Community

Keynote Speaker
Dr. Kimberly Russ
State Director for the Black
Alliance for Educational
Options (BAEO)

And Special Guests

Summit Sponsored by
The Columbus Coalition
for Educational Options

CCEO

Location

TROTTER
CONVENTION
CENTER
523 Main Street
Columbus, MS 39701

Leadership Conference

—
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INVITED -
Join us for the C C EO
C\ Columbus Coalition for Edustional Oplions
@)Iumbus

Let’s Join Hands
7o Better gacal% Chililren

“Inspire Someone!”

Pastors, Craerches, Cormmaenity Groups, Parents, Grandparents,
Commuraty and Qivie Leaders, Business Leaders, Elected
Officials, College and Urdversity Leaders, Retired Teachers,
Home School Association, CAFB Parents, State and National
Charter School Leaders and State Officials are irwited to attend.

Date & Time We are looking forward to seeing you.
For more information, email:
Tuesday, November 12, 2013 moreparentoptions@gmail.eoen or call Kermeth McFarland at
6:00 PM (662) 251-4616.

MEETING SPONSORED BY ERIKA BERRY, EXECUTIVE DIRECTOR OF THE
MISSISSIPPI CHARTER SCHOOLS ASSOCIATEION
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INSPIRE CHARTER SCHOOL

January 27 5chool Development Workshop

Objectives | Conference attendees will leam how to build a sustainable charter school
budzet zrd how to best serve students with special nesds.
Dote & Time | January 27, 2012; &:00am-4:000m
Location | Missizssippi Institutions of Higher Lea